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EXECUTIVE SUMMARY

The Federal Transit Administration’s (FTA) Final Rule 48 CFR 625 on Transit Asset Management
became effective on October 1, 2016. This rule requires public transportation providers to develop
and implement Transit Asset Management Plans (TAM Plans). The Alabama Department of
Transportation (ALDOT) serves as the sponsor of this Group TAM Plan. The TAM Plan includes
ALDOT’s Tier Il transit providers, specifically 28 Subrecipients of Sections 5311 and 5307 FTA
program funding. A Tier Il transit provider is a recipient that owns, operates, or manages 100 or fewer
vehicles in revenue service during peak regular service across all non-rail fixed route modes or in any
cone non-fixed route mode. FTA's Section 5311 program assists rural communities with populations
less than 50,000, while Section 5307 assists in providing public mass transportation for urbanized
areas with populations between 50,000 and 200,000. Within Alabama, many of the Section 5311
recipients also provide services under the Section 5307 program. For this reason, the ALDOT group-
sponsored TAM Plan covers both Section 5311 and 5307 Subrecipients.

The plan process began with data collection and refinement. Next, project replacement priorities were
identified, and project replacement impacts were outlined. An investment analysis was conducted,
and a preferred investment scenario was selected. Finally, implementation actions were defined.

DATA COLLECTION

Data collection has been a challenge for the ALDOT TAM Plan. ALDOT does not operate any assets.
While ALDOT has good data on many Subrecipient assets, some of the data required to track and
manage asset performance was incomplete or not available. The Asset Inventory and Condition
Analysis notes where data is missing or unavailable. New data collection recommendations are
presented in the Implementation Plan section of the TAM Plan. The implementation actions identify
information and data needed for a robust asset management system and will assist in the future
updates of the ALDOT TAM Plan.

The Revenue Vehicles, Service Vehicles, and Facilities inventories were prepared based on the data
required by the April 2017 FTA Transit Asset Management Guide for Smalt Providers. The Revenue
Vehicle Inventory used the ALDOT 2016 Useful Life Analysis as a starting point. ALDOT then provided
additional sources of information from the ALDOT Transit Reporting System (ATRS) in the form of
Inventory Forms, Vehicle Profile Forms, and ALDOT Section 5311 Quarterly Reports for Fiscal Year
2017 reports. Additionally, newly purchased vehicles and recent vehicle disposals were added and
subtracted as needed from the inventory. To meet FTA reporting guidelines, information not present
on ALDOT’s standard reporting forms was also sought.

PERFORMANCE MEASURES AND TARGET ANALYSIS

ALDOT established minimum useful life standards to ensure that vehicles and other equipment are
maintained for transit use for their normal service lives and to ensure that the vehicles and equipment
purchased are necessary for public transit service. ALDOT set Useful Life Benchmarks (ULBs) for all
vehicles and equipment. ULB is the expected lifecycle or the acceptable period of use in service for a
capital asset, as determined by a transit provider, or the defauit benchmark provided by FTA.

ALDOT and its Subrecipients adopted internal performance targets in January 2017 and agreed that
the performance targets would be reviewed and updated annually. No base-year performance targets
were set for Service Vehicles. Initial targets set for Rolling Stock — Revenue Vehicles were to reduce
the percentage of vehicles exceeding their ULB for age by 10% for each vehicle type. The table below
shows the base year on which the 2017 performance measures will be based.

ALDOT GROUP-SPONSORED TRANSIT
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EXECUTIVE SUMMARY

ALDOT Section 5311 & 5307 Base-Year Performance

Excead Percontago of Fleel |

Vehicla Category ULB Exceeding ULB
Age Age
Vans 269 214 80%
Small Cutaway Buses (16-21
passengers) 41 27 66%
Small Body-On-Chassis Buses
{24-27 passengers) 123 36 29%
Full Size Buses (28+
passengers) 21 0 0%
Over 10 55 55 100%
Overall Fleet Total 509 332 65%
Unknown 16

In" 2017/2018, the Subrecipients began the process of implementing the Transit Economic
Requirements Model (TERM) rating scale to evaluate the condition of their facilities. The performance
targets for 2018 were set using the 2016 Useful Life Analysis as the FY 2017 base-year for the adopted
performance measures.

ASSET INVENTORY AND CONDITION ASSESSMENT

According to the current inventory of Section 5307 and 5311 assets, there are 555 Revenue Vehicles
in the ALDOT fleet, five Service Vehicles that are owned by four agencies, and seven buildings and
one storage yard used for the transit providers. The table below lists the composition of the fleet and
shows that most of the fleet — 62% — is composed of vans and mini-vans.

Fleet Compasition

Vehicle Type
Mini Vans 30 5%
Vans 318 57%
Small Buses (16-21 passengers) 52 9%
Small Buses (24-27 passengers) 130 23%
Full Size (28+ passengers) 25 5%
| Total 555 100%

The table below shows the total number and percentage of vehicles by type that exceed their ULB for
age, their ULB for mileage, and their ULB for both age and mileage.

Vehicles that Exceed Current ULBs by Vehicle Class

Porcantage

Exceed ULB  Average

Ane and ULB Mileage
Miteage

Exceed Percentage

— Porcentage Exceed ULB
Vohicle Claes Tatal ULB  Excesd ULB ULE A Exgend ULB - Age and LLB
Mileage  Mileage 8 Age Milzage

Mini vVans and Vans 348 168 48% 251 72% 164 47% 121,267

Small Buses {17-21 pagsengers) 52 9 17% 32 62% 9 17% 104,345
Small Buses (24-27 passengers) 130 4 3% 30 23% 4 3% 82,036
Full Size Buses {28+ passengers) 25 ] 0% 4 16% o 0% 108,249
Total 555 181 33% 317 . 57% 177 32% 109,951 |
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EXECUTIVE SUMMARY

The table below shows the rated condition of the Section 5311 and Section 5307 Subrecipients’ flest.
it is important to note that condition ratings are available for all but 58 Revenue Vehicles {or
approximately 80% of the total fleet).

Condition Ranking by Vehicle Category

Percent of Total Known

Condition Peorcent of Total

Condition (496)
Excellent 69 12% 14%
Good’ 201 52% 59%
Fair 96 17% 19%
Poor . 41 7% 8%
Unknown 58 10% N/A

‘The inventory Identified five Non-Revenue - Service Vehicles that are owned by four agencies. Three
of the vehicles exceed their anticipated ULB for age, one vehicle meets its ULB for age, and the other
has one year remaining before meeting its ULB for age. Further analysis of the Service Vehicle
Inventory is limited due to the small size of the inventory and missing information.

ALDOT instituted FTA’s TERM Scale to rate the condition of the facilities serving the ALDOT public
transit agencies. The condition assessment showed that the facilities are well cared for to ensure they
are serving their purpose and are maintained in a State of Good Repair (SGR). ALDOT's 5307 and
5311 Subrecipients exceeded the performance target that no more than 20% of FTA funded facilities
have a condition rating below 3. All ALDOT’s facilities are ranked 4 and above.

ALDOT 2017 PERFORMANCE TARGETS PROGRESS
Rolling Stock — Revenue Vehicles

As noted earlier, ALDOT and its Subrecipients of FTA Section 5311 and 5307 FTA program funding
adopted performance targets in 2017. The progress made on those targets is shown below,

Precentage of Flest 2017 Performance

Vehicle Type Excending ULB Age Target 2017 Actual Progress
Vans 80% 70% 72% Did Not Meet
Small Buses (16-21 passengers) 86% 56% 62% Did Not Meet
Small Buses (24-27 passengers) 290% 19% 23% Did Not Meet
Full Size (28+ passengers) 0% 0% 16% Did Not Meet
Over 10 -
Total 65% 55% 57% Did Not Meet

While the overall fleet did not meet the performance targets adopted and set for 2017, it is important
to note that the percentage of the fleet that exceeded its'ULB for age decreased from 65% to 57%. In
addition, the 2016 base-line performance measurements excluded 55 vehicles that were over 10 years
old and another 16 vehicles where age was unknown. The 2017 asset inventory and condition
analysis included all vehicles and as much data as possible was included on those vehicles.

ALDOT GROUP-SPONSORED TRANSIT '
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EXECUTIVE SUMMARY

Equipment - Non-Revenue Vehicles — Service Vehicles

While a performance measure was set for Non-Revenue — Service Vehicles, no target was
established, and therefore progress could not be measured. The 2017 Non-Revenue-Service Vehicle
Condition Analysis showed that 60% (3 out of 5 vehicles) exceeded their ULB for age.

Facilities

ALDOT's Section 5311 and 5307 Subrecipients met the performance target of having no more than 20%
of FTA funded facilities with a condition rating below 3.0 (Good). The Facilities Condition Analysis showed
that 100% of ALDOT’s Section 5311 and Section 5307 Subrecipients’ facilities rated good and above.

ASSET REPLACEMENT ROLLING STOCK — REVENUE VEHICLES

A rating system was developed to give ALDOT and its Subrecipients a finer method of evaluating
Revenue Vehicles. The evaluation methodology was built on information currently available and
considered age, mileage, and condition. Condition data is currently available for only 90% of the fleet.
The preferred rating system assigned weights to each factor — age at 40%, mileage at 40%, and
condition at 20%.

Using the weighted ratings, the resulting values ranged from 2.0 to 7.2, with the higher numbers
indicating the best ranking (for age, mileage and condition) and the lower numbers indicating a need
for replacement. The analysis identified 21 vehicles that should have the highest replacement priority.
The small rating increments allow ALDOT and the agencies the ability to identify low performing assets
and target replacements to align with available funds.

The TAM Plan identified areas where additional information was needed for future condition
assessments. Mean Distance Between Failures for individual Revenue and Service Vehicles and
detail maintenance cost tracking are two examples.

PROJECT REPLACEMENT IMPACTS

In looking at the impact of prioritized project replacements at the curment investment rate of
approximately $2 million per year, the percentage of the fleet that exceeds the current ULB for age
decreases in 2018 to 55% and increases to 58% in 2019, as shown in the table below.

Impact of Prioritized Replacements

2017 2018 2019

Numberof Percontof Numberof Percentof Numberof Percent of
Vehicles  Vehicles Vehicles  Vehicles Vehicles Vehicles

At or under ULB Age 238 43% 248 45% 235 42%

Over ULB Age 37 57% 307 55% 320 58%
Total 555 100% 555 100% 555 - 100%
INVESTMENT ANALYSIS

With a replacement prioritization method in place, an analysis of the Federal grant awards and local
capital investments for Section 5307 and 5311 vehicles over the last 5 years (2013-2017) was
conducted. The analysis showed that on average, FTA grant awards and ALDOT’s Subrecipients
invested a little over $2 million annually. Four investment scenarios were examined based on the

viii
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EXECUTIVE SUMMARY

current rate of investment: do nothing, reduction in resources, maintain the existing investment, and
enhance investment. Each investment scenario assumed an annual escalation from inflation would
affect both allocation of funds and the cost of vehicles

PREFERRED INVESTMENT SCENARIO

The scenario that maintained the existing level of investment was selected as the Preferred Investment
Scenario. Maintaining the current level of investment and using ALDOT's existing ULB for age as the
primary measurement, the percentage of the fleet that exceeds ULB for age decreases to 52% in year
8, a 5% improvement in the overall fleet. However, maintaining the current investment level does not
meet ALDOT's current performance targets. Targets will be re-evaluated yearly and reported annually
to the National Transit Database (NTD), which is a federal reporting program for transit agencies
receiving FTA funding. However, on average, it is projected that at least 39 vehicles will be replaced
annually (under the current funding projections).

Maintain Existing Resources Investment Scenario

Maintain Existing Investment

2018 2019 2020

Usefui Life Expired - Total ;

Vehicles (beginning of year) o 307 320 a1 333 814
Vehicles whose Useful Life

Expires in calendar year 29 62 30 61 Y 12
Total Vehicles, Useful Life ;
Expired 346 359 350 372 353 326
Replacement Vehicles Added 39 39 39 39 29 39
Net Total, Total Vehicles

remaining {yearend}, Useful Life 307 320 31 333 314 287
Expired

Total Fleet Vehicles* (includes 3

unclassified vehicles) 665 855 255 555 RoG 855
Percent of Total, Useful Life

Expired 55% 58% 56% 60% 57% 52%

IMPLEMENTATION PLAN

ACTION 1: IMPLEMENT TERM CONDITION RATINGS FOR FACILITIES

ALDOT's Section 5307 and 5311 Subrecipients maintain each facility in accordance with its facility
maintenance plan. The FTA TERM-Lite tool was implemented during the TAM Plan process to
measure and report on facility conditions.

ACTION 2: REDUCE OUT-OF-SERVICE VEHICLES

ALDOT should work with the Subrecipients to reduce Out-of-Service Vehicles through disposals and
surplus. Some of ALDOT’s Section 5307 and 5311 Subrecipients are reporting on vehicles that are no
longer in service. These vehicles are not providing benefit and should be offered for surplus.

ALDOT GROUP-SPONSORED TRANSIT
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ALDOT GROUP-SPONSORED TRANSIT
ASS

ACTION 3: REVISE DATA COLLECTION

Improved reporting is needed both to facilitate FTA and NTD reporting and to create a culture of asset
management. Accurate, consistent, and timely data is needed to support the monitoring, reporting,
and performance measurement activities.

ALDOT collects data from its Section 5311 and Section 5307 Subrecipients on a quarterly and annual
basis. The data collected at these different points should be expanded to include information needed
for good transit asset management. FTA recommends that data on vehicle maintenance and mileage
be collected monthly. It is important to recognize that adding specific vehicle and incident information
to road call data collection would add a higher leve! of detail to the overall evaluation and allow the
Subrecipients to track the Mean Distance Between Failures.

As part of the TAM Plan process, a review of existing data collection methods and collection schedules
should be performed. Since some data collection can be time and resource intensive, a review of cost
and accuracy of data collection and reporting methods should be undertaken to assess the value of
the measures compared with the resources needed to collect and report them. Every effort should. be
-made to minimize or delete any duplicate data collection.

In the short-term, existing reporting forms can be modified to include additional data points and vehicle
specific information.

A long-term and more resource intensive solution is to invest in an enterprise -level asset management
system. A new database system should be acquired to collect, manage, aggregate, and report
Subrecipient information on their inventories and performance of Revenue Vehicles, Non-Revenue
Service Vehicles, Equipment, and Facllities. To reduce redundancy in reporting, this system can be
inclusive of the existing required operating reporting. Operating and capital reporting: would be
managed together under ALDOT ownership.

ACTION 4: BRING UNIFORMITY TO CONDITION RATING OF VEHICLES

The ratings were missing for 10% of the vehicles and were inconsistent in some cases. Subrecipient
training is needed to bring more uniformity to condition ratings.

ACTION 5: REVIEW ASSET LIFECYCLE POLICY AND USEFUL LIFE BENCHMARKS

ALDOT has adopted ULBs for Rolling Stock Revenue Vehicles that meet the FTA minimum for
vehicle types but are shorter than the FTA default benchmarks. ALDOT should reassess their ULB
and Asset Lifecycle Policy to more closely align with Subrecipients’ use and experience of .their
vehicles, national data on lifecycle costs for specific vehicle types, and FTA default benchmarks.

ACTION 6: REVISE AND ADOPT NEW PERFORMANCE MEASURES AND TARGETS

New performance measures and targets are recommended for the first required reporting year (201 8).
The new performance targets for Rolling Stock — Revenue Vehicles reduce the percentage of the
current inventory that exceeds ALDOT's ULB for age by 7%. The target for Equipment — Non-
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EXECUTIVE SUMMARY

Revenue- Service Vehicles also reduces the percentage of the current inventory that exceeds
ALDOT's ULB for age by 7%. The performance target for facilities remains unchanged. The new
performance targets are shown in the tables below.

ALDOT Performance Measures and Targets for Reporting Year 2019

Assel Category  Pcforinance Measures  Porformance Targets omiments
Rolling Stock (all  Age: % of Revenue Vans: Overali reduction of ALDOT establishes minimum useful
Revenue Vehicles within a current inventory that Iife standards and benchmarks to
Vehicles) particular asset class that exceeds ULB by 7%; ensure that vehicles and other
have met or exceeded Cutaway Buses Overall equipment are mamfained for transit
their Useful Life reduction of current inventory  use for their normal service lives and
Benchmark that exceeds ULR by 7%:; to ensure that the vehicles and
Body-on-Chassis Overali equipment purchased are necessary
reduction of current inventory  for public transit service
that exceeds ULB by 7%; Fuli
Size Buses: Overall reduction
of current inventory that
| exceeds ULB by 7%
Equipment - Age: % of vehicles that . Overall reduction of current Definition: Nonexpendable, tangible
Non-Revenue have met or exceeded inventory that exceeds ULB property having a useful life of at least
Service Vehicles  their Useful Life by 7% one year that is purchased with FTA
Benchmark funds. Includes non-revenue vehicles
and equipment valued over $50,000
Facilities Conditions: % of facililtes  No more than 20% of FTA Only FTA funded facilities
with a condition rafing funded facilies with a
below 3.0 ona FTA condition rating below 3.0
Transit Economic (Good)
Requirements Model
(TERM) Scale

ALDOT Rolling Stock - Revenue Vehicle
Performance Targets for Reporting Year 2019

2017
Vehicle Type Performance 2017 Actual
Target

Vans 70% 72% 65%

Small Buses (17-21 passengers) 56% 62% 55%
Small Buses (24-27 passengers) 19% 23% 16%
Full Size (28+ passengers) 0% 16% 9%
Total 55% 57% 50%

ALDOT GROUP-SPONSORED TRANSIT
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INTRODUCTION & BACKGROUND

TRANSIT ASSET MANAGEMENT PLAN PURPOSE

Transit Asset Management (TAM) is a business model that uses the condition of assets to guide the
optimal prioritization of funding to keep transit assets in a State of Good Repair (SGR). Accordingly,
the State Management Plan for Alabama’s FTA Programs dictates asset management and a sound
investment approach through the following steps:

» Ensure stewardship of public transit investments through a defined oversight program

» Make public transit reasonable and affordable by encouraging more local investment and
promoting coordinated land use / transportation planning at the local level

= Utilize an incremental approach to new public transit investments that recognizes funding
constraints and the need to maintain existing services

Alabama’s transit providers maintain and operate revenue and non-revenue rolling stock, facilities,
and equipment in their daily task of providing public transportation around the State. In their
stewardship of these assets, the transit providers maintain, rehabilitate, and replace the assets within
the constraints of local funding availability. The TAM Plan process seeks to provide Alabama and the
State’s transit providers with data regarding the timing, tracking, and amount of their investments.

TRANSIT ASSET MANAGEMENT BENEFITS & GROUP TAM PLAN REQUIREMENTS

The FTA's Final Rule 49 CFR 625 on TAM became effective on October 1, 2016. This rule requires
public transportation providers to develop and implement TAM Plans. TAM Plans under the Final
Rule should have four primary benefits:

*  Improved transparency and accountability - i f)t:t‘; 1: Imventory Assets and

*  Optimized capital investment and maintenance

EEESns * Step 2; Anzlyze Asset

*  More data-driven maintenance decisions Conditions and Performance
« Potential safety benefits

FTA prescribes that a TAM Plan for small providers
have four sections:

* Step 3: Define Investment
Scenarios

" onsstinvenion * Step 4: Finalize Investment

+ Condition assessments of inventoried assets Scenarios

»  Decision support tools
» Step 5: Develop Transit Asset

= Prioritized list of investments to improve the Management Pian

SGR of capital assets

The TAM Plan development process is illustrated in
Figure 1. TAM Plan Development Process
{Source: Transit Cooperative
Research Program (TCRP) Report
172)
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INTRODUCTION & BACKGROUND

worss L — .
# s
2 50
EIIETE e
T e -
Sermingoma ¥
Vit i Sarngg,
m‘
e dneg
L 15
Bagonary ¥
iy h;n_':‘ it
Bafina
ot
'y
| tlapey
e Dale
i
e ¥
Eadty,
.. 5307 & 5311 Agencies

Not Part of ALDOT Group TAM Plan
Part of ALDOT Group TAM Plan

ALDOT Tier Il Subrecipients Participating in the Group TAM Plan
TRANSIT ASSET MANAGEMENT PLAN CONTEXT & APPLICABILITY

- The Alabama Department of Transportation (ALDOT) serves as the sponsor of this Group TAM
Plan. The TAM Plan was developed with and covers ALDOT’s Tier Il transit providers, specifically
organizations that are recipients of Sections 5311 and 5307 FTA program funding. A Tier Il transit
provider-is a recipient that owns, operates, or manages 100 or fewer vehicles in revenue service
during peak regular service across all non-rail fixed route modes or in any one non-fixed route mode.
FTA's Section 5311 program assists rural communities with populations less than 50,000, while the
Section 5307 program assists in providing public mass transportation for urbanized areas with
populations between 50,000 and 200,000. Within Alabama, many of the Section 5311 recipients
also provide services under the Section 5307 program. For this reason, the ALDOT Group-
sponsored TAM Plan covers both Section 5311 and 5307 Subrecipients. The map in Figure 2
shows the geographic area covered by the 28 Subrecipients of Section 5311 and Section 5307 FTA
program funding that are included in the ALDOT TAM Plan. it is important to note that Greyhound
Lines' 6 full-size buses are included in the TAM Plan inventory and analysis as recipients of Section

ALDOT GROUP-SPONSORED TRANSIT
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INTRODUCTION & BACKGROUND

5311 grant funds, but that under FTA rules, Greyhound is not subject to TAM Plan reporting
regulations. The 28 subrecipients of Section 5311 and Section 5307 program funds that are part of
the TAM Plan are listed in Table 1.

ALDOT Direct Recipients in Birmingham, Gadsden, Huntsville, Mobile, Montgomery and Tuscaloosa
are preparing their own TAM Plans. ALDOT will make this group TAM Plan available for reference
to assist them in developing their plans.

The Subrecipients included in this TAM Plan provide Demand Response and Fixed Route Service.
-Demand Response Service is a transportation service characterized by flexibie routing and scheduling
of relatively small vehicles to provide point-to-point transportation. This type of service usually requires
reservations and can be curb-to-curb or door-to-door. Two of the Subrecipients offer Fixed Route
Service. Fixed Route Service is a transportation service operated over a set route or network of routes
generally on a regular time schedule. Fixed Route with-Point Deviation Services are-transportation
services that operate on a fixed route, but will, on demand, deviate from the route to meet passenger
needs.

TAM PLAN PROCESS & SCHEDULE

The FTA Final Rule on TAM was issued in July 2016 and become effective in October 2016. The
States and the recipients of FTA program funding were given a five-year phased schedule, which
began with setting intemal performance targets in January 2017. ALDOT and the Subreciplents
began working on a Group TAM Plan in early 2017. The initial TAM Plan is required to be completed
by October 1, 2018 and should be updated every 4 years.

ALDOT and its Subrecipients adopted internal performance targets in January 2017. It was agreed
that the performance targets would be reviewed and updated annually. Each Subrecipient formally
agreed to be part of the Group TAM Plan process and remained in close contact with ALDOT staff
throughout the plan development. Appendix B includes the Accountable Executives’ statements of
participation for the ALDOT TAM Plan. Additional outreach with the Subrecipients was conducted
through presentations at both the 2018 Spring Rural Transit Assistance Program mesting, which
was attended by the Subrecipients, and the 2018 Alabama Transportation Planners Association
annual conference, where most of the State Metropolitan Planning Organization officials were in
attendance,

ALDOT directed the development of the TAM Plan through the Transit Section of the Local
Transportation Bureau throughout 2017 and 2018. Since TAM Plans are Self-Certified, FTA
requires that each Subrecipient designate an Accountable Executive who is ultimately responsible
for implementing the TAM Plan. The individuals and agencies listed in Table 1 have reviewed and
accepted the TAM Plan,

The FTA Final Rule on TAM also amended the regulations for the FTA National Transit Database
(NTD) reporting. The NTD is a federal reporting program for transit agencies receiving FTA funding.
The Final Rule requires that group sponsors of TAM Plans report on the progress toward their
adopted internal performance targets. Beginning in Reporting Year 2018, the group sponsors must
report on their asset inventories and condition assessments. In Reporting Year 2019, group
sponsors are also required to submit a narrative report that identifies changes in the condition of
assets since the last report, notes the progress toward the internal targets, and includes background
or context information as needed to explain any asset condition changes and movement toward
performance targets.

ALDOT'’s TAM Plan will be updated every four years with the next update scheduled for October 2022.
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INTRODUCTION & BACKGROUND

TABLE Y

Section 5307/5311 Transit Providers Covered isy ALDOT Group TAM Plan

Formal Agency Name
Alabama-Tombigbee Regional
Commission
Area Referral and Information Service
For the Eiderly
Autauga County Commission

Baldwin County Commission

Birmingham Reglonat Paratransit
Consortium
Blount County Commission
Chilten County Comimission
City of Eufaula
City of Guntersville
City of Troy

Covington County Commission

Cullman County Commission

Dekalb County Commission
East Alabama Regicnal Planning and
Development Commission

Educational Center for Independence
Escambia County Commission

Etowah County Commission

H.E.L.P. Inc.
Jackson County Commission
Lee-Russell Council of Governments

Macon-Russelt Community Action
Agenoy, Inc.

Madison County Commission

North Central Alabama Regional
Council of Governments
Northwest Alabama Council of Local
Governments
SE AL Regional Planning and
Development Commission

§t. Clair County Commission

Walker County Commission

Woest Alabama Health Services, Inc.

Business Entity
ATRC Rural Transportation

A.R.IS.E. Inc,

Autauga County Rural Transportation
Baldwin Rural Area Transit System
‘ (BRATS)

ClasTran

Blount County Public Transportation
Chilton County Transit
Eufaula/Barbour Transit Authority
Guntersville Public Transportation
Pike Area Transit System (PATS)
Covington Area Transit System
{CATS)

Cullman Area Rural Transportation
System (CARTS)

Pekalb County Rural Transportation
Area Wide Community Transportation
Service (ACTS)

Educational Center for Independence

Escambia County Alabama Transit
System (ECATS)
Etowah County Rural Area
Transportation
H.E.LP. Inc.
Jackson County Rural Transportation
Lee County Express (LETA)
Phenix City Express. (PEX)
Macon County Rural Transportation
Program
Transportation for Rural Areas of
Madison County (TRAM}

NARCOG Regional Transit Agency
NACOLG Transit

Wiregrass Transit Authonty

8t. Clair County Rural Transportation
Program

Walker County Rural Transportation
Program

West Alabama Public Transportation

Adnntal:.ln Executive
Fred Armstead, Jr

Michael M. McKezie
Joan Defee
Taylor Rider

Shart Spenser

Carla Clieveland
Jessica Carter
Zaneta Daniels
Reita Graham, Lon Kirkland
Donta Frazier

Krystal Lee Bonds

Joyce Echols
June Brewer
Shane Christian

Jessica Odom, Crystal
Coates, Christy Wilson

Gwendolyn Grimes

Shern Kelley, Lora Weaver,
LaRitha Anderson
Patricia McCafferty

Lynne Thurmond

Mike Cannon
Patrick Smith
Anne W. Burkett
Robby Cantrell
Keith Jones
4. Austin Weod
Janet Smith

Cheryl Ganey
Bobby J. Armstead




INTRODUCTION & BACKGROUND

TRANSIT PROGRAM VISION, MISSION 8: GOAL

Public transit— connecting people and places through multiple-passenger, land or water- based means
— will contribute to the State’s continued economic growth through a dedicated and sound investment
approach into viable mobilfity options accessible to all Alabama residents and visitors.

The mission of the Alabama Transit Program Is to provide a safe, efficient, environmentally sound
intermodal transportation system for all users. The program also seeks to facilitate economic and
social development and prosperity through the efficient movement of people and goods and to facilitate
intermodal connections within Alabama. ALDOT must also demand excellence in transportation and
be involved in promoting adequate funding to promote and maintain Alabama's transportation
infrastructure.

The goal of the Alabama Transit Program is to enhance the quality of life for Alabama’s citizens by
providing passenger transportation service, where desirable and feasible, and to facilitate greater
access to goods and services. Elements considered in assessing feasibility include funding availability,
population density, minimum population, and significant demographic issues (i.e. the number of eldery
persons and persons with disabilities, unemployment rate, personal income, and distance to services).

ALDOT PERFORMANCE MEASURES &: TARGETS

The FTA Final Rule on TAM was made effective in July 2016 and required initiai performance
targets to be set by January 1, 2017. Table 2 lists the performance targets set by ALDOT in 2017 for
Rolling Stock (Revenue Vehicles), Equipment (including Non-Revenue Vehicles), and Facilities.
ALDOT policy states that the performance targets will be based on the fiscal year of October through
September and will be reviewed and updated annually.

TABLE 2
ALDOT Performance Measures and Targets as of January 2017

__Performiance Targets

iy Poriormance Measuros ar
Vans: Overall reduction of

Rolling Stock (all Age' % of Revenue

ALDOT establishes minimum useful

Revenue Vehicles within a current inventory that life standards and benchmarks to
Vehicles) particular asset class that  exceeds ULB by 10%, ensure that vehicles and other
have met or exceeded Cutaway Buses. Overall equipment are maintained for transit
ther Useful Life reduction of current inventory  use for their normal service lives and
Benchmark that exceeds ULB by 10%, fo ensure that the vehicles and
Body-on-Chassis Overall equipment purchased are necessary

reduction of current inventory  for public transit service
that exceeds ULB by 10%,

Full Size Buses: Overall

reduction of current inventory

that exceeds ULB by 10%
. EqQuipment Age: % of vehicles that Overall reduction of current Definition: Nonexpendable, tangible
i have met or exceeded inventory that exceeds ULB property having a useful life of at least
: their Useful Life by 10% one year that is purchased with FTA
! Benchmark funds. Includes non-revenue vehicles
] and equipment valued over $50,000
l Facilities Conditions: % of facilites  No more than 20% of FTA Only FTA funded facilities
| with a condition rating funded facilities with a
! below 300n aFTA condition rating below 3 .0
i Transit Economic (Good)
i Requirements Model
! (TERM) Scale

ALDOT GROUP-SPONSORED TRANSIT
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INTRODUCTION & BACKGROUND

in the 2016 Useful Life Analysis of ALDOT’s Section 5311 and Section 5307 Subrecipients’
inventory, a total of 525 vehicies were reported. Of the 525 total vehicles, 16 vehicles were noted as
having an unknown age. Using the remaining 509 vehicles with known age, 332 vehicles (65% of
the overall fleet) exceeded their ULB for age. Table 3 below shows the percentage of ALDOT’s
Subrecipient vehicles that exceed the ULB for age by type of vehicle. These percentages serve as
the base-year performance targets from which the 2018 Rolling Stock — Revenue Vehicles will be
measured.

TABLE 3
ALDOT Section 5311 & 5307 Base-Year Performance Analysis

Exceed Percentage of Fleat

Vehicle Category Total uLe Exceading ULB
. Age Ar
Vans 269 214 80%
Smali Cutaway Buses (16-21
passengers) 1 27 66%
Small Body-On-Chassis Buses
(24-27 passengers) 123 36 29%
Full Size Buses (28+
passengers) 21 0 0%
Over 10 years old 55 55 100%
Overall Fleet Total 509 332 65%
Unknown 16

No base-year performance targets were set for Equipment / Non-Revenue - Service Vehicles or
Facllities, since the Subrecipients were in the process of implementing ULBs and condition inventories
of their Non-Revenue - Service Vehicles and utilizing the Transit Economic Requirements Model
(TERM) rating scale to evaluate the condition of their facilities.

ALDOT USEFUL LIFE BENCHMARKS

FTA's Transit Asset Management Frequently Asked Questions (https:/www.transit.dot.gov/
TAM/gettingstarted/nimIFAQs) defines a ULB as “the measure agencies will use to track the
performance of Revenue Vehicles (rolling stock) and Service Vehicles (equipment) to set their
performance measure targets. Each vehicle type's ULB estimates how many years that vehicle can
be in service and still be in a SGR. The ULB considers how long it Is cost effective to operate an asset
before ongoing maintenance costs outweigh replacement costs. ULBs are derived from FTA's TERM.
The TERM model estimates the age at which each of the vehicle types would enter the SGR backlog,
or have a rating of 2.5 or below on the TERM scale.” '

ALDOT establishes minimum useful life standards to ensure that vehicles and other equipment are
maintained for transit use for their normal service lives and to ensure that the vehicles and equipment
purchased are necessary for public transit service. ALDOT set ULBs for all vehicles and equipment.
As shown in Table 4, ALDOT currently has in place a set of ULBs for age and mileage for four
categories of vehicles that have been adopted by the ALDOT Subrecipients.

ALDOT GROUP-SPONSORED TRANSIT
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TAELE & |
Adopted ALDOT Useful Life Benchmarks

Categor Years Mileage- |

vans 4 100,000

(Standard, ramsed roof, modified)

Small Buses 5 150,000 ‘
. (Cut Away Type, 16-21 passengers)

Small Buses 7 200,000

(Body-m-Chassis, 24-27 passengers)

Full Size 10 300,000
_{Transit Coaches, 28+ passengers]

FTA sets both minimum and defauit ULBs as guides for the nation’s transit providers. ALDOT has
adopted the FTA minimum ULBs for age. Table 5 shows the FTA default ULBs for age.
TABLE 5 '
FTA Default Useful Life Benchmark Cheat Sheet
{Source: Federal Transit Administration 2017 Asset Inventory Module Reporting Manual, Page 53)

Vehicle Type Dﬁf.:’;:';::]ﬂ
# Articulated bus i
AG Automated guideway vehicle 31
AD Automobile 8
B8R Over-the-road bus 14
BU Bus 14
cC Cabie car 112
cu Cutaway bus 10
DB Double decked bus 14
FB Ferryboat 42
HR Heavy rail passenger car 31
P Inclined plane vehicle 56
LR~ Light rail vehicle 31
MB Minibus 10
MO Monorail vehicle 31
MV Minivan 8
Other rubber tire vehicles 14
RL Comrmuter rail locomotive 39
RP Commuter rail passenger coach 39
RS Commuter rail self-propelled 38
passenger car
RT Rubber-tired vintage trolley 14
SB School bus 14
Steel wheel vehicles 25
SR Streetcar oy
sv Sport utility vehicle 8
TB Trolleybus 13
TR Aerial tramway 12
VN Van 8
vT Vintage trolley _ 58
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SECTION ONE: ASSET INVENTORY

The TAM Plan process starts with an inventory of the Group’s capital assets. FTA defines capital
assets as including “equipment, rolling stock, infrastructure, and facilities for use in public
transportation and owned or leased by a recipient or subrecipient of Federal financial assistance.”

DATA RESOURCES & DATA COLLECTION EFFORTS

Data collection was and is an issue for the Alabama TAM Plan. ALDOT does not operate any assets.
While ALDOT has good data on the Subrecipient assets and operators, some of the data required to
track and manage asset performance was incomplete or not available. The Asset Inventory and
Condition Analysis notes where data js missing or unavailable. New data collection recommendations
are presented in the Implementation Plan section of the TAM Plan. These recommendations include
information and data needed for a robust asset management system and will assist in future updates
of the ALDOT TAM Plan.

As required by the FTA TAM rules, full inventories of ALDOT Revenue Vehicles, Non-Revenue
Vehicles (Service Vehicles) and Facilities were prepared based upon several data sources and with
continuous input from ALDOT staff. The data and resources used to develop the TAM Plan inventory
differ by asset type. The participants in this Group TAM Plan have assets in three categories:

* Rolling Stock — Revenue Vehicles
= Equipment - Non-Revenue - Service Vehicles
« Facilities

The data collection efforts confirmed that other than Non-Revenue — Service Vehicles, there was no
other equipment valued over $50,000. ALDOT TAM Plan participants do not have any infrastructure
assets.

The Revenue Vehicles, Service Vehicles, and Facilities inventories were prepared based on the data
required by the April 2017 FTA Transit Asset Management Guide for Small Providers. The Revenue
Vehicle Inventory used the ALDOT 2016 Useful Life Analysis as a starting point. ALDOT then provided
additional sources of information from the ALDOT Transit Reporting System (ATRS) in the form of
Inventory Forms, Vehicle Profile Forms, and ALDOT Section 5311 Quarterly Reports for Fiscal Year
2017. Additionally, newly purchased vehicles and recent vehicle disposals were added and subtracted
as needed from the inventory. To meet FTA reporting guidelines, information not present on ALDOT's
standard reporting forms was also sought. ‘

FTA recommends the following information be tracked and reported within the Capital Asset Inventory
section of a TAM Plan:

» Asset Category s Model = Acquisition Year
+ Asset Class +  Count » Vehicle Mileage
= AssetName - * |D/Serial No. * Replacement

*+  Make «  Asset Owner Cost/Value

ALDOT & Agency Data Collection

ALDOT currently collects and reports information from Subrecipients in three independent systems:
the ALDOT Transit Reporting System (ATRS), the Bus Maintenance and Management System
(BMMS) and ALTRANS, the public facing transit information platform that allows the public to locate
all avaitable transportation services by county. Different information is collected within each system
or platform. As part of ALDOT's TAM Plan, the agency and its Subrecipients are considering a move
to a single system. A new enterprise-wide database will form the basis of inventory management and
reporting for ALDOT’s Group-sponsored TAM Plan in the future, which ALDOT will own and manage.

ALDOT GROUP-SPOMNSORED TRANSIT
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SECTION ONE: ASSET INVENTORY

ALDOT Transit Reporting System (ATRS)

ALDOT implemented a computerized transit reporting system to manage several types of reports filed
by Subrecipients that receive FTA transit program funding. ATRS has been used by ALDOT for many
years and is a proprietary system developed specifically for ALDOT. ATRS allows Subrecipients to
file their reports through a Web-based program and permits ALDOT employees to manage the reports
through a client-server based administrative program. The administrative program aliows ALDOT
users to file reports, view, edit, and print reports that have been filed online, and track reports that are
past due.

ALDOT's Section 5307 and 6311 Subrecipients are required to submit status reports quarterly. The
Quarterly Transportation Report is due to ALDOT by the 30t of the month following each fiscal quarter
(January 30%, April 30", July 30" and October 30 each year). The report is designed to show the
past quarter's information. The following information is collected on the Quarterly Transportation
Reports:

Demand

1. Passenger Trips — Number of total passenger trips made during the quarter. (Each time a
person boards and then exits a vehicle, it is considered one passenger trip.)
2. Passenger Service Hours - Number of hours passengers were on the vehicle

Supply

1. Vehicle Hours — Total hours vehicles travel while in revenue service plus non-revenue hours.
2. Vehicle Miles — Total number of miles driven during the quarter.
3. Passenger Service Miles - Number of miles driven with passengers on board.

Costs

1. Operating - Total quarter's operating costs from the Expense Recap Sheets.
2. Administration — Total quarter's administration costs from the Expense Recap Sheets.
3. Total Cost — Sum of operating cost and administrative cost.

Revenug
1. Revenue - Total quarter’s revenue from the Expense Recap Sheets.

Effectiveness/Efficiency Measures

1. Vehicle Miles/Gallons of Fuel — Total miles driven in the quarter divided by the gallons of fuel
consumed.

Number of Project Vehicles — Total number of fleet vehicles.

Total Seating Capacity — Total number of seats available on all vehicles.

Road Calis — Total number of road calls during the quarter. A large number of road calls may
suggest the need for new vehicles or better preventative maintenance.

Disadvantaged Business Enterprise (DBE) Requirements

1. Total Contracting Opportunities — Total Federal dollars spent during the quarter on
contracting opportunities. ,

2. DBE Contracts Awarded — Federal Dollar Value of DBE contract awards during quarter.

3. % DBE Awarded — Federal Dollar Value of DBE contracts awarded divided by the total value
of contracting opportunities.

oM
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SECTION ONE: ASSET INVENTORY

Key Ratios’

1. Productivity — The number of passenger trips divided by the number of vehicle hours. This
value indicates the number of passenger trips per hour being provided. The higher the number
the more efficient the system utilizes vehicles.

2. Hourly Utilization — The passenger service hours divided by the number of vehicle hours.
Consistently low numbers in this category may indicate the need to restructure routes to
reduce “deadhead” time.

3. Mileage Utilization— The passenger service miles divided by the total vehicle miles. Low
percentages in this category may indicate the need for route restructuring.

4. Cost Per Trip - The total operating cost divided by the number of passenger trips. This figure
indicates how much it costs to provide service. The figure should be lower than cost per hour
as several passenger trips should be provided per hour. However, a consistently high number
should indicate a need to examine management practices.

5. Cost per Hour ~ The total operating cost divided by the total number of vehicle hours.

6. Operational Cost Recovery Ratio — The Revenue divided by Operating Expenses.

Section- 5307 Subrecipients must submit a Quarterly Report, an Annual Operating Report, Capital
Equipment Maintenance Summary Report, an Annual Operational Expenditures Report, and an
Annual Monitoring Report. Maintenance reporting must be reported in the BMMS computer program.

Section 5311 Subrecipients are required to electronically file reports using the ATRS program. The
required reports are a Semi-annual DBE Report, a Quarterly Report, and an Agency Maintenance
Report. Instructions-for using the electronic system are found in the ATRS User Guide. Maintenance
reporting must be reported in the BMMS computer program.

A screen shot of the required Section 5311 Quarterly Report that is filled and filed electronically by the
participants is shown in Figure 3 on the next page.
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FIGURE 3
ALDOT Secfion 5311 Quarterly Report Form
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All Subrecipients must have a written maintenance plan in place which includes accessibility
equipment. Following the manufacturer's suggested maintenance plan is acceptable provided
documentation is available to outline provisions of the plan. The maintenance program should include,
but is not limited to, daily vehicle inspections, vehicle routine and/or preventative maintenance, vehicle
warranty procedures, and tracking of repairs and condition of vehicle.

A screen shot of the required Agency Maintenance Form that is filled and filed electronically by the
participants is shown in Figure 4 on the following page.
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FIGURE 4
Agency Maintenance Reporiing Form
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Vehicle Capital Equipment Maintenance Summary Report

In addition, the BMMS Capital Equipment Maintenance Summary Report collects information on
maintenance activities and costs on individual vehicies. The form collects the following information:

Agency name

Service Area

Vehicle identification Number (VIN) .
Model Year and Type

Current Odometer

Accessibility Equipment

Number of Wheelchair Stations
Seating Capacity

Maintenance Date, Odometer, Work Order Number, Description, Material Cost
Labor Cost

Total Cost.

& & @ & & & B B G @ &
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Vehicle Replacement Costs

As part of the TAM Plan effort, Vehicle Replacement Values were established. Average replacement
values for each type of vehicle with a defined ULB were developed from formal purchase agreements
and standard vehicie option packages. Table 6 summarizes the average Vehicle Replacement Cost
used as a baseline for 2018 expenditures.

TABLE 6
Average Vehicle Replacement Values
. Avera
retii s Rtpia:emn?: Cost
Mini Vans $37,756.00
Vans $55,994 25
Small Buses (17-21 passengers) $58,545.88
Small Buses (24-27 passengers) $61,833.40
Full Size Buses (28+ passengers) __ $90,087.50

Facility Maintenance Plans

Facllity Maintenance Plans are prepared for each FTA funded transit facility. These plans were used
in the inventory and condition analysis.

ROLLING STOCK ~ REVENUE VEHICLE INVENTORY

As mentioned in the introduction, ALDOT established by policy ULBs for Rolling Stock Revenue
Vehicles as shown in Table 4 on Page 7.

According to the current inventory of Section 5307 and 5311 Subrecipients’ Revenue Vehicles, there
are 535 Revenue Vehicles in the ALDOT fleet. An inventory of all Rolling Stock Revenue Vehicles is
included in Appendix C.

Table 7 lists and Figure 5 illustrates the allocation of Revenue Vehicles by vehicle classification, as
defined within ALDOT's ULB policy:

TABLE 7
Fleet Composition

(i Vehicle Class Number Percentage
Mini Vans 30 5%
Vans 318 57%
Small Buses (17-21 passengers) 52 9%
Smali Buses (24-27 passengers) 130 23%
Full Size (28+ passengers) 25 5%
Total 555 100%

ALDOT GROUP-SPONSORED TRANSIT 7 \ 14
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FIGURE 5
Revenuve Vehicle Fleet by Composition
30 25
318
130
= Vans

Smail Buses (24-27 passengers)
* Small Buses {17-21 passengers)
= Mini Vans
= Full Size Buses {28+ passengers)
The total fleet has traveled more than 60 million miles and the average mileage on a vehicle is over

109,000 miles. Annually, the fleet averages almost 19,000 miles per vehicle. The average mileage
and the average annual mileage are shown in Table 8.

The average age of a vehicle within the fleet is 6.4 years with the mini vans and vans having the oldest
average age of 7 years and the 24 to 27-seat small buses having the youngest average age at 4.9
years. Table 8 presents a snapshot view of the age of the overall fleet by vehicle type.
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TABLE 8
Revenue Vehicles by Class, Mileage and Age

Average Average Annual  Average

Viehicle Class Vehicles Mileage Mileage

IMini Vans and Vans 348 121,267 17,649 7 |
Small Buses 17-21 passengers 52 104,345 21,470 58 '
Small Buses 24-27 Passengers 130 82,036 21,290 4.9

Full Size Buses 28+ passengers 25 93,664 19,002 64 ’
Total Fleet . 555 109,249 18,925 64 |

EQUIPMENT- NON-REVENUE VEHICLES - SERVICE VEHICLES INVENTORY

The inventory identified five Service Vehicles that are owned by four Subrecipients. Table 9 below
shows the existing inventory of these Service Vehicles in ALDOTs fleet.

TABLE 9
ALDOT Section 5307/5311 Service Yehicle Inventory
Mo ool st wrer Mot Vol piconent U3 W15 Conder
e 3;3?:&?&:;‘@2;?} 2010 23623 $86,000 100,000 4 Good
Ford F250 Coyngton County 2003 g6,810 $15,000 100,000 5 Fair
Ford Edge ‘g’:f;@;:ﬁﬁgh 2014 6,900 . 100,000 4 *
Ford Transit V;gﬂﬁ;'ﬁ:gh 2013 7,600 . 100,000 4
FordFigg  NARCOB Azﬁg;‘a' 2011 28,342 $45,000 100000 4 .

*Information was not provided for these vehicles

It is important to note that ALDOT owns a simulator that is operated by the University of Alabama at
Huntsville (UAH) to train ALDOT transit agencies Statewide. UAH trains Subrecipients of all FTA
grant programs in Alabama. Since it is also utilized by Subrecipients not covered by this TAM Plan,
the simulator, purchased at approximately $1 million and consisting of a truck and trailer that is
outfitted with computerized driver simulation equipment, is not included in the Section 5311 and
5307 Group TAM Plan Equipment — Non-Revenue - Service Vehicle Inventory.
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FACILITIES INVENTORY

As in the case of Service Vehicles, ALDOT's Subrecipients have very few physical facilities. Tabie 10
below shows the existing inventory of seven buildings and one storage yard used by Section
5307/5311 transit providers.

Assot

Class

Assat Name

ALDOT Section 5307/5311 Fecilities Inventory

TABLE 10

Acquisition

Year

Age
(Yrs)

Replacement
Cost/Value

- = s Wiregrass Transit 201 Depot Street,
Buiiding Dixie Depat Authority 2008 111 $1.041,000 Dothan, AL 36303 6000
ATRC Ao, 108 Claibourne
Bulding  Transportation Reg) c?n o 2010 8 £260,100 Street, Camden, Al 2200
Buiiding Cammisslan 36784
Pike Area . .
_— i Pike Area Transit - 113 Segars Street,
Building Trang)llt=f %éstem System 2007 1 $143,000 Troy, AL 28178
Etowah County ERwalcollnty
. Rural Etowah County Mamtenance
Building Transparation CammIsEian 2010 8 $150.000 Department, 741 1200
Bus F|’= acilit 18t Street Avenus,
¥ Gadsden, AL 35901
Baldwin County
18100 County Road
Bulding ~ gRoverisdale Tr';‘:;";‘)'oﬂtmn 2012 6 $329400 54, Robertsdale, AL 5070
? System 36567
Rogeitadde Bag:"rg: Sonty 18100 County Road
. Building MalAterance Transportation 1994 24 $334,365 54, Robertsdale, AL 2500
Facility System 38567
Fairhope Bagiﬁg} g'?e“'anty 918 Fairhope
Building BRATS Transit TiarspaEian 2013 5 $353,702 Avenue, | 748
Hub Sygtem Fairhope, AL 36532
East Alabama '
Regiona}
Storane Planning and R E?g’;g'i?:::l?n 1130 Quintard
o rg Development aﬁg Bl 2011 7 $520,722 Avenue Anmiston, 39900
Commission Comi ssﬁon Alabama 36202
Transit Parking
Lot
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SECTION TWO: CONDITION ASSESSMENT

ROLLING STOCK — REVENUE VEHICLES CONDITION ANALYSIS

ALDQT established ULBs (see Table 4 on Page 9) that were used in the initial condition evaluation of
ALDOT’s Revenue Vehicle inventory. When looking at the overall fleet through the lens of ALDOT's
established ULBs for age, 317 vehicles, or 57% of the fieet exceed the ULB for Age. A detailed listing
of the ALDOT TAM Plan Condition Assessment for Rolling Stock ~ Revenue Vehicles is included in
Appendix D. Using the ULB for Mileage, 33% of the fleet exceeds the ULB for Mileage. Using both
measures together — where a vehicle exceeds both the ULB for age and the ULB for mileage — 32%
of the fleet exceeds both the ULB for age and the ULB for mileage. This data is shown in Figures 6,

7, and 8 below:

FIGURE 6 FIGURE 7
2017 Revenue Vehicies 2017 Revenve Vehicles
ULE AGE ULB MILEAGE

= Atorunder ULB Age = Over ULB Age = Ator under ULB Mileage = Over ULB Mileage
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FIGURE 8
2017 Revenue Vehicles
ULB AGE and MILEAGE

378

W Exceed ULB Age and Mileage m At or Under ULB Age and/or Mileage

Most of the fleet is made up of smaller vehicles, and mini vans and vans account for 62% of the fleet.
Small Buses that seat 24 to 27 passengers account for 23% of the fleet, while 17 to 21 passenger
small buses account for only 9% and full-size buses account for only 5%. Table 11 below provides an
overview of the ALDOT fleet by vehicle classification and the number and percentage of each class
that exceed the mileage or age ULB. Additionally, Table 11 also provides the average mileage per
vehicle class.

TABLE 11
Vehicles that Exceed ULBs by Vehicle Class

Porcentage - Exceed ULB Parcentage

; Exceed ULB  Avorags
Exceed ULB Age and ULB Age and ULE Mileage

Mileage

Exceed Parcentage

¢ il Excesd
Vehicle Class Total ULB  Excecd ULB ULB Age

Milzage  Mileage Ao Mileage

Mini Vans and Vans 348 168 48% 251 2% 164 47% 121,267
Small Buses {17-21 passengers) 52 2 17% 3z 62% 8 17% 104,345
Small Buses {24-27 passengers) 130 4 3% 30 23% 4 3% 82,036
Full Size Buses (28+ passengers) 25 4 0% 4 16% 0 0% 109.249
Total 555 181 33% 317 57% 177 32% - 109,951 |

ALDOT has requested that their Subrecipients rate their vehicles by condition as well as age and
mileage ULBs. The scale (Table 12) below shows the ratings that ALDOT has asked the Subrecipients
to use when assessing the condition of their vehicles. Rating categories of New and Excellent were
combined for this analysis. Condition ratings can be somewhat subjective, and the TAM Plan effort
revealed that work is needed to bring more uniformity to the condition ratings.
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SECTION TWO: CONDITION ASSESSMENT

TABLE 12
TERM Vehicle Condition Ranking

- Rating :
Euditi on Sl Description
Low mileage in relation to age and no visible '
Excallet % mechanical flaw. .
Good 3 Average tnileage In relation to the age and only
minor mechanical flaws
Fair 2 High mileage and/or noticeable mechanical flaws.
High mileage and mejor mechanical flaws Major
Poor 1 repairs, such as engine or transmission overhaul,
etc are needed to keep the vehicle In service

Of the 555 Revenue Vehicles in the ALDOT fleet, condition ratings are available for all but 58 Revenue
Vehicles (approximately 10% of the total fleet). Table 13 lists the number and percent of the entire
fleet of Revenue Vehicles that are within each of the condition rating categories. Figure 9 illustrates

this information graphically.

. TABLE 13
Condition Ranking by Vehicle Category

Percent of Total

Condition Number Percent of Total Known Condition
(496)
Excellent 69 12% 14%
Good 291 52% 59%
Fair 96 17% 19%
Poor 41 7% 8%
Unknown 58 10% N/A
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SECTION TWO: CONDITION ASSESSMENT

FIGURE @
Condition of Revenue Vehicles
{Excludes Vehicles Not Rated}

291

= Good = Fair Unknown Poor Excellent

ALDOT 2017 PERFORMANCE TARGETS PROGRESS ROLLING STOCK - REVENUE VEHICLES

As noted earlier, ALDOT and its Subrecipients of FTA Sections 5311 and 5307 program funding
adopted performance targets in 2016. The progress made on those targets is shown below in Table
14.

TABLE 14
2017 Performance Targets and Progress

Precentage of Feet 2017 Performance

Vehicle Type Excoading ULB Ago Target 2017 Actual
Vans 80% 70% 72% Did Not Meet
Small Buses (17-21 passengers} 86% 56% 62% Did Not Meet
Small Buses {24-27 passengers) 29% 19% 23% Did Not Meet
Full Size (28+ passengers) 0% 0% 16% Did Not Meet
Over 10 Years Old
Total 65% 55% 57% Did Not Meet

While the overall fleet did not meet the performance targets adopted and set for 2017, it is important
to note that the percentage of the fleet that exceeded its ULB for age decreased from 656% to 57%.
In addition, the 2016 base-line performance measurements excluded 55 vehicles that were over 10
years old and another 16 vehicles where age was unknown. The 2017 asset inventory and condition
analysis included all vehicles, and as much data as possible was inciuded for those vehicles.
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SECTION TWO: CONDITION ASSESSMENT

EQUIPMENT - NON-REVENUE VEHICLES - SERVICE VEHICLE CONDITION ANALYSIS

As noted in Section One, the inventory identified five Service Vehicles that are owned by four
Subrecipients. Three of the vehicles exceed their anticipated ULB for age, one vehicle meets its ULB
for age, and the other vehicle has one year remaining before meeting its ULB for age. Further analysis
of the Service Vehicle inventory is limited due to the small size of the inventory and missing
information.

Table 15 below shows the existing inventory and condition assessment of the five Service Vehicles
within ALDOT's fleet. Three of the five Service Vehicles have been rated for their condition. Of those
vehicles with ratings, two were rated good and one was fair.

TABLE 15
Service Vehicle Condition Analysis

Vehicle Replacement ULE ULB Condition Condition
Mileage Cost/Value Mileage Age Status
| Alapama-
. International Tombigbee .
4600 Regional 2010 23,623 $86,000 100,000 4 Good Exnsnds Far
Commission Age
Covington :
Ford F250 County 2003 86,810 $15,009 100,006 5 Fair E""f": For
Commission ¢ |
West Al Health
Ford Edge Sariees; ing: 2014 6,900 100,000 4 Meets For Age
West Al Health
Ford Transit Sarvices, Inc. 2013 7.600 100,000 4 Meets For Age |
NARCOG
Ford F150  Hegional Transit 2011 28,342 $45,000 100000 4 Good Eviande Far
Agency ’ A |

ALDOT 2017 PERFORMANCE TARGETS PROGRESS - EQUIPMENT — NON-REVENUE VEHICLES -
SERVICE VEHICLES

While a perfoormance measure was set for Non-Revenue — Service Vehicles, no target was
established, and therefore progress could not be measured. The Subrecipients were in process of
setting ULBs for age for Service Vehicles. The 2017 Non-Revenue-Setrvice Vehicle Condition Analysis
showed that 60% (3 out of 5 vehicles) exceeded their ULB for age.

FACILITIES CONDITION ANALYSIS
As in the case of Service Vehicles, ALDOT's Subrecipients have very few physical facilities.

ALDOT instituted FTA’'s TERM Scale to rate the condition of the facilities serving the Subrecipients.
The TERM Rating Scale is explained in Table 18. As shown In the Facllities Condition Analysis (Table
17), the facilities are well cared for to ensure they are serving their purpose and are maintained in a
SGR. The TERM Rating Scale rates the conditions of facilities from 5 (Excellent) to 1 (Poor). All seven
facilities have been rated, and four of the facilities have a rating of 4 {(Good) and three have a rating
of 5 {Excellent). ALDOT's 5307 and 5311 Subrecipients exceeded the performance target that no
more than 20% of FTA funded facilties have a condition rating below 3. All ALDOT's facilities are
ranked 4 and above.
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New asset; no visible defects
Grod Somia Slightly defettive/deterinrated companant(s}

—— e

Adequate Some moderately defective/deteriorated component(s)
Margina InCiensing umber of defective/dstanurated sompunentis) & maintanance nasds
Poor In need of Immediate repair or replacement; item is a safety hazard and may have
critically damaged componeni(s)
TABLE 17

ALDOT Section 5307/5311 Facilities Condition Analysis

Asset Acquisition Age  Replacement
Class AssatNama  Assel Owner Year {Yrs) CostiValue
Wiregrass
Building  Dixie Depot Transit 2008 111 $1,041,000 Sg:hg’:"z}_%tgggg 6000 4
‘ " Authority '
Alabama :
. 108 Claibourne
Building 1rensportation  Tombigbee 2010 8 $260,100 Street, Camden, 2200 4
Bulding Regional AL 36784
Commission
Buildin Trangl: P!F;r?srﬁa 2007 11 $143000  113SegarsStreet, 4.4 4
g System Office System 2 Troy, AL
Etowah County
Maintenance
Rural Etowsh
Bulding Transportaton  County 2010 8 $150,000 12?2?;’2?2:, ;}‘LL 1200 4
Bus Faciiity Commission 7
Gadsden, AL
35901
Baldwin
18100 County
_— Robertsdale County Rural Road 54,
Building BRATS Office Area 2012 6 $329,400 Robertsdale. AL 5070 5
: Transportation 36567 '
System
Robertsdale Baldwin 18100 County
BRATS County Rural _ Road 54
Building Maintenance Tran:r:ﬁatlon 1994 24 $334 365 Robertsdale, AL 2500 5
Facility 0 36567
System
Baldwin ,
Fairhope County Rural 9125:4[1? pe
Building BRATS Area 2013 5 $353,702 Faithope. AL 748 5
Transit Hub  Transportation 365932.
System
East Alabama
: Regional 1130 Quintard
SOrege  ranst  Plannngand 2011 7 $520722  Avenue Anniston, 39900 4
} g Development Alabama 36202
II Commission
ALDOT GROUP-SPONSCRED TRANSIT 24
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SECTION TWO: CONDITION ASSESSMENT

ALDOT 2017 PERFORMANCE TARGETS PROGRESS - FACILITIES

ALDOT's Section 5311 and 5307 Subrecipients met the performance target of having no more than 20%
of FTA funded facilities with a condition rating below 3.0 (Good). The Facilities Condition Analysis
showed that 100% of ALDOT’s Section 5311 and Section 5307 Subrecipients’ facilities rated good and
above,
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SECTION THREE: ASSET REPLACEMENT &

DECISION SUPPORT ANALYSIS

The Asset Replacement and Decision Support Analysis Section describes how ALDOT currently
awards funds in the administration of the State's Section 5307 and 5311 program funds. It also
outlines the tools developed to support asset replacement decisions, prioritize, and guide future
investments by the Subrecipients. The decision support tools were deveioped using the available
reporting data and considered the availability of local matching funds (currently required at a 20%
match) as a constraint.

TAM PLAN DECISION PRIORITIZATION

ALDOT's State Management Plan for FTA Programs govems the eligibility and distribution of FTA
funds to the Section 5311 and 56307 Subrecipients in Alabama. The State of Alabama does not provide
matching funds to the Subrecipients for capital assets, so the Subrecipients are responsible for funding
the required match for FTA funds (20% for capital assets).

ALDOT distributes FTA grant funds through an application process, where applications for funds are
evaluated to determine the extent to which a proposed project meets the overall program goals and
objectives of the State and specific program application criteria set by ALDOT. Based on the amount
of funds appropriated for each program, ALDOT determines the total number of applications to be
funded. Applications are reviewed by transit staff to ensure they are complete and all eligibility
requirements are met.

The availability of local matching funds has been the critical element in the allocation of FTA grant
funds. ALDOT strives to allocate FTA funds to all Subrecipients that meet the eligibility requirements
and have secured local matching funds. ALDOT regularly has more Federal funds available than what
can be matched by local funds.

Decision Support Methodology

To construct a meaningful Deterioration Model for ALDOT's fleet and sub-fleets, data on the mean
distance between failures (road calls) by specific vehicle and the cause of the road call is needed.
Although the Subrecipients do track the number of road calls and many can report on the specific
vehicle involved, data on mileage has not been reported. With specific vehicle, mileage, and cause of
failure information, deterioration can be charted, and specific problem vehicles identified.

In the absence of road call incident data related to individual vehicles within ALDOT’s fleet to quantify
points where the return on investment for lifecycle cost is optimized, it is useful to look at national
benchmark data to determine how specific classifications of vehicles perform nationally. Figures 10
and 11 are from the April 2007, FTA Useful Life of Transit Buses and Vans. Figure 10 provides optimal
points at which different vehicle classifications reach their minimum lifecycle cost. Figure 11 illustrates
the likely escalation in annualized operation and maintenance costs for low, medium, and high-speed
vehicles.
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SECTION THREE: ASSET REPLACEMENT &

DECISION SUPPORT ANALYSIS

FIGURE 10

Condition at Which Minimum Lifecycle Cost is Attained
{Source: FTA Useful Life of Transit Buses and Vans, April 2007, Report No. FTA Va-26-7229-07)
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SECTION THREE: ASSET REPLACEMENT &

DECISION SUPPORT ANALYSIS

With the national data on deterioration and lifecycle costs and the analysis of the condition of the
capital assets of ALDOT’s 28 Subrecipients, an ALDOT-specific methodology was developed to guide
project replacement decisions.

As noted in thg Asset Inventory Section of the TAM Pian, ALDOT’s Section 5307 and 5311
Subrecipients have very few facilities and, with the exception of Service Vehicles, no equipment valued
at over $50,000, so the decision support tool was tailored to Revenue Vehicles, -

ASSET REPLACEMENT ROLLING STOCK - REVENUE VEHICLES

To better assess the priority replacements of the fleet, ranking tools were developed. Revenue
Vehicles were ranked by mileage, age, and a weighted combination of the two elements. These
rankings assist in providing prioritization scoring for each vehicle.

Vehicle Maintenance Costs and Failures Reporting

Ideally, the annual maintenance costs and failures, or road calls, for individual vehicles should
contribute to the evaluation and prioritization of the replacement of that vehicle. This evaluation should
resuilt in the identification of problem assets, such as specific makes and models of vehicles or specific
vehicles.

As noted in the Data Collection Efforts, Sections 56307 and 5311 Subrecipients must utiiize the ALDOT
Bus Maintenance and Management System (BMMS) to report all maintenance and repair work
performed on the Subrecipient's vehicles. From 2013 to 2017, 5 Subrecipients reported $1,102,597 in
maintenance expenditures on 248 vehicies (45% of the overall fleet). A majority of the Subracipients
(24 out of 28) did not report any maintenance costs for the 2013-2017 period. Part of the
implementation of the TAM Plan will be to improve consistency in all reporting. Table 18 shows year
by year maintenance expenditures. ’

TABLE 18

Total Annual Maintenance Costs
Year Maintenance Cost
2013 $205,026.74

|' 2014 $198 964 83

| 2015 $268,662 .44

i 2016 $246,374 85

| . 2017 $183,568.40

Table 19 illustrates the year by year annual maintenance costs by the reporting agency.
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SECTION THREE: ASSET REPLACEMENT &

DECISION SUPPORT ANALYSIS

TABLE 19
Year by Year Reported Annual Maintenance Costs by Agency

{Source: BMMS)

Agency Year Maintenance Cosl Mm::;;f::; T:‘o st
2013 $117,525.55
Baldwin Rural 2014 $114,983.05
' A’g?;fgs't 2015 $105,095.36 $575,371.18
(BRATS) 2016 $147,724.18
2017 $90,043.04
2013 $33,126 07
Cullman Area 2014 $22.21247
Rural Transtt 2015 $27,195 78 $131,284 36
System 2016 $24,745 77
2017 $24,004 27
2013 $3,909.99
. Dekalb Count: 24 RTELH0
Boais Siony 2015 $1,882.37 $11,901.65
2016 $2,662.17
2017 $1,715.22 |
2013 $7,976 33 |
EscamBla 2014 $4,922 14
| County Alabama 2015 $4,330 49 $37,379 55
l Transit System 2016 $4,572 82
- 2017 $15,568.77
2013 $42,488.80 i
Norhweet 2014 $55,115.27
Alabama Council 2015 $130,149.44 $346,660.52
| of Local Gov's 2016 $66,669.91 i
f 2017 $52,237.10 !
2013 $205,026.74 |
2014 $198,964.83 :
Total 2015 $268,662.44 $1,102,597.26
2016 $246,374.85
2017 $183,568.40

Road Calls

A Road Call is defined as an on-road failure of an in-service bus, which results in a bus being taken
out of service or replaced on-route. Road Call information is an important element in determining the
deterioration of vehicles and fleets. ALDOT's Subrecipients track data on road calls and tie the road
call events to a specific vehicle but lack the data to tie road call events to the mileage of a vehicle.

Mean Distance between Failure data therefore is not currently available and deterioration models
using such data cannot be developed. '
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SECTION THREE: ASSET REPLACEMENT &

DECISION SUPPORT ANALYSIS

During the 2017 Fiscal Year, ALDOT Subrecipients reported a total of 174 road calls on a total of
7,837,089 total vehicle miles. Of the 28 Subrecipients, 10 Subrecipients reported having no road calls
during 2017. This information is shown in Table 20.

TABLE 20
2017 Reported Road Calls

207

2017 2017 Vehicle

Average

2017 Vehicle  Passenger Road  Milesi2017 Quarterly

Subrecipient Number of

Vehicies

Miles Service

Miles Calls Road

Calls

! Alabama Tombigbee Regional
i ——— 390,622.00 268,126.00 19 20,559.06 25
Area Referral and Informational :
Services for the Elderly - ARISE BIL763.00  46,391100 2 3
Autauga County Commission 302,132.00 271,899.00 2 151,066.00 14
Baldwin County Commission 1,044,64200 712,974 00 5 208,908 40 51
Birmingham Region Paratransit
Cansoriam ) 25,438.19 21,145.30 0 12
: Blount County Commission 133,448 00 129,786.00 0 10
Chilton County Commission 100,406.00 84,245.00 0 10
City of Eufaula 36,372 00 20,684 .00 0 7
Clity of Guntersville 90,289.00 79,903.00 1 5
Covington County Commission 113,173.00 66,061 00 0 4
Culiman County Commission 594,073.00 480,279.00 14 42,433.79 37
| Dekalb County Commission 168,168 00 156.396.00 0 11
East Alabama Regional Planning &
Development Commission 493,741.00 312,064.00 0 40
Educational Center for Excellence 127,380 20 105,522 90 5 25476 04 9
Escambia County Commission 89,943.00 76,182.00 2 44,971.50 11
| Etowah County Commission 135589.00 120,092 00 4 33,897 25 10
H.E.LP,, Inc. 60,371.00 43,292.00 1 6
Jackson County Commission 164,670 00 141,098 00 2 82,335 00 9
Lee-Russell Council of Governments 613,436.00 548,775.00 23 26,671.13 28
Macon-Russell Community Action
Agency, Inc 116,018.00 89,992 00 8 14,502 25
Madison County Commission 228,621,00 180,956.00 0
North Central Alabama Regional
Cauncil of Covammants 245,101.00 179.713.00 22 11,140 95 49
Northwest Alabama Council of Local
Govemments 200,295.00 173,533.00 7 28,613.57 27
Pike Area Transit System (PATS) 234,121 00 206,984 00 16 14,632 56 8
Southeast Alabama Regional
Planning & Development Commission 256,156.00 239,360.00 11 23,286.91 18
St. Clair County Commission 359,360 00 215,397 .00 2 179,680 00 13
Walker County Commission 92,919.87 77,230.01 0 2
West Alabama Health Services, Inc 1,358,921 00 1,087,137 00 30 45,297 37 60
| TOTAL 7,837,089.26  6,137,207.21 174
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DECISION SUPPORT ANALYSIS

Vehicle Age Rating

ALDOT'’s Revenue Vehicles were rated and ranked on how near or far they are from their ALDOT-
established ULBs for Age (ULBA) as listed in Table 4 on Page 7. The ULBA varies by vehicle
classification. The rating system was developed using national examples. Table 21 shows a
recommended rating system.

TABLE 21
Revenue Vehicle Rating Criteria
Using ALDOT ULBA Policy (see Table 4 on Page 7)

Rating ULBA Revenue Vehicle Age Rating Criteria

3 or more years remaining before ULB Age
0 to 2 years remaining before ULB Age
1-5 years over ULB for Age
6 of mere years gver ULB for Age

4
3
o
1

For example, using this rating criteria, a 2012 van with 55,000 miles, would be rated as 2 because it
has exceeded its ULBA by at least 1 year but no more than 5 years. Applying the rating scale for age
to the overall fleet shows that the majority (57%) of ALDOT's fleet is over its ULBA, while 43% of the
fleet is either at or before its ULBA (see Table 22 below).

TABLE 22
ALDOT ULBA Rating Breakdown

Rating Total Numbar Percentage Of Fleot

4
3
2
1

88 16%

Vehicle Mileage Rating

The Revenue Vehicles were rated on how near or far they are from their ALDOT-established ULB for
Mileage (ULBM). The ULBM varies by vehicle classification. The ranking system was devsloped
using national examples. Table 23 shows the Recommended Rating System. Table 24 shows the
rating breakdown for ALDOT's fleet by total number of vehicles and the percentage of the overall fleet
for each rating using the Recommended Rating System.
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DECISION SUPPORT ANALYSIS

TABLE 23 |
RECOMMENDED RATING SYSTEM
Revenue Vehicle Mileage Rating Criteria
Using ALDOT ULBM Policy (see Table 4 on Page 7)

5 20,000 miles or more under ULB Mileage

4 0 to 19,999 miles under ULB to ULB Mileage
[ 3 1 to 15,000 miles over ULB Mileage
i 2 16,001 to 30,000 miles over ULB Mileage
| 1 30,001 miles or more over ULB Mileage

TABLE 24
ALDOT Mileage Rating Breakdown

Total Number Percentage of Fluet

131 24%

5
4
3
2
1

Using the same example mentioned previously, a 2012 van with 55,000 miles would have a high rating
of 5 for its ULBM, because it has 45,000 miles before it reaches its useful life in terms of mileage.
Using this ranking matrix for mileage, 60% of the fleet (334 vehicles) ranks as 5, having 20,000 miles
or more before they reach their ULBM. The overall fleet performance ranks better using vehicle
mileage as the key evaluation tool.
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SECTION THREE: ASSET REPLACEMENT &

DECISION SUPPORT ANALYSIS

Combined Age & Mileage Ranking

Ideally, vehicles should be evaluated considering several factors: age, mileage, condition, mean
distance between failures, and maintenance costs, Since some of this information was not available,
an evaluation tool was developed to rank and assess the replacement priority using a single system
to rate both the age of a vehicle and the accumulated mileage. Under this analysis, the ULB Age
Rating was given a 50% weighted value and the ULB Mileage Rating was given a 50% weighted value,

When weighted together, the ULB Age Ranking and the ULB Mileage Ranking combine to produce
weighted values that range from 1.0 to 4.5, with 4.5 indicating vehicles with the most positive rating
and 1.0 indicating vehicles that will need replacement sooner. Figure 12 illustrates how the flest
breaks down in the weighted rating system

FIGURE 12
Weighted Ranking
Revenue Vehicles Rated by Age and Mileage

(Age 50%/Mileage 50%)
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SECTION THREE: ASSET REPLACEMENT &

DECISION SUPPORT ANALYSIS

Preferred Ranking System: Combined Age, Mileage & Condition (AMC) Ranking

Given that the replacement of 141 vehicles is too great a percentage of the fleet to replace at once,
another rating system was developed to give ALDOT a finer method of evaluating vehicles. The
preferred evaluation methodology was built to consider age, mileage, and condition. Since condition
data is currently available for only 90% of the fleet, the information presented below exciudes 58
vehicles. As in the previous rating exercise, an equal weight of 40% each was given to both age and
mileage. The condition rating of a vehicle was given a 20% weight, as it is the most subjective of the
rating measures. ‘

Using the 40%/40%/20% weighted ratings, the resulting values ranged from 2.0 to 7.2, with the higher
numbers indicating the best ranking (for age, mileage, and condition) and the lower numbérs indicating
a need for replacement. Figure 13 is grouped into eleven categories (using .20 to .40 as the
increments) and identifies 21 vehicles that should have the highest priotity in replacement. The
increments allow ALDOT and the Subrecipients the ability to identify low performing assets and target
replacements to align with available funds.

 FIGURE 13
Weighted Ranking
Revenue Vehicles Rated and Grouped by Age, Mileage and Condition
{Excludes Vehicles Where Condition is Unknown)
(Age 40%/Mileage 40%/Condition 20%)
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SECTION THREE: ASSET REPLACEMENT &

DECISION SUPPORT ANALYSIS

Figure 14 illustrates the full distribution of the vehicles {(with known condition ratings) on the rating
scale of 40% for age, 40% for mileage, and 20% for condition.

FIGURE 14
Revenue Vehicles Ungrouped, Rated by Age, Mileage, and Condition
{Excludes Vehicles Where Condition is Unknown)
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ASSET REPLACEMENT PRIORITIZATION RECOMMENDATIONS - REVENUE VEHICLES

Using the preferred ranking system —~ Age (40%) / Mileage (40%) / Condition {20%) - 21 vehicles
were identified as priority replacements in 2018. This analysis process identified 17 vans, 1 mini-van,
and 3 17 to 21-passenger small buses as high priority vehicles for replacement.

Table 25 identifies the 21 vehicles for high priority replacement in 2018.
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SECTION THREE: ASSET REPLACEMENT &

DECISION SUPPORT ANALYSIS

TABLE 25

High Priority Replacement Vehicles {Using Asset Prioritization Methodology)

Yan
Van
Van
Van
Min-Van
Van
Van
Van

Van

Small Buses (17-21
passengers)

Yan

Van

Small Buses {17-21
passengers)

Van

Small Buses (17-21
passangers)

Van
Van
Van

Van

FORD

CHAMPION

Ford

FORD

PLYMOUTH

FORD

FREIGHTLINER

FORD

FORD

FREIGHTUNER

FORD

FREIGHTLINER

FORD

FORD

E3s0
E350
E450
E350
Eas0
E350
VOYAGER
E350
E350
E350
E380
GOSHEN
E350
E350
GOSHEN
GOSHEN
GOSHEN

E350

E350

1FDWE3SLB7DR36583

1FDWES5L67DB36566

1FOXESSSX5HABSS14

1FOWE35L77DB47527

1FOWESSLBGHR4BR0A

1FDWE3SL35HB48891

1P4GP44RTR27 3404

1FOWESSL14DR26494

1FOWE35L55HB48811

1FOWE3SLS6DB15738

TFWE3ISLTIDB47530

AUZAACBWRSCUST208

1FOWE35L46DB32986

1FDWESSLO7DB47529

4UZAABEWBICLE4373

1FDWE3SL47DB13609

SUZAACBWXECUS7209

1FDWESPT5HAS1826

TFOWE3SLOTDA13408

1FOWEASLX7DB38585

1FDWE3SLETDAT 3402

EAST ALABAMA REGIONAL PLANNING &
DEVELOPMENT COMMISSION

BALDWIN COUNTY COMMISSION - BRATS

CITY OF TROY - PiE AREA TRANSIT
SYSTEM

EAST ALABAMA REGIONAL PLANNING &
DEVELOPMENT COMMISSION

EABT ALABAMA REGIONAL PLANNING &
DEVELOPMENT COMMISSION [ANNISTON)

NARCOG - LAWRENCE COUNTY
COMMISSION

WEST ALABAMA HEALTH SERVICES
AUTALGA COUNTY COMMISSION
AUTAUGA COUNTY COMMISSION
AUTALIGA COUNTY COMMISSION

JACKSON COUNTY COMMISSION

LEE-RUSSELL COUNCIL OF
GOVERNMENTS/LETA

AUTAUGA COUNTY COMMISSION

EAST ALABAMA RESIONAL PLANNING &
DEVELOPMENT COMMISSION (OXFORD)
LEE-RUSSELL COUNGCIL OF
GOVERNMENTS/PEX
NARCOG

LEE-RUSSELL COUNCIL OF
GOVERNMENTS/LETA

EUFAULA BARBOUR TRANSIT AUTHORITY

ESCAMBIA COUNTY COMMISSION
EAST ALABAMA REGIONAL PLANNING &
DEVELOPMENT COMMISSION

EAST AL ABAMA REGIONAL PLANNING &
DEVELOPMENT COMMISSION (COOSA)

2007

2007

2005

2007

2005

2005

2002

2007

2005

2006

2007

2003

2008

2007

2002

2007

2003

2004

2007

2007

2007

182275

176145

173358

164229

158328

156461

443587

277077

249487

226790

193809

223980

173837

168435

210020

168931

204403

149693

146708

141985

135856

$55,994 25

$55,004.25

$56.904 25

$55,984.25

355,984 25

$55,994.25

$37,756 00

$55,904.25

§56.084 25

$55,984.25

$55,994 25

§58,545.28

§65.994 25

$55,994.25

$58,545 88

$55,994.25

$358,545.38

$55,204.25

$65,904 25

$55,004.25

$55,084 25

5311

5311

a311

5307

8367

5311

a311

5311

311

5311

5307

5311

5307

5311

5307

831

5311

5311

5311

Because 10% of the Revenue Vehicle fleet did not report on vehicle condition, these vehicles were
not included in the ranking analysis. An additional analysis of the fleet was conducted that included
the 58 vehicles without condition rankings and excluded the 21 worst ranked vehicles using the Asset
Prioritization Methodology. In looking at the vehicles with the highest mileage over the ULEM, the
vehicles with mileage at or near 225,000 miles were selected as additional high priority replacement
candidates. This analysis revealed 18 additional high priority replacement vehicles. Table 26 identifies
these additional high priority vehicles for replacement in 2018.
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TABLE 28
Additional High Priority Replacement Vehicles
{Vehicles with Mileage Over 250,000 above ULB)

Fepinonmnem

P R vl
Yan FORD E350 1FDWEJ5F62HBE5111 WEST ALABAMA HEALTH SERVICES 2002 598801 $55,994.25 5311
Van FORD E330 1FDWEISF51HA10368 WEST ALABAMA HEALTH SERVICES 2000 552934 $55,984 25 5311
MinkVan CHRYSTLER TOWN & COUNTRY 1C4GPE4L1VB20838 WEST ALABAMA HEALTH SERYVICES 2002 551810 $37,758.00 5311
Van FORD E350 1FDSE30FAXHB56724 WEST ALADAMA HEALTH SERVICES 2000 518608 $55,904 25 5311
Van FORD E350 1FDWE3OFSWHB64247 WEST ALABAMA HEALTH SERVICES 1998 510783 $55,894.25 5311
Van FORD E350 1FDIE35L 380659632 WEST ALABAMA HEALTH SERVICES 2008 42de24  §s5eRMZS St
Van FORD E350 1FDSE.35L55D559633 WEST ALABAMA HEALTH SERVICES 2008 416604 $55,004.25 53t
Van FORD E350 T DL eYHC0sz N O e NC 2000 4cna0e  sseomess  men
Van STARCRAFT E350 1FDEE3IFLXBDA32570 WEST ALABAMA HEALTH SERVICES 2011 402607 $55,804.25 5311
van FORD E3s0 AFDSEIOFEXHB56728 WEST ALABAMA HEALTH BERVICES 1985 400000 $5598425 53N
Van FORD E350 1FDWE3SF11HAS0354 WEST ALABAMA HEALTH 8ERVICES 2000 399079 $55,994.25 5311
Van FORD E330 1FDJE3OL1YHCOS866 WEST ALABAMA HEALTH SERVICES 1997 308455 $55,994 25 5311
Van STARCRAFT E350 1FDEE3FLOBDAOZE6Y WEST ALABAMA HEALTH SERVICES 2010 382085 $55,994.25 5311
Van FORD E350 1FDJEIDLOVHCDB864 WEST ALABAMA HEALTH SERVICES 1948 368943 $55,994 25 5314
V!H FORD E350 1FDJE3DLAVHC 00882 WEST ALABAMA HEALTH SERVICES 1997 349251 $55,994.25 5‘311
Van FORD E350 1FDSE35P48DAI5663 WEST ALABAMA HEALTH SERVICES 2008 332360 $55804 25 5311
Van FORD GOSHEN 1FDWE3SF51HAB0353 ' WEST ALABAMA HEALTH SERVICES 2001 328400 555,694.25 5311
van FORD E350 1FDWESP1GHAGTSM3 WEST ALABAMA HEALTH SERVICES W06 329000 $5500425 3

The high priority vehicles for replacement under this analysis total approximately $2 million in annual
capital investments (FTA award funds administered through ALDOT and local matching funds). It is
important to note that while these assets are identified as the priority replacements, their replacement
is contingent upon the avaitability and allocation of both Federal and local funding. it should also be
noted that some of the older vehicles that are reported on the inventories of the Subrecipients and
included as high priority vehicles for replacement may be out of service. An investigation/analysis of
these capital assets will be conducted to determine if such vehicles can be removed from the
Subrecipient’s inventory.
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ASSET REPLACEMENT PRIORITIZATION RECOMMENDATIONS EQUIPMENT — NON-REVENUE --
SERVICE VEHICLES

ALDOT Section 5307 and 5311 Subrecipients have only five Service Vehicies. Three out of the five
vehicles have exceeded their ULBA although the accumulated mileage is low. Condition assessments
of the Service Vehicles are not complete, but the three vehicles that were rated all scored fair and
above. Given both the small number of Service Vehicles and their low mileage and high condition,
Service Vehicle replacements are not a high priority in the first two years of the TAM Plan.

ASSET REPLACEMENT PRIORITIZATION RECOMMENDATIONS - FACILITIES

As noted earlier in the TAM Plan, ALDOT Section 5307 and 5311 Subreciplents are served by eight
facilities which include seven buildings and one storage yard. The facilities have condition ratings of
excellent or good, and each site has a documented maintenance plan. Facility- upgrades and
expansions should be considered to improve the maintenance and performance of the ALDOT transit
system. However, given the scarcity of local matching funds for major capital outlays, Revenue
Vehicles are a more likely priority for asset prioritization. Major facility upgrades and expansions
should be considered in the next update to the TAM Plan.
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PROJECT REPLACEMENT IMPACTS

The asset replacement prioritization framework identified in the prior section provides a decision
framework for ALDOT to use when making annual project selections. Based on the current fleet total
of 855 vehicles, the current useful life of vehicles, and the assumption that there is no expansion of
services, a replacement schedule of 39 vehicles each year (without counting new start additions)
would reduce the number of vehicles over the ULBA. Table 27 shows the reduction in vehicles
exceeding useful life over the years 2017-2019 should a replacement of 39 vehicles be made per year.

In order to successfully accomplish a reduction of vehicles that exceed ULBs, Subrecipients must plan
ahead to budget the 20% local match to replace vehicles. By developing a multiyear ALDOT priority
capital replacement schedule that targets those vehicles that are most in need of replacement (and
gives priority in awarding funding to these projects), Subrecipients can plan ahead of time and include
the local match in prior year local capital budget requests.

Because 10% of the fleet does not have condition ratings and cannot be ranked using the asset
replacement prioritization framework, an analysis of the project replacement impacts in future years
becomes problematic after 2019. It is anticipated that condition ratings will be impiemented fleet-wide
within the next year, and that the tool can be fully used. In addition, as new data collection methods
are implemented, the prioritization framework tool will be revisited and modified as necessary.

In looking at the impact of prioritized project replacements at the current’ investment rate of
approximately $2 million per year, the percentage of the fleet that exceeds the current ULBA
decreases in 2018 to 55% and increases to 58% in 2019. Table 27 illustrates the projections.

TABLE 27
Impact of Prioritized Replacements

2017 2018 2019

Numberof Percentof Nu-r_nber of  Parcentof  MNumberof Percentof
Vehicles Vehicles Vehicles Vehicles Vehicles Vehicles:

At or under ULB Age 238 43% 248 45% 235 42%
Over ULB Age N7 87% 307 55% 320 58%
Total 555 ~100% 555 100% 555 100%

The goal of the TAM Plan is to optimize asset rehabilitation and replacement decisions within the
context of capital asset funding. The prioritization methodology discussed in Section 4 is based on
ALDOT's lifecycle policy and project replacement impacts. The methodology allows for funding
constraints that often make replacement of assets impossible at their optimal replacement age or
mileage. The asset replacement prioritization framework methodology was crafted to produce a more
granuiar analysis of the ALDOT Section 5307 and 5311 fleet and allows ALDOT and the Subrecipients
to prioritize vehicle replacements to meet budgetary constraints.
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INVESTMENT ANALYSIS

An analysis was made of the capital investments for Section 5307 and 5311 vehicles over the last 5
years (2013-2017). The analysis showed that on average, FTA and ALDOT'’s Subrecipients invested
a little over $2 million annually. Table 28 shows the level of investments between 2013 and 2017 and
the average cost per vehicle for the same period.

TABLE 28
ALDOT Section 5307 & 5311 Vehicle Expenditures 2013-2017

investment Number of Fedoeral Share Local Shara Avorage Cost

Year Vehicles Per Vehicle
Purchased

2013 57 $2,963,069.55 $2,370,455.64 $592,613.1 $51,983.68
2014 22 $1,217,462 60 $973,970 08 $243,492 52 $55,339 21
2015 46 $2,623,858.52  $2,009,086.82  $524,771.70 $57,040.40
2016 34 $1,820,58120  $1,456,46496  $364,11624 $53.546 51
2017 38 $2,051,690.95 $1,641,352.76 $410,338.19 $53,001.87

TOTAL 197 $10,676,662.82  $8,541.330.26  $2,135332.56 g54 196,26

5 Year

Average 39 $2,135,332.56  $1,708,266.05 $427,066.51 $54,380.33

Table 29 shows the number of each type of vehicle purchased in each year from 2013 to 2017. The
data shows that 76% of the Subrecipients’ purchases were for vans and mini-vans.

TABLE 29
ALDOT Section 5307 & 5311 Vehicle Expenditures 2013-2017

Small Bus ' Small Bus

Mini-Van Van

17-21 24-Z7
2013 11 40 5 2
2014 1 14 4 K}
' 2015 1 30 12 3
2016 6 23 3 2
2017 3 21 13 0
TOTAL 22 128 37 10
5 Year Average
Vehicle Purchase 4 26 7 2
Total
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SCENARIO ANALYSIS

In order to evaluate how different levels of capital investment would impact the ability of ALDOT and
its Subrecipients to replace an aging fleet, four scenarios based on this average $2 million annual
expenditure were analyzed: '

» Do Nothing: What would happen to assets if no additional investments (no replacement
vehicles) were provided by the FTA or local partners in the program?

= Reduction in Resources: What would happen if there was a 10% reduction in investment?
This would equate to $1.8 million annually in investment.

* Maintain Existing Investment: What would happen if the existing $2 million investment were
maintained?

* Enhance Investment: What would happen if there was a 10% increase in investment? This
would equate to $2.2 million annually.

The first scenario, while unlikely to occur, is an important indicator of how quickly assets in marginal
or good repair will degrade without investment. The three investment level alternatives provide ALDOT
and their Subrecipients with planning level figures depending on future conditions. For the purpose
of this analysis, the annual number of vehicles purchased was used as the constant and

assumes inflation/escalation of both annual investments in vehicles and the cost of the
vehicles themselves.

As noted in the previous section, the asset replacement prioritization framework methodology requires
that the age, mileage, and condition of each vehicle within the overall fleet is known and considered.
Since this information is not currently available for the entire fleet, the impact of the four investment
scenarios was analyzed using the ALDOT's current ULBA policy.

The analysis below illustrates the four investment scenarios using ALDOT's current ULBA policy (see
Tables 30-33).

_ TABLE 30
Do-Nothing Investment Scenario

Do Nothing

2019 2020

Usetul Life Expired - Total '
Vehicles (beginning of year) 317 36 B8 e Has ped
Vehicles whose Useful Life
| Expires in calendar year 29 52 30 61 40 12
| Total Vehicles, Useful Life
Explred 346 398 428 489 509 521
Replacement Vehicles Added 0 0 0] 0] 0 0
Net Total, Total Vehicles
remaining (vear-end), Usefu! 346 398 428 489 509 521
Life Expired
Total Fleet Vehicles 555 555 555 555 555 555
Percent of Total, Useful Lifs
Expired 62% 72% 7% 88% 92% 94%
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The Do-Nothing scenario is a no-additional investment scenario. The Do-Nothing scenario shows, as
expected, the fleet ages quickly, meaning that within five years a total of 94% of the vehicles will be
over their ULB for age.

TABLE 31
Reduction in Resources Investment Scenario

Reduction in Resources

2018 2018 2020

Useful Life Expired - Total

l Vehicles (beginning of year) 7 311 328 323 349 334 |
i Vehicles whose Useful Life
} Expires in calendar year 29 52 30 Bl 20 12
: Tota}l Vehicles, Useful Life - 346 263 258 284 169 246
Expired
Replacement Vehicles Added
(per ALDOT Applications) ES o2 25 H 28 =
Net Total, Total Vehicles
remaining {year-end), Useful 3114 328 323 349 334 311
Life Expired
Total Fleet Vehicles* {includes 3
unclassified vehiclos) 555 555 585 555 555 555
Percent of Total, Useful Life i
Expired 56% 59% 58% 63% _ 60% 56% |

The Reduction in Resources scenario — reflecting an annual investment of nearly $1.8 million, a 10%
decrease in vehicle expenditures - shows a decrease in the performance of the fleet. The decrease
is most significant in years 2021 and 2022 when a large number of vehicles within the ALDOT fleet
reach their optimal age for replacement. Sixty-one, or nearly 11% of ALDOT's Section 5307 and 5311
transit vehicles reach their optimal age for replacement in 2021.

TABLE 32
Increase in Resources Investment Scenario

Increass in Resources
2018 2019 2020

Useful Life Expired - Total

Vehicles (beginning of year) g1z 203 312 299 317 294
Vehicles whose Useful Life

Expires in calendar year 29 52 30 61 20 12
E‘,’(ngh""e& Usetbitis 346 355 342 360 337 306
Replacement Vehicles Added

{per ALDOT Applications) 43 43 43 43 43 43

Net Total, Total Vehicles

remafning (year-end), Useful 303 312 299 317 294 263

Life Expired

Total Fleet Vehicles* (includes 3

unclassified vehicles) 1 28 565 565 555 555 I
Percent of Total, Usefui Life 55% 56% 549% 57% 539 47% j

Expired £ j

ALDOT GROUP-SPONSORED TRANSIT
ASSET MANAGEMENT PLAN




SECTION FOUR: ASSET INVESTMENT

ANALYSIS & PRIORITIZATION

The Increase in Resources scenario reflects a 10% increase in investment from just over $2 million
per year to approximately $2.2 million per year. The Increase in Resources scenario shows minor
improvement in years 1 through 5, hut a major improvement in the overall fleet by year 6. The number
of vehicles exceeding its Useful Life for Age drops from 57% in 2017 to 47% in 2023. This scenario
shows that consistent annual investments and small increases can have a significant impact in
reducing the amount of the fleet that is over its ULBA. By having a fleet of younger vehicles,
maintenance and operations costs will be reduced over time.

PREFERRED INVESTMENT SCENARIO

The final scenario that was examined was to maintain the existing level of investment. This scenario
was selected as the preferred scenario.

TABLE 323
Maintain Existing Resources Investment Scenario

Maintain Existing Investment

2018 2019 2020

Useful Life Expired - Total
Vehicles (beginning of year) iz 807 520 . 333 14
Vehicles whose Useful Life
Expires in calendar year 29 52 i 61 - 12
"Total Vehicles, Useful Life
| Expired 346 359 350 372 353 326
Replacement Vehicles Added 30 39 . 38 30 39 39
Net Total, Total Vehicles
remaining (year end), Useful 307 320 311 333 314 287
Life Expired
Total Fleet Vehicles* (includes 3 :
unclassified vehicles) 555 556 855 555 230 55
Percent of Total, Usefu! Life
Explred 55% 58% 56% 60% 57% 52%

Maintaining the current level of investment shows a simiiar trend line to the prioritized project
replacement in the initial two years. (Years 2020 to 2023 were not examined under the pricritized
project replacement methodology due to data constraints.) Using the ULB for age measurement, the
percentage of the fleet that exceeds ULB for age decreases to 52% in year 6, a 5% improvement in
the overall fleet.
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SECTION FIVE: IMPLEMENTATION PLAN

As stated in the introduction, TAM is a business model that uses the condition of assets to guide the
optimal prioritization of funding to keep transit assets in a SGR. The process of preparing the TAM
Plan included a review of asset management policies and data collection methods and the following
recommendations grew out of that review.

ACTION 1: IMPLEMENT TERM CONDITION RATINGS FOR FACILITIES
Timeframe: Ongoing
Status: Complete (Summer 2018)

ALDOT's Section 5307 and 5311 Subrecipients maintain each facility in accordance with its facility
maintenance plan. The FTA Transit Economic Requirements Model (TERM-Lite) tool was
implemented during the TAM Plan process to measure and report on facility conditions.

ACTION 2: REDUCE OUT-OF-SERVICE VEHICLES
Timeframe: (2018-2019)
Status: Ongoing

ALDOT should work with the Subrecipients to reduce of Qut-of-Service Vehicles through disposals
and surplus. Some of ALDOT's Section 5307 and 5311 Subrecipients are reporting on vehicles that
are no longer in service. These vehicles are not providing benefit and should be offered for surplus.

ACTION 3: REVISE DATA COLLECTION
Timeframe: (2018-2022)
Status: In Review

The FTA Final Rule on TAM included both intemal and external data gathering and reporting
requirements. While the TAM Plan itself is an interal policy document for ALDOT and the Section
9311 and 5307 Subrecipients, parts of the TAM Final Rule included new and expanded reporting
requirements for the National Transit Database (NTD). These requirements are being instituted in a
phased scheduie. The NTD was created to keep track of the public transit industry and provide public
information and statistics as the industry continues to grow. FTA's NTD records the financial,
operating, and asset condition of transit systems. The NTD is designed to support local, state, and
regional planning efforts, and help govemments and other decision-makers make multi-year
comparisons and perform trend analyses. FTA grant recipients — those receiving funding from the
Urbanized Area Formula Program (5307) or Rural Formula Program (5311) — are required to submit
data to the NTD in uniform categories. An agency’s NTD report due date is based on the agency's
Fiscal Year end date. Agencies submit their Annual Report four months after their Fiscal Year expires.

ALDOT is required to submit a report to the NTD on its progress toward meeting Iits FY2018 intemal
performance targets by January 31, 2019. The reporting for FY2019, due January 31, 2020, must
include a narrative report on the progress towards meeting performance targets. '

Reports to FTA on the condition of vehicles are required for Reporting Year 2018, and reports on the
condition of facilities are phased in from 2019 through 2021.
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FTA recommends aggregation level, perfformance measures, and reporting frequency by asset types
as shown in Table 35.

TABLE 35
FTA Report Recommendations.

Asset Type Aggregation Level Performance

for Caletlations Measiire

| Facllities Fagcility Backlog of investment Annual
needs

f Facilities Facility Average Age Annual |

i

| Vehicles Sub Fleet Backlog of investment Annual

I needs

I Vehicles Sub Fleet Mean distance Monthly

i between failures |

| Vehicles Sub Fleet Average accumulated Monthly

! mileage =

Improved reporting is needed both to facilitate FTA and NTD reporting and to create a cuiture of asset
management. Accurate, consistent, and timely data is needed to support the monitoring, reporting,
and performance measurement activities.

ALDOT collects data from its Section 5311 and Section 5307 Subrecipients on a quarterly and annual

‘basis. The data collected should be expanded to include information needed for good transit asset
management. FTA recommends that data on vehicle maintenance and mileage be coliected monthly.
It is important to recognize that adding specific vehicle and incident information to road call data
collection would add a higher level of detall to the overall evaluation and allow the Subrecipients to
track the Mean Distance Between Failures.

As part of the TAM Plan process, a review of existing data collection methods and collection schedules
should be performed. Since some data collection can be time and resource intensive, a review of cost
and accuracy of data collection and reporting methods should be undertaken to assess the value of
the measures compared with the resources needed to collect and report them. Every effort should be
made to minimize or delete any duplicate data collection. '

In the short-term, existing reporting forms can be modified to include additional data points and vehicle
specific information. Mockups of recommended form modifications are included in Appendix E.

A long-term and more resource intensive solution is to invest in an enterprise -level asset management
system. A new database system should be acquired to collect, manage, aggregate, and report
Subrecipient information on their inventories and performance of Revenue Vehicles, Non-Revenue
Service Vehicles, Equipment, and Facilities. To reduce redundancy in reporting, this system can be
inclusive of the existing required operating reporting.

ACTION 4: BRING UNIFORMITY TO CONDITION RATING OF VEHICLES

Timeframe: 2018-2019

Status: In Review

As noted within the Condition Analysis section of this TAM Plan, condition ratings by the

Subrecipients were problematic. The ratings were missing for 10% of the vehicles and were
inconsistent in some cases. For example, some older vehicles were listed as being new and some
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very old vehicles were listed as being in good or excellent condition. Subrecipient training is needed
to bring more uniformity to condition ratings.

ACTION 5: REVIEW ASSET LIFECYCLE POLICY AND USEFUL LIFE BENCHMARKS
Timeframe: 2018-2019
Status: In Review

The Transit Cooperative Research Program’s Report 172, Guidance for Developing a Transit Asset
Management Plan, has defined an asset lifecycle policy as the set of actions to be taken to best
achieve transit agency objectives. Typically, the transit agency’s objective, with respect to an asset, is
to minimize the lifecycle cost of purchasing and maintaining the asset. Ideally, the level of maintenance
should also maintain or improve service levels and meet the public’s expectations. However, a transit
agency may consider other factors that are difficult to incorporate in a lifecycle cost calculation, such
as aesthetics, compliance with legal requirements, environmental concems, and other factors. The
policy for an asset should address when all maintenance, repair, rehabilitation, and replacement
actions should be taken and how these items will at least conceptually relate to the quality of the transit
agency’'s services.

ALDQT has adopted ULBs for Rolling Stock Revenue Vehicles (Table 34 below) that meet the FTA
minimums for vehicle types but are shorter than the FTA default benchmarks.

TABLE 34
ALDOT Useful Life Policy

Optimal Useful Life Optimal Average
Vehicle Type Replacement Expectancy.  Replacement Replacement
Mileage {Years) Age Cost (20185)
Mini Vans 100,000 4 5 $37,756.00 |
Vans 100,000 4 ] $55,004 25 |
Small Buses
16-21 passengers 150,000 5 6 $59,036.37
Small Buses
24-27 passengers 200,000 7 8 $61,163.50
Full Size Transit ‘ !
Coaches 28+ 300,000 10 11 $90,087.50
l passangars

There are a multitude of reasons for setting lower ULBs, such as rural road conditions, outdoor
storage, and other factors, including irregularity of vehicle use. In reviewing FTA default ULBs, the
estimated life of vehicles is much longer than the FTA minimum. For example, 8 years is the default
life for vans and mini-vans, as compared to 4 for the FTA minimum.

ALDOT should reassess their ULB and Asset Lifecycle Policy to more closely align with Subrecipients’
use and experience of their vehicles, national data on lifecycle costs for specific vehicle types, and
FTA default benchmarks,
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ACTION 6: REVISE AND ADOPT NEW PERFORMANCE MEASURES AND TARGETS
Timeframe: 2018-2019
Status: In Review

Based on the analysis within the TAM Plan, revised performance measures and targets are
proposed. As noted in Section Two: Condition Assessment of this TAM Plan, ALDOT’s Section 5311
and 5307 Subrecipients did not meet their adopted internal performance targsts. Table 14 on Page
22, shows the overall performance by vehicle type.

As noted earlier, while the overall fleet did not meet the 2017 performance targets, it is important to
note that the percentage of the fleet that exceeded its ULB for age decreased from 65% to 57%. In
addition, the 2016 base-line performance measurements excluded 55 vehicles that were over 10
years old and another 16 vehicles where age was unknown. The 2017 inventory and condition
analysis included ali vehicles and as much data as possible was included on those vehicles.

New performance measures and targets are recommended for the first required reporting year
(2018). The new performance targets for Rolling Stock - Revenue Vehicles reduce the percentage
of the current inventory that exceeds ALDOT’s ULB for age by 7%. The target for Equipment — Non-
Revenue- Service Vehicles also reduces the percentage of the current inventory that exceeds
ALDOT's ULB for age by 7%. The performance target for facilities remains unchanged. The new
performance targets are shown in Table 35 below. Table 36 shows the performance targets for
reporting year 2019 using the actual 2017 performance as the basis.

TABLE 35
ALDOT Performance Measures and Targets for Reporting Year 2019

¥ Porformance Measures

w:

Periorinance Targets

_Asset Categor Comments
Rolling Stock (all Age: % of Revenue vans: Overall reduction of ALDOT establishes minimum useful
Revenue Vehicles within a current inventory that life standards and benchmarks to
Vehicles) particular asset class that  exceeds ULB by 7%; ensure that vehicles and other
have met or exceeded Cutaway Buses: Overall equipment are maintamed for transit
their Useful Life reduction of current inventory  use for their normal service lives and
Benchmark that exceeds ULB by 7%; to ensure that the vehicles and
Body-on-Chassis Overall equipment purchased are necessary
reduction of current inventory  for public transit service
that exceeds ULB by 7%!; Fuil
Size Buses: Overall reduction
of current inventory that
exceeds ULB by 7%
Equipment — Age: % of vehicles that Overall reduction of current Definition: Nonexpendable, tangible
Non-Revenue have met or exceeded inventory that exceeds ULB property having a useful life of at least
| Service Vehicles  their Useful Life by 7% one year that is purchased with FTA |
Benchmark , funds. Includes non-revenue vehicies
X and equipment valued over $50,000
Facilities Conditions: % of facilties  No more than 20% of FTA Only FTA funded facilities
with a condition rating funded facilities with a
below 3.0 ona FTA condition rating below 3 0
Transit Economic tGood)
Requirements Model
{TERM) Scaie
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TABLE 36
'ALDOT Rolling Stock - Revenue Vehicle
Performance Targets for Reporting Year 2019

2017 2018
Vehicle Type Performance 2017 Actual Performance
Target Target

Vans 70% 72% 65%

Small Buses (17-21 passengers) 5634 62% 55%
Smali Buses (24-27 passengers) 19% 23% 16%
Full Size (28+ passengers) 0% 16% 9%
Total 55% 57% 50%

ALDOT GROUP-SPONSORED TRANSIT
ASSET MANAGEMENT PLAN
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APPENDICES

A. DEFINITIONS



Accountable Executive: Means a single, identifiable person who has uitimate responsibility for carrying
out the safety management system of a public transportation agency; responsibility for carrying out
transit asset management practices; and control or direction over the human and capital resources
needed to develop and maintain both the agency’s public transportation agency safety plan, in
accordance with 49 U.S.C. 5329(d) and the agency's transit asset management plan in accordance
with 49 U.S.C. 5326,

Asset Category: Means asset classes, ihcluding equipment, rolling stock, infrastructure, and facilities.

Asset Class: Means a subgroup of capital assets within an asset category. For example, buses,
trolleys, and cutaway vans are ail asset classes within the rolling stock asset category.

Assef Inventory; Means a register of capital assets, and information about those assets.

Capital Asset: Means a unit of rolling stock, a facility, a unit of equipment, or an element of
infrastructure used for providing public transportation.

Demand Response Transit (DR): Means the type of transit service wheére individual passengers can
request transportation from a specific location to another specific location at a certain time. Transit
vehicles providing demand-response service do not follow a fixed route, -but travel throughout the
community transporting passengers according to their specific requests.

Decision Support Tool: Means an analytic process or methodology: (1) to help prioritize projects to
improve and maintain the state of good repair of capital assets within a public transportation system
based on available condition data and objective criteria; or (2) to assess financial needs for asset
investments over time.

Direct Recipient: Means an entity that receives Federal financial assistance diréctly from the Federal
Transit Administration.

Eguipment: Means an article of nonexpendable, tangible property having a useful life of at least one
year.

Facility: Means a building or structure that is used in providing public transportation.

Fixed Route Transit: Means transit services where vehicles run on regular, scheduled routes with
fixed stops and no deviation. Typically, fixed-route service is characterized by printed schedules or
timetables, designated bus stops where passengers board and alight and the use of larger transit
vehicles.

Fixed Route Transit: Means public transportation service in which the transit vehicle is required to
arrive at designated transit stops in accordance with a prearranged schedule but is not given a specific
route to follow between these stops. It allows the vehicle to provide curbside service for those who
request it.

Implementation Strafeqy; Means a transit provider's approach to carrying out TAM practices,
including establishing a schedule, accountabilities, tasks, dependencies, and roles and
responsibilities.



Infrastrycture. Means the underlying framework or structures that support a public transportation
system.

Investment Prigritization: Means a transit provider’s ranking of capital projects or programs to achieve
or maintain a state of good repair. An investment prioritization is based on financial resources from all
sources that a transit provider reasonably anticipates will be available over the TAM plan horizon
period.

Lifecycle Cost: Means the cost of managing an asset over its whole life.

National Transit Database (NTD): Means a federal reporting program for transit agencies receiving
FTA funding.

Participant: Means a Tier Il subrecipient that participates in a group TAM plan.

Performance Measure: Means an expression based on a quantifiable indicator of performance or
condition that is used to establish targets and to assess progress toward meeting the established
targets (e.g., a measure for on-time performance is the percent of trains that arrive on time, and a
corresponding quantifiable indicator of performance or condition is an arithmetic difference between.
scheduled and actual arrival time for each train).

Performance Target: Means a quantifiable level of performance or condition, expressed as a value
for the measure, to be achieved within a time period required by the Federal Transit Administration
(FTA).

Public Transportation System: Means the entirety of a transit provider's operations, including the
services provided through contractors.

Recipient: Means an entity that receives Federal financial assistance under 49 U.S.C. Chapter 53,
either directly from FTA or as a subrecipient.

Road Call: Means an on-road failure of an in-service bus, which results in a bus being taken out of
service or replaced on-route.

Rolling Stock: Means a revenue vehicle used in providing public transportation, including vehicles
used for carrying passengers on fare-free services.

Seryice Vehicle: Means a unit of equipment that is used primarily either to support maintenance and
repair work for a public transportation system or for delivery of materials, equipment, or tools.

State of Good Repair (SGR). Means the condition in which a capital asset is able to operate at a full
level of performance.

Subrécigient: Means an entity that receives Federal transit grant funds indirectly through a State ora
direct recipient.

TERM Scale: Means the five (5) category rating system used in the Federal Transit Administration’s
Transit Economic Requirements Model (TERM) to describe the condition of an asset: 5.0—Excellent,
4.0—CGood; 3.0—Adequate, 2.0—Marginal, and 1.0—Poor.

Tier | Provider: Means a recipient that owns, operates, or manages either (1) one hundred and one
(101) or more vehicles in revenue service during peak regular service across all fixed route modes or
in any one non-fixed route mode, or (2) rail transit. -



Tier Il Provider; Means a recipient that owns, operates, or manages (1) one hundred (100) or fewer
vehicles in revenue service during peak regular service across all non-rail fixed route modes or in any
one non-fixed route mode, (2) a subrecipient under the 5311 Rural Area Formula Program, or (3) any
American Indian tribe,

Transit Asset Management (TAM): Means the strategic and systematic practice of procuring,
operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their
performance, risks, and costs over their life cycles, for the purpose of providing safe, cost-effective,
and reliabie public transportation.

Transit Asset Management (TAM) Plan: Means a plan that includes an inventory of capital assets, a
condition assessment of inventoried assets, a decision support tool, and a prioritization of investments.

Useful Life: Means either the expected life cycle of a capital asset or the acceptable period of use in
service determined by FTA.

Useful L ife Benchmark (ULB): Means the expected lifecycle or the acceptable period of use in service
for a capital asset, as determined by a transit provider, or the default benchmark provided by FTA.

Useful Life Benchmark Age (ULBA): Means the expected lifecycle in terms of years or the acceptable
period of use in terms of age for a capital asset, as determined by a transit provider, or the default
benchmark provided by FTA.

Useful Life Benchmark Mileage (Ul BM): Means the expected lifecycle in terms of the number of miles
or the acceptable period of use in terms of mileage for a capital asset, as determined by a transit
provider, or the default benchmark provided by FTA.
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B. ACCOUNTABLE EXECUTIVES - PARTICIPATION STATEMENTS



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The (Alabama-Tombigbee Regional Commission), hereby known as the
(Alabama-Tombigbee Regional Commission) has agreed to participate in the
development of the Transit Asset Management (TAM) Group Plan for the State of
Alabama. The {Alabama-Tombigbee Regional Commission) agrees with the
stated initial performance measures for Fiscal Year 2017 that were set by January
1,2017.

The (Alabama-Tombigbee Regional Commission) has designated the following

person as its ACCOUNTABLE EXECUTIVE. This individual will be responsible
for approving each annual performance target.

A\

Fred Armstead, Jr. :

el

]
Lo
b

- \ S . ___..__“ ”
Director of ATRC Rural Transportattor-Pregratn




ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The ARISE, INC.(Area referral and informational services for ihe. elderly) ( AGENCY NAME )’ h er _eby

known as the {AGENCY NAME), has agreed to participate in the development of the
Transit Asset Management (TAM) Group Plan for the State of Alabama. The (AGENCY
NAME) agrees with the stated initial performance measures for Fiscal Year 2017 that
were set by January 1, 2017.

The (AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsibie for approving each annual performance
target.

Executive Director
Title
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ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The Autauga County Commission ¢ Rurai Transporiation . ), hereby
known as the (Coryvyi 58105 - has agreed to participate in the development of the,
Transit Asset Management {TAM) Group Plan for the State of Alabama. The’

1 agrees with the stated initial performance measures for Fiscal Year 2017 that
were set by January 1, 2017,

The (ornmissiar has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsible for approving each annual performance

target.
90&» DS

Name

Director
Title




ALDOT SUBRECIPIENTS

TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The Baldwin County Commission, hereby knawn as Baldwin Regional Area Transit System
"BRATS", has agreed to participate in the development of the Transit Asset Management (TAM)
Group Plan for the State of Alabama. Baldwin Regional Area Transit System agrees with the
stated initial performance measures for Fiscal Year 2017 that were set by January 1, 2017.

Baldwin Regional Area Transit System has designated the following person as it Accountable
Executive. This individual will be responsible for approving each annual performance target.

Sayte., Lod. Y Y

Taylor RIdEf Birector of Transportatlon
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ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The Blount County Commission, hereby known as Blount County Public
Transportation, has agreed to participate in the development of the Transit Asset
Management (TAM) Group Plan for the State of Alabama. Blount County Public
Transportation agrees with the stated initial performance measures for Fiscal Year
2017 that were set by January 1, 2017.

Blount County Commission has designated the following person as its

Accountable Executive. This individual will be responsible for approving each
annual performance target.

Cordo Culared

Name
'DJ\.CLCJ/QJL)

Title -

RECEIVED

TRANSPORTAY .
8 MODAL Praoara™



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The Qlu 1S4 (AGENCY NAME), hereby
known as the (AGENCY NAME), has agreed to participate in the development of the
Transit Asset Management (TAM) Group Plan for the State of Alabama. The (AGENCY
NAME) agrees with the stated initial performance measures for Fiscal Year 2017 that
were set by January 1, 2017.

The (AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsible for approving each annual performance
target.

Jession (ower

Name

ﬁ’ ector ol RO adio W
Title

RECEIVED

TRANSPORTATION PLANNING
& MODAL PROGRAMS



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

. R
The _ C \a=T can (AGENCY NAME), hereby
known as the (AGENCY NAME), has agreed to participate in the development of the
Transit Asset Management (TAM) Group Plan for the State of Alabama. The (AGENCY
NAME) agrees with the stated initial performance measures for Fiscal Year 2017 that
were set by January 1, 2017.

The {AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsible for approving each annual performance
target.

i ;3‘0 “__i\).ps’_uu_r_ R

Name

L &'3::.'3\3\\'\ [-:‘[-C‘C_u_’n‘w - D\-QQ.\Q.-
Title




ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The {'DV n 1 Transi 3 SVS /'ef"@\GENCY NAME), hereby
known as the AGENCY NAME), has agreed to participate in the development of the
Transit Asset Management (TAM) Group Plan for the State of Alabama. The (AGENCY
NAME) agrees with the stated initial performance measures for Fiscal Year 2017 that
were set by January 1, 2017.

The (AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsible for approving each annual performance
target.




ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The Cullman County Commission — CARTS, hereby known as the Cullman Area Rural Transportation
System, has agreed to participate in the development of the Transit Asset Management (TAM) Group
Pian for the State of Alabama. The Cullman County Commission — CARTS agrees with the stated initial
performance measures for Fiscal Year 2017 that were set by January 1, 2017,

The Cullman County Commission — CARTS has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be respansible for approving each annual performance target.

ame

(ap 7S Danedlo

Title




ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The DEKALB COUNTY COMMISSION, hereby known as DEKALB COUNTY
COMMISSION, has agreed to participate in the development of the Transit Asset
Management (TAM) Group Plan for the State of Alabama. The AGENCY agrees with
the stated initial performance measures for Fiscal Year 2017 that were set by January
1, 2017.

The DEKALB COUNTY COMMISSION has designated the following person as its
ACCOUNTABLE EXECUTIVE. This individual will be responsible for approving each
annual performance target.

@’Mk “mc Ca/rw’

Name

ZDi*"EE(’UF

Title



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The East Alabama Regional Planning and Development Commission, hereby known as
the Commission, has agreed to participate in the development of the Transit Asset
Management (TAM) Group Pian for the State of Alabama. The Commission agrees
with the stated initial performance measures for Fiscal Year 2017 that were set by
January 1, 2017.

The Commission has designated the following person as its ACCOUNTABLE

EXECUTIVE. This individual will be responsible for approving each annual
performance target.

<l Clae.

Shane Christian

Proiect Director
Title




ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The ‘ 1A (AGENCY NAME), hereby
known as the (AGENCY NAME) has agreed fo participate in the development of the
Trangit Asset Management (TAM) Group Plan for the State of Alabama. The (AGENCY
NAME) agrees with the stated initial performance measures for Fiscal Year 2017 that
were set by January 1, 2017.

The (AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsible for approving each annual performance
targey.

tﬁﬂ&*ﬁY)£i4

Title

RECEIVED

TRANSPORTATION PLANNING
& MODAL PROGRAMS
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ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The &imuim.%mmmfh_meencv NAME), hereby
known as the (AGENCY NAME), has agreed to participate in the development of the
Transit Asset Menagement (TAM) Group Plan for the State of Alabama, The (AGENCY

NAME) agrees with the stated Initial performance measures for Fiscal Year 2017 thal
were set by January 1, 2017,

The (AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. Thie individual will be responsible for approving each annual performance
target.
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ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM} PLAN STATEMENT

The _Etowah County Commission (AGENCY NAME), hereby
known as the (AGENCY NAME), has agreed 1o participate in the development of the
Transit Asset Management (TAM) Group Plan for the State of Alabama. The AGENCY
agrees with the stated initial performance measures for Fiscal Year 2017 that were set
by January 1, 2017, -

The (AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsible for approving each annual performance

target.

Lora Weaver

Name

Transit Director

Title




ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The City of Eufaula hereby known as Eufaula Barbour Transit Authority, has agreed to
participate in the development of the Transit Asset (TAM) Group Plan for the State of
Alabama. The Eufaula Barbour Transit Authority agrees with the stated initial
performance measures for Fiscal Year 2017 that were set by January 1, 2017.

The Eufaula Barbour Transit Authority has designated the following person as its
ACCOUNTABLE EXECUTIVE. This individual will be responsible for approving each
annual performance target.

_Laneta Daniels

Name

Mona g ¢ ¢
~d
Title




N

ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The City of Guntersville D/B/A Guntersville Senior Center,
hereby known as the Guntersville Senior Center, has agreed to
participate in the development of the Transit Asset Management
{TAM) Group Plan for the State of Alabama. The Guntersville
Senior Center agrees with the stated initial performance
measures for Fiscal Year 2017 that were set by January 1, 2017.

The Guntersville Senior Center has designated the
following person as its ACCOUNTABLE EXECUTIVE. This
individual will be responsibie for approving each annual
performance target.

Reita T. Graham

Senior Center Director



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The City of Guntersville D/B/A Guntersville Public
Transportation, hereby known as the Guntersville Public
Transportation, has agreed to participate in the development of
the Transit Asset Management (TAM) Group Plan for the State of
Alabama. The Guntersville Public Transportation agrees with
the stated initial performance measures for Fiscal Year 2017 that
were set by January 1, 2017.

The Guntersville Public Transportation has designated the
following person as its ACCOUNTABLE EXECUTIVE. This
individua! will be responsible for approving each annual
performance target.

Lori S. Kirkliand

Transportation Director



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

H.E.L.P, Inc., hereby known as H.E,L.P., Inc., has agreed 1o participate in the
development of the Trunsit Assel Management (TAM) Group Plan for the State of

- Alsbama. H.EL.P,, In¢, agrees with the stated inilial performance measures for Fiscal
Year 2017 that were set by January 1, 2017,

HLE.L.P,, Inc. has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsible for approving cach annual
performance target. ’

Name

?f:rtda‘(

Title




ALDOT SUBRECIPIENTS

TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The Jackson County Rural Public Transportation, hereby known as the Jackson
County Rural Public Transportation, has agreed to participate in the development
of the Transit Asset Management {TAM) Group Plan for the State of Alabama. The
Jackson County Rural Public Transportation agrees with the stated Initial
performance measures for Fiscal Year 2017 that were set by January 1, 2017,

The Jackson County Rural Public Transportation has designated the following
person as its ACCOUNTABLE EXECUTIVE. This individual will be responsible for
approving each annual performance target.

Lynne S Thurmond

Name

Director

Title



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The _LEE- Rugsicy, Gunen, OF GoViegpimeeis (AGENCY NAME), hereby
known as the (AGENCY NAME), has agreed ta participate in the development of the
Transit Asset Management (TAM) Graup Plan for the State of Alabama. The (AGENCY
NAME) agrees with the stated initial parformance measures for Fiscal Year 2017 that
were set by January 1, 2017,

The {AGENCY NAME} has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual wilt be responsible for approving each annual performance
target.

Migke (amvon

Neme

TRpNGT  PiRCCToR
Title



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The MACON COUNTY RURAL TRANSPORTATION PROGRAM, hereby known as
MACON COUNTY RTP, has agreed to participate in the development of the Transit
Asset Management (TAM) Group Plan for the State of Alabama. The AGENCY agrees
with the stated initial performance measures for Fiscal Year 2017 that were set by
January 1, 2017.

The MACON COUNTY RTP has designated the following person asits
ACCOUNTABLE EXECUTIVE. This individual will be responsible for approving each
annual performance target.

Loatioerly Qr-K, ay

Title

P R BT L I




ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The L on (AGENCY NAME), hereby
known as the (AGENCY NAME), has agreed to participate in the development of the
Transit Asset Management (TAM) Group Plan for the State of Alabama. The (AGENCY
NAME) agrees with the stated initial performance measures for Fiscal Year 2017 that
were set by January 1, 2017.

The (AGENCY NAME) has d.esigh_ated the foliowing person as its ACCOUNTABLE
EXECUTIVE. This individual wili be responsible for approving each annual performance
target,

Anne W. Bur keit

Name

Director, Plannineg + Ecopomic DMLD[IM
‘ 7

Title



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The M. e S d sl i i B@ioy (AGENCY NAME), hereby
known as the (AGENCY NAME), has agreed to participate in the development of the
Transit Asset Management {TAM) Group Plan for the State of Alabama, The (AGENCY
NAME) agrees with the stated initia! performance measures for Fiscal Year 2017 that
were set by January 1, 2017.

h]

The (AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individua! will be responsibie for approving each annual performance
"target.

3 3 ' o]
et ‘?’ RPN ';’
Name
] Y ! R T et
PNl geter AL, N
Title



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The Northwset Alé Comnil of bocel GavernidBENCY NAME), hereby
known as the (AGENCY NAME), has agreed to participate in the development of the
Transit Asset Management (TAM) Group Pian for the State of Alabama. The (AGENCY
NAME) agrees with the stated initial performance measures for Fiscal Year 2017 that
were set by January 1, 2017.

NACal &
The (AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsible for approving each annual performance

target.

e 2

?!ﬂc Cadive Q‘l( < ¢hor

Title
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ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The Eihe._Aans&_Szesd\:m,_meencv NAME), hereby
known as the (AGENCY NAME), has ag to participate in the development of the

Transit Asset Management (TAM) Group Plan for the State of Alabama. The (AGENCY
NAME) agrees with the stated initial performance measures for Fiscal Year 2017 that
were set by January 1, 2017,

The (AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsible for approving each annual performance
target.

Name

e

PAY

Title



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The ST. CLAIR COUNTY RURAL TRANSPORTATION, hereby known as ST. CLAIR
COUNTY RT, has agreed to participate in the development of the Transit Asset
Management (TAM) Group Plan for the State of Alabama. The AGENCY agrees with
the stated initial performance measures for Fiscal Year 2017 that were set by January
1, 2017.

The ST. CLAIR COUNTY RT has designated the following person as its
ACCOUNTABLE EXECUTIVE. This individual will be responsible for approving each
annual performance target. :

Name

.Dfre.exza/'_J




ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

- ; / e aﬁ.j
The ; : _ C Para ENCY NAME), hereby
known as the (AGENCY NAME), has ggreed to participate in the development of the

Transit Asset Management (TAM) Group Plan for the State of Alabama. The (AGENCY
NAME) agrees with the stated initial perfaormance measures for Fiscal Year 2017 that
were set by January 1, 2017.

The (AGENCY NAME) has designated the following person as its ACCOUNTABLE
EXECUTIVE. This individual will be responsible for approving each annual performance

W=

Name

Title
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‘ ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (YAM) PLAN STATEMENT

The WEST ALABAMA HEALTH SERVICES, INC., hereby known as the WAPT, has agreed to participate in
the development of the Transit Asset Management {TAM) Group Plan for the State of Alabama. The
WAPT agrees with the stated initial performance measures for Fiscai Year 2017 that were set by
January 1, 2017.

The WAPT has designated the following person as its ACCOUNTABLE EXECUTIVE. This individual will
be responsible for approving each annual performance target.

2>~
< ——Na

meé  Bobby J. Armstead

Executive Director

Title

RECEIVED

TRANSPORTATION PLANNING
& MODAL PROGRAMS



ALDOT SUBRECIPIENTS
TRANSIT ASSET MANAGEMENT (TAM) PLAN STATEMENT

The WIREGRASS TRANSIT AUTHORITY, hereby known as WIREGRASS TRANSIT
AUTHORITY, has agreed to participate in the development of the Transit Asset
Management (TAM) Group Pian for the State of Alabama. The AGENCY agrees with
the stated initial performance measures for Fiscal Year 2017 that were set by January
1, 2017.

The WIREGRASS TRANSIT AUTHORITY has designated the following person as its
ACCOUNTABLE EXECUTIVE, This individual will be responsible for approving each
annual performance target.

s, Yeed

Name

—
%’ CM’fﬂﬂr A‘-’ 74"»'\ 0&::14{‘

Title

L T
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€. ASSET INVENTORY-ROLLING STOCK — REVENUE VEHICLES



Asvat Cabagory

Van

Assut Clan

1

0/ Satial Mo,

|1FOWEISF6ZHBE5111

WEST ALRBAMA HEALTH SERVICES

Acquisifion  Vehicls

Yaoi

598,801

Feplocemant

Revenue Vehides

Vehides _[van N/A 350 1 |AFDWE35F51HA10368 EST ALABAMA HEALTH SERVICES 552,934 $55,994.25]
Revenue Vehicles _|Mint.van WA_ |oarysTieR  [rowNacountRY | 1 [icicrealivezssss ST ALABAMA HEALTH SERVICES 2000 551,810 $37.756.00
5 vatices” Ivar N/A_|FORD 350 1 |1FDSE30POXHBSE724 WEST ALABAMA HEALTH SERVICES I 518,698 $55,994.25)
[Revenue vehcles [van I GE) [E3so 1 [IFOWESOFBWHBG4247  |WESTALABAMA HEALTH SERVICES 1998 510,763 $55,994 25|

Vehides _{Van n/a |Foro {E’@ 1 |1FD3E35138DB59632 "~ |WEST ALABAMA HEALTH SERVICES 2008 224,324 $55,994.25]
|revenue veticles |van N/A__{FORD E350 1 |1FD3E35L58DB59633 [WEST ALABAMA HEALTH SERVICES 2008 216,604 $55,994.25]
Eenue Vehicles _[van na_|FoRD . e3so 1 |1roseasievHcoaEs2 "JMACON-RUSSELL COMMUNITY ACTION AGENCY, INC 2000 205,209 $55,994,25]
Ri hicles _|Van N/A__|STARCRAFT E350 1 |iFOEE3FLXEOA32570 [WEST ALABAMA HEALTH SERVICES 2011 202,607

ue Vehides _[Van N/A  |FORD E350 1 |1FDSE30F6XHB56728 |WEST ALABAMA HEALTH SERVICES 1999 200,000

ue Vehides  [Van N/A__ {FORD E350 1 |IFDWE3SF11HAS50351 Msrnmg__n HEALTH SERVICES 2000 399,079
Inevenue Vehicles _|van N/a_[FORD E350 1 |1FoIesoLivmcossse WEST ALABAMA HEALTH SERVICES 1957 308,455 $55,994.25
Revenue Vehicles  [Van N/A _ |STARCRAFT |_-ES\SE 1 1FDEE3FLOBDAD2669 ALABAMA HEALTH SERVICES Mo 382,005 455,994 25]
[re hicles |Van N/A__|FORD Jesso 1 |1FosE30Lsvicooss4 |WEST ALABAMA HEALTH SERVICES 1908 369,943 $55,994.25
[Revenue vehides [van N/A__|FORD |easo 3 [1FDIE30LAVHCOS8S2 |WesT AtaBAMA FieaLTH seRVICES 1997 319,20 455,094 25
[Revenue vehicles _|van n/a_ |ForD E350 1 |LFD3E3ISP4BDA35663 - |WEST ALABAMA HEALTH SERVICES 2007 332,360 455,994,275
[Revenue vehicles [van N/ [roRD GOSHEN 1 |irowessesinasoass [WEST ALABAMA HEALTH SERVICES 2001 328,400 $55,984 25|
[Revenue vehides _[van N/A__|FORD 350 1 |IFDWE3ISP16HA67943  |WEST ALABAMA HFALTH SERVICFS 2005 325,000 $55,994.25]
|r: Veindes _[van n/a  |FoRD E350 1 |ifD3E35128DB59631 | WEST ALABAMA HEALTH SERVICES 2008 317,461 555,994 25|
Eevenue Vehides _[van N/A__|FORD |ease 1 |1rowesorawHB71943 [WEST ALABAMA HEALTH SERVICES 1598 313,410 555,994.25)
R tucles _[van n/A_ JroRD Easa 1 |1FowessraiHAS0349 [WEST ALABAMA HEALTH SERVICES 2000 312,695 $55,994 25
[Revenue vehicies fvan N/A_ |FORD E3s0 1 |irosezoroxueseras WEST ALABAMA HEALTH SERVICES 1998 310,235 $55,994.25|
van N/A _ |FoRD [GOSHEN i__ |FDWE3SP34HB26665 ALABAMA-TOMBIGEE REGIONAL COMMISSION 2004 309,430 455,954 25|
Van N/A_|STARCRAFT E350 1 |*FDEE3FLOBDB36601 WEST ALABAMA HEALTH SERVICES " 2013 306,816 $55,994.25]
Van N/A__|FORD [Bso 1 |IFDWEISPOSHA32499 |WEST ALABAMA HEALTH SERVICES 2005 305,200 $55,994 25
| Vehides _|van n/A_|FORD |esso 1 |1rDsE30LsvHCO9863 |WEST ALABAMA HEALTH SERVICES 1997 292,865 $55,994.25
Fﬁm [van N/A _|FORD |e3so 1 |1FOWE3SLESHAL9107 “[MACON-RUSSELL COMMUNITY ACTION AGENCY, INC 2005 251,168 455,994 25|
Revenue Vehicles  {Van N/A  |FORD "~ Jeosuen 1 |1FDWE3SP54HB26666 - ALABAMA-TOMBIGEE REGIONAL COMMISSION 2004 284,748 $55,994.25)
Revenue Vehicddes  [Van N/A __|FORD econ 1 |IFDWE35POSHA30476 WEST ALABAMA HEALTH SERVICES 2005 276,200 $55,994 25|
Revenue Vehicles [Van N/A |FORD leaso 1 |irowe3sia7oass?s EDUCATIONAL CENTER FOR INDEPENDENCE - EXCEPTIONAL CHILDREN 2008 266,087 $55,994.25)
|Revenue vetuces N/a__|STARCRAFT ___ |E3s0 1 |1FoEESFL5ADRO2507 (COVINGTON COUNTY COMMISSION 2010 257,659 555,994 25]
|nmnue\rehrc|=s Van N/A |STARCRAFT [easo_ 1 |1FDEEIFIGEDALS300 [WEST ALABAMA HEALTH SERVICES 2011 285,674 $55,994.25)
Reverwe Vehides  [van N/ __[FORD [E3s0 1 |1FDWE35P35HA3048E WEST ALABAMA HEALTH SERVICES 2004 242,400 355,994 25|

[Revenue vehides [van s 1) N/A__[STARCRAFT __ |easo 1__ |1FDEE3FL4BDAD2674 WESTALABAMAHEAUTHSERVICSS =~~~ 1 2010 | a3sseo

Vehicles _[Van N/A _[FORD m 1 |1FOWE3SPT4HBI0102 ALABAMA-TOMBIGEE REGIONAL COMMISSION 2004
ﬁ\gvenue Vehicles |Van N/A  |FORD E350 1 1FD3E35L78DB51601 LEE—RESSEI.L COUNCIL OF GOVERNMENTS A— " - _2003 231,678
Revenus Vehicles _|van N/A__ |STARCRAFT IES'O 1 |2roEE3FL2BDB3ESS? [WEST ALABAM: HEALTH SERVICES 7013 279907 $55,994 25
evanue Yehides [Van N/A  |STARCRAFT E350__ 1 1FDEE3FLOBDA24587 [WEST ALABAMA HEALTH SERVICES — 2011 229,684 $55,994.25]
|revenue Vehictes |van N/A_|FORD !Esi 1 |IFDWESSF22HA43006 [ALABAMA-TOMBIGEE REGIONAL COMMISSION 2002 229,103 ﬁsmﬂ
|revenue vehicles [van N/A  [STARCRAFT £350 1 |irpEE3rioaDA29788 WEST ALABAMA HEALTH SERVICES 2010 228,526 $55,994.2
‘|revenue veticles _|van NfA__|FORD E350 1 |1FDSEIOFEXHB56730 WEST ALABAMA HEALTH SERVICES 1999 224,315 $55,994 25)
Revenue Vehicles  |van N/A__|FORD E350 1 |1FD3E35P28DA35662 WEST ALABAMA HEALTH SERVICES 2007 219,328 $55,994.25

Vehicles [Van A |FORD E350 1 1FDIE3SPOBDA3SE5E |ALABAMA-TOMBIGEE REGIONAL COMMISSION 2007 218,458 $55,994 25
IR Vehides _|van N/a__|FORD E350 1 |IFDWE3SF71HAS0354 WEST ALABAMA HEALTH SERVICES 2000 217,911 $55,994.25
[Revenue vehicles_|van N/A__FORD feaso_ 1__ [1FDWESSIXTDB26493 AUTAUGA COUNTY COMMISSION 2007 216,192 555,094 25
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WA |FoRD 1 |IFDWE3SLE7DB26492 [AUTAUGA COUNTY COMMISSION 215,712
1 1FD3E35L78DA59634 ALABAMA HEALTH SERVICES 2008 214,133

Revenue Vehicles STARCRAFT 1 [1FDEE3FL2BDA32563 ST ALABAMA HEALTH SERVICES 2011 211,579 $55,994.251
R Vehicles Ford 1 |1FOWE3SL5HAL9113 AUTAUGA COUNTY COMMISSION 2005 211,356 555,994 25|
Revenue Vehides _|Small Buses {17-21 passengers} FORD 1 |1FDFEAFS2BDA0SO0S CULI MAN COUNTY COMMISSION - 2010 257,659 $58,545.88

des _[Van _N/A_[FoRD 1__ |1FDWE3SI8SHBagAg9 LEE-RUSSELL COUNCIL OF GOVERNMENTS. 2007 205,848 55,99
R Vehicles _|Van N/A__|STARCRAFT 1__ |IFDFEINOBDA24588 WEST Al ABAMA HEALTH SERVICES 2011 206,712 $55,994.25)
|revenue vehicles _|van N/A__[FORD {E 1 |Apac3sisepes1sos LEE-RUSSELL COUNCIL OF GOVERNMENTS 2008 202,821 $55,994 25
[Revenue vehicles [van N/A__[STARCRAFT L350 1 |ipeEstLosoalsaey [ALABAMA TOMBIGEF REGIONAL COMMISSION 2010 202,914 $55,994.25
Vehudes _|van N/A__|STARCRAFT 350 1 |t¢DEFarioBDA3257S “TOMBIGEE REGIONAL COMMISSION 2010 201,004 555,594 25
Revenue vehicles _|Van NA  [FoRD F350_ 1 |1FD3E3siveDBa7Es2 LEE-RUSSELL COUNCIL OF GOVERNMENTS 2007 200,285 $55,904.25)
Revenue Vehicles _|Van N/A |STARCRAFT _ |E350 1 |AFDEE3FLIBDA15285 [WEST ALABAMA HEALTH SERVICES 2051 200,010 $55,99 25|
Revenue Vehicles  [Van N/A  [STARCRAFT [E350 1 1FDEEIFLXBDBIGEI0 WEST ALAEMHE@_I._T{!_SENCES — 2013 199,597 $55,994_435I
Vehidles _ [van N/A £350 1 [tFDWEISLITDBI360Z LEE-RUSSELL COUNCIL OF GOVERNMENTS 2007 195,290 $55,994 25|
Revenue Vehicles _|Van N/A__|FORD E350 1 |IFDIE30L3VHC09867 ATABAMA HEALTH SERVICES 1997 193,278 $55,994.25|
I Vehicles _|van N/A__|STARCRAFT E350 1 |reoEEsFurepAs2sTa [ALABANA-TOMBIGEE REGIONAL COMMISSION 2010 151,318 $55,994 25|
[Revenue vehictes _|van N/A__ |STARCRAFT  [e3so .1 |1FDEE3FL7ADASAGT3 - [AUTAUGA COUNTY COMMISSION 2010 191,002 $55,994.25|
|mvm van N/A__|FORD 450 1 |1FiDsEXADA9S340 EDUCATIONAL CENTER FOR INDEPENDENCE 2010 185,021 555,392 25
Revenue Vehicles _[Van N/A__|FORD E350 1 |1FDWE3SIX7DB13601 L EE-RUSSELL COUNCIL OF GOVERNMENTS 2007 187,339 $55,994.25
Revenue Vehicles  |Van N/A JARCRAFT F350 1 |1FDEE3FL1BDB36607 IWEST ALABAMA HEALTH SERVICES 2013 185,834 $55,994 25
Revenue Vehicles |Van _N/A__ |STARCRAFT E350 1 1FDEE3FL20DB00198 CITY OF T_Tfi- PIKE AREA TRANSIT SYSTEM 2013 185,695 $ 55,99@'
Vehides _van N/A__|FORD E350 1 |1FD3E3SPOSDAISABL CITY OF TROY - PIKE AREA TRANSIT SYSTEM 2007 185,567 $55,994 25|
vehides_[van N/a__|FoRD E450 1 |1FDXEASSSHAGS917 MACON-RUSSELL COMMUNITY ACTION AGENCY, INC 2005 182815 45500425
[Revenue vafucles _[Van N/A [STARCRAFT  |e3so 1 JIFDEE3A38DA32580 |ALABAMA-TOMBIGEE REGIONAL COMMHSSION 2010 181,428 455,904 75]
[revene vehicles. [van . N _[FORD [E3s0 1 |wowessis7oe13600 LEE-RUSSELL COUNCIL OF GOVERNMENTS 2007 181,300 $55,994.25]
[Revenue veticles Jvan N/A_ [FoRD leaso 1 |ro3easiespeserrz LEE-RUSSELL COURCIL OF GOVERNMENTS 2008 175,338 455,994 25

e Vehicles _ {Van N/A__|FORD [e3so 1 |1rDWE3S145HA30462 [EDUCATIONAL CENTER FOR INDEPENDENCE 2005 172,355 55,994,
Revenue Vehicles |Van N/A__ |STARCRAFT E350 1 1FDEE3FLIBDA15288 IEHUSSE%NQLOF GOVERNMENTS 2010 171,947 555,994 25
|Revenue vehicles |van N/A__[STARCRAFT E350 1 [1FDEE3FLAADASBSSO AUTAUGA COUNTY COMMISSION 2010 170,971 $55,934.25)
Vehicles _[van n/A__|ForD GOSHEN 1 [1FoweasiasHA304ss ALABAMA-TOMBIGEE REGIONAL COMMISSION 2004 169,640 $55,994 25]
ue Vehicles _[Mini-Van N/A__|DODGE _ [CARAVAN 1__|2D4RNADG4BR795007 ST CLAIR COUNTY COMMISSION 2011 168,422 $37,756.00]
Eeveuue Vehides  |Van N/A  |STARCRAFT E350 1 1FDEE3FLXBDA29782 WEST ALABAMA HEALTH SERVICES 2010 168,261 $55,994 25|
Revenue Vehicles  |van N/A  [STARCRAFT E350 1 1FDEE3FL1BDA15303 LEE-RUSSELL COUNCIL OF GOVERNMENTS 2010 167,988 55539&5]
Inmme Vehicles _|Small Buses (17-21 passengers) | NfA_ [CHEVROLET _  [gds0 1 |168685812811015816 [EE-RUSSELL COUNCIL OF GOVERNMENTS 2010 217,89 $58,545 89
Vehicles . N/A__|STARCRAFT F350 1 |1roEE3FLABDA3ZS64 MACON-RUSSELL COMMUNITY ACTION AGENCY, INC 2010 166,355 555,994.25]
Revenue Vehides _|Van N/A__|FoRD |5359 1 _ |AFDWE3SLO7DB365T7 |EDUCATIGNAL CENTER FOR INDEPENDENCE - EXCEPTIONAL CHILDREN 2008 165,294 455,994 25|
[Revenue Vehides [van N/A - |Foro E350 1 |IFOWF3I5LASHBABI02 AUTAUGA COUNTY COMMISSION 2005 162,100 $55,994.25]
{Revenue vehides |van N/A__[STARCRAFT _ fraso 1__|wrpEE3FLBADA15301 LEE RUSSELL COUNCIL OF GOVERNMENTS 010 160,864 455,994 25|
Revenue Vehicles  [Van N/A _|STARCRAFT |easo 1 |1FDLE3FLSEDASORSS [WEST ALABAMA HEALTH SERVICES 2014 160,595 $55,994.25)
fevenue Vehicles _[van N/A__|FoRD |easo 1 |1FD3F3sLsEDB51600 CHILTON COUNTY COMMISSION 2008 158,000 $55,994 21
Reverue Vehides [van N/A_ |STARCRAFT _ |easo 1 |1FDEE3FLEADAS01AZ EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 157,793 $55,994.25]
Revenue Vehicles _|Van N/A _JSTARCRAFT __ [easo 1 |1FDEE3FLICDA71250 |ETOWAN COUNTY COMMISSION 2012 157 463 455,994 25|
Revenue Vehicles _|Van N/A__|STARCRAFT |s,aso 1 |1FDEESFL7ADBO2508 JCOVINGTON COUNTY COMMISSION 2010 156,622 $55,994.25|
hicles _[van N/A_[STARCRAFT E350 1 [IFDEE3FI2ADASS67L  |AUTAUGA COUNTY COMMISSION 2000 155,505 $55,994 25
[Revenue Vehicles  [van N/A  |STARCRAFT leaso 1 |1FDEE3FLSBDA15282 |WEST ALABAMA HEALTH SERVICES 2011 155,176 $55,994.25]
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1 |iIDWEISISBDBS1S3E LAST ALABAMA RESIONAL FLANNING & DEVELOFMERT COMMISSION
1 |iFDEE3FLBADAS2351 [EAST Al ABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION ’

Revenue Vehides _[Van N/A__|STARCRAFT _ lpase 1 |IFDEE3AZBDA02673 (WEST ALABAMA HEALTH SERVICES 2010 148,608 855,994 25
Revenua Vehicles  [Van N/A__|STARCRAFT |esso 1 |IFDEE3FLEADAS2347 MACON-RUSSELL COMMUNITY ACTION AGENCY, INC 2010 147,193 555,994.29)
Revenue Vehicles _[Van N/A__ |Focd E350 1 __ [IFDWE3SLASHA19106 AUTAUGA COUNTY COMMISSION 2005 146,430 $55,994 25
evenue Vehides |Van N/A ARCRAFT E350 1 1FDEEIFLXADBO2504 ICOVINGTON COUNTY COMMISSION 2010 145,918 $55,994.25|
|Revenue vehides [van N/A _ |FORD GOSHEN 1 |[1FDWE3SP74HBI0105 ALABAMA-TOMBIGEE REGIONAL COMMISSION 2004 145,820 $55,994 25
[revenue vehicies  [van N/A__|FoRD PACER It 1 |1FOWE35L04HB32980 [ESCAMBIA COUNTY COMMISSION 2004 145,762 $55,994.25
|Revenue vetucles Jvan N/A _ |STARCRAFT E350 1 [1FDEE3FLSBDAI5295 WEST ALABAMA HEALTH SERVICES 2011 145,429 $55 994 25}
|Revenue Vehicles van ) na  |roro |esso 1 |1FD3E35L18DB51593 LEE-RUSSELL COUNCIL OF GOVERNMENTS 2008 139,510 $55,994.25
|Revenue veruc Smafl Buses (17-21 passengers} | N/A _ [FORD E450 1 |LFD4E4SSXBDASBESS BALOWIN COUNTY COMMISSION - BRATS {Lilian) 2008 189,100 558 545 88
Revenue Vehicles__|van : . N/A _{FORD GOSHEN 1 __ |1FD3E3SPEEDAISE64 ALABAMA-TOMBIGEE REGIONAL COMMISSION 2005 139,017 $55,994.25
Revenue Vehicles _|van N/A__|FoRD PACER It 1 MFOWE3SL24HB38979 ESCAMBIA COUNTY COMMISSION 2004 135,943 555994 25
e Vehicles [van N/A_ ISTARCRAFT E350 1 |1FDEE3FL4ADBO04ST ETOWAH COUNTY COMMISSION 2010 137,666 $55,994.25)

Revenue Vehides  [Van N/A  |STARCRAFT E350 1 1FDEE3FL7ADBO1617 [ETOWAH COUNTY COMMISSION 2010 137,026 $55,994

Revenue Vehicles  |Van N/A  [FORD {E3s0 1 |1Fp3e3siispeacisr EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 3008 136,323 95,998,
R hicles _[Van NjA_|FoRp Jesso 1 |irp3essiasnedsiss _JEAST ALABAMA HEGIONAL PLANNING & DEVELOPMENT COMMISSION 2008 135,857 555_93423
%w‘w Ismall Buses (2427 p N/A _ |cHEveoter  [easo - 1 |1GBESV1939F400571 SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2008 235,239 $61,833.40|
ueVehides |Van N/A__ |STARCRAFT |Easo 1 |:mEBFf.:.mAm54 WALKER COUNTY COMMISSION 2010 134,986 $55,994 25|
|Reverue vehides _[van [ ) esso 1 |1FD3E35168DBADI6T NARCOG - LAWRENCE COUNTY COMMISSION 2008 130,942 $55,394,25
Revenus Vehicles _[Van N/A__ JSTARCRAFT E350 1 |IFDEE3RSADAR4672 [AUTALGA COUNTY COMMISSION 2010 129.960 $55,994 25
R Vehicles _[small Buses {17-21 p N/A__|FoRD E450 . 1 |IFDFESFSIBDA13360 ST CLAIR COUNTY COMMISSION . 2010 179,924 $58,545.88)
e Vehrcles _ [van N/A__ |FoRD GOSHEN 1 [FOWE3SPAGHB14883 ALABAMA-TOMBIGEE REGIONAL COMMISSION 2004 128980 $55,994 25|
Revenue Vehicles _[Van N/A _ [FORD PACER I 1 __ |1FOWE35SLO4HB3BI81 ESCAMBIA COUNTY COMMISSION 2004 128,783 $55,994.25]
Revenue Vehel \Van N/A  |STARCRAFY E350 1 1FGEF3FL2BDAZ9789 |WEST ALABAMA HEALTH SERVICES 2011 178,741 455,904 75|
Fmv.w., van N/A_ |FORD E350 1 __JIFDWESSLASHAIS007 EDUCATIONAL CENTER FOR INDEPENDENCE 2005 128319 $55,394.25
hicles  [Van N/A  |STARCRAFT |e350 1 JAFDEE3FISEDAS0283 OF TROY - PIKE AREA TRANSIT SYSTEM 2014 126,851 $55,994 29)
Revenue Vehicles _[van N/A__[STARCRAFT _ [easo 1 |IFDEE3FLABDA15294 LEE-RUSSELL COUNCILOF GOVERNMENTS 2010 126,386 $55,994.24]
Revenue Vehrdes |van N/A_ [STARCRAFT _ |F3so 1 |IFDEESFLXADASOISS [EPSTALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 175,625 $55,904 25
everne Vehides  |Small Buses {2427 passengers} N/A  |cHEvROLET  [aso 1 |1GBESV1989F400498 [SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2008 225,611 $61,833.40)

[Revenue vatucles [van N/A_|STARCRAFT _ |easo 1 |1FOEEIFLSBDA34713 TOMBIGEE. REGIONAL COMMISSION 2010 — 1s3n] 55,904
I Vehicles _[Van /A __|Ford [E3so 1 [trpEE3rizapasoiss NORTHWEST ALABAMA COLINCIL OF LOCAL GOVERNMENTS 2010 124,183 sss,smsl
Revenue Vehrdes _{Van N/A  |FORD [easo 1 JIFDWEIFLEADBO1582 BLOUNT COUNTY COMMISSION 2010 123,000 $55,994 25]
Revenue vehides _[Small Buses {17-21 passengers} N/A___|FORD | 1 |1FDFE4FS3BDA13358 [T cLAIR COUNTY COMMISSION 2010 171,661 $58,545.88]
Fmvm van N/A _|STARCRAFT fesso 1 [1FDEE3FL4ADRO0490 EAST ALABAMA REGICNAL PLANNING & DEVELOPMENT COMMISSION 2010 121,549 $55,994 28]
Revenue Vehicles _[Van N/A__[STARCRAFT leaso 1 |1FDEE3R1ADRO1614 CHILTON COUNTY COMMISSION 2010 120,400 $55,994,75)
Revenus Vehicles |Van N/A  [STARCRAFT |esso 1 [1FDEE3FL2ADBO04SE CHILTON COUNTY COMMISSION 2010 120,258 $55,094 25
Revenue Vehicles  [Van N/A  [STARCRAFT  [E3so 1 |AFDEESFLBADBO0489 JI'Erf:n.'mm COUNTY COMMISSION 2010 119,574 $55,994.25]
N/A__|poDGE |caravan 1 |2C4RDGBG4DRE17539 |ST CLAIR COUNTY COMMISSION 2009 119318 455,994 25|
N/A__ |FORD |easo 1 1FDWE35L57DB47526 |[ESCAMBIA COUNTY COMMISSION 2007 119,059 $55,994.25]
N/A__|FORD Jesso 1 [1FDXF45547DB32503 “{CITY OF TROY - PIKE AREA TRANSIT SYSTEM 2007 218,116 $61.833 40f
N/A © [STARCRAFT E350 1 |AFDEE3fL1ADRO2505 {ETOWAH COUNTY COMMISSION 2010 117,670 $55,994,26

N/A__|CHEVROLET CARAVAN 1 |16BDVIIWSED206240 INARCOG - MORGAN COUNTY COMMISSION __2008 117,161 437,756
Illwen_.l.l_e- Vehicles _|van N/A _|ForD E350 1 |1FDWE3FL2ADBO1576 NARCOG - MORGAN COUNTY COMMISSION 2010 117,121 555,994.25]
Revenue Vehicles _ [Mint Van __N/A__JCHEVROLET L%AN 1 1GBOV13W28D206082 CHILYON COUNTY COMMISSION _2012 117,600 $37,75$ﬂ




Revenue Vehicles _[Van A |FORD |€350 _.l__1 . |\FTDS3EL1BDA36209 |LEE-RUSSELL COUNCIL OF GOVERNMENTS -l L2010 116,656 $55,994.25
N/A_|STARCRAFT  |e3so 1 |IFDEE3FISCDAS4427 [STCLAIR COUNTY COMMISSION 201 114,700 $55,994 2]
N/A__|STARCRAFT |E§’° 1 |1FDEE3FL6ADAB2350 jMACON-RUf&L COMMUNITY ACTION AGENCY, INC 2010 113,457 $55,994.25]
Small Buses [17-21 pussengers) | N/A |FORD |easo 1 |1FDFE4FS1BDAL3357 [T cLaiR COUNTY coMMISSION 3010 163,363 558,545 88
Revenue Vehicles  |Van N/A _ |STARCRAFT Jeaso 1 |1FDEE3FLXBDA15283 |NGRTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 113,111 455,994.25]
Rovenue Vetucles _[Van A |STARCRAFT — [Easo 1 |1FDEESFLOCDA71251 |DEKALE COUNTY COMMISSION 2012 112,208 $55,994 251
Revenue Vehicles _[Van N/A__[STARCRAFT __ |e3so 1 |IFDEE3FLOEDA9269 [WEST ALABAMA HEALTH SERVICES 2014 110,522 $55.994.25]
Revenue Vehides [Van NA__|Foro Jesso +  |[IFDWE35L97DA13411  |ESCAMBIA COUNTY COMMISSION 2007 110,185 55,904 29|
[Revenue vehices |van N/A__|STARCRAFT _|Easo 1 |IFDEE3FL3BDA15271  |ARISE 2010 109,226 $55,994.25]
Revenue Vehides _ [Var N/A__[FoRD 350 1__ |1FDEE3N 2ADABSS4T |[SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 109,117 $55,994
Revenue Vehicles  |Van N/A__|FORD E350 1 |1FOWE3FL4aDB01S7T7  [NARCOG- MORGAN COUNTY COMMISSION 2010 107,040 $55,994.25}
|Rwenue\lehnchs van N/A _|STARCRAFT E350 1 |IFDEE3FLGADASES48 WALKER COUNTY COMMISSION 2010 105,668 $55,994 25
Revenue Vehicles |Van N/A__|ForD | 1 |1FIDS3EL98DB13778 LEE-RUSSELL COUNCIL OF GOVERNMENTS 2011 104,483 $55,994.75
| hcles _[van N/A__[STARCRAFT __ [easo 1 |1FDEESFL4BDA1S280 [ARISE = 100,369 555,994 75|
R Jes |Mini-Van N/A_|DODGE CARAVAN 1 |2CARDGBGICR225794 [EAST AlABAMA REGIGNAL PLANNING & DEVELOPMENT COMMISSION 012 102,648 $37,756.00)
[Revenue vehicies |van N/A_ [FORD E350 1 |\roWE3READBO1581 |BLOUNT coUNTY COMMISSION 2010 102,030 455,994 25
Revenue Vehicles |van N/A . |STARCRAFT . Jrasa 1 |1FDEE3FLSADAT5281 |EUFALILA BARBOUR TRANSIT AUTHORITY 2010 101,731 $55,994.25]
Vehides _[Van N/A  [STARCRAFT E350 1 |iFDEE3FLSADRO1626 |ETOWAH COUNTY COMMISSION 2010 100,610 £55,994 25
evenue Vehides _|Van N/A__ |STARCRAFT |Es? 1 |1FDEE3HSADAS01A9 |MARSHAL COUNTY COMMISSION - CITY OF GUNTFRSVILLE 2010 100,004 55,994,
Ikevenue\fehlds Van NA _ lFoRD E350 1 |1roWE3SHI5HADSETS |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2004 99,587 $55,994 25
Revenue Vehicles [Mini-Van N/A _ JCHEVROLET CARAVAN 1 [16BDVISW48D206517  [NARCOG - MORGAN COUNTY COMMISSION 2009 98,850 $37,756.00)
R Vehides  [Van N/A  |FORD E350 1 |IFDEE3R6BDA32S51 |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 210 98,581 $55,904
Vehicles _[van ] N/A  |STARCRAFT |easo 1 |IFDEESFLSCDATI259 |ETOWAH COUNTY COMMISSION 2012 98,533 $55,994.
Revenue Vehicles _{Smiall Buses {17-21 ) N/A__ |Fomp [eas0 1 |irFoFEsrs7ADAGO97R NARCOG - MORGAN COUNTY COMMISSION 2010 148,352 558,545 88]
Revenue Vehicles  |Small Buses (24-27 p ) w/A  |cHEvROLET [Eas0 1 |1GBEAV1919F413340 SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 197,813 $61,833.40]
[Revenue vehicles _|small Buses (24-27 passengers} WA _loHEVROLET  Jraso 1 [1GBEAVISSSFA12417 IEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 197,773 561,833 40
|memvmm van N/A__{STARCRAFT E350 1 |1FDEE3FL1DDBO9734 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2013 97,763 $55,994.25]
R Vehicles _ [Van _N/A__[FORD 350 1 |xrowesFi8ADABSESS EAST AlABAMA REGIONAL PLANNING 8 DEVELOPMENT COMMISSIDN 2010 97,672 $55,994 25
Revenue Vehicles _ |Van N/A_ |FORD PACER NI 1 |1FDWE35111HB77493 EUFAULA BARBOUR TRANSIT AUTHORITY 2006 97,159 $55,994.25]
Vehudes _|Van N/A__|FORD STARCRAFT 3___|1FDEE3FI1BDA29783 |WEST ALABAMA HEALTH SERVICES 2011 96,000 $55,904 25|
evenue Vehides [Van N/A__|STARCRAFT E350 1 |1FDEESFICDAT1258 DEKALB COUNTY COMMISSION 2012 94,986 $55,994,25|
[Revenue veludles _|van N/A _ [STARCRAFY E350 1 |1IFDEE3FLXADB01613 ESCAMBIA COUNTY COMMISSION 2010 94,900 $55,994 25
[Revenue Vehicles _ [van N/A__|STARCRAFT leaso 1 |AFDEE3FLSEDA0S770 |BIRMINGHAM REGIONAL PARATRANSIT CONSORTIUM 2013 9,875 $55,994.25)
Re Vehicles |Van _N/A__[STARCRALT lesso 1 Ixmzzsm.nnsoms |ETOWAH COUNTY COMMISSION 2010 54,083 $55,994 25|
Revenue Vehicles Buses (24-27 passengers) N/A  |cHEVROLET  [easo 1 |1GBE4V1999F412338 |SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 192,083  $6183340
|Rmnue vehides _[Van N/A_[STARCRAFT  [e3s0 1 [1FDEESFLOEDASO272 |WEST ALABAMA HEALTH SERVICES 2014 52573 $55,994
Revenue Vehides |Van N/A  |STARCRAFY Isaso 1 1FDEE3FLXCDB09360 [DEKALE.CDUNTY COMMISSION 2012 92,003 $55,994.'_25|
Illwenue Vehicles  [Van N/A |S‘|'ARCMFT IBSO 1 1FDEE3FLOBDA15291 NORTHWEST AI._ABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 91425 $55,994 El
Vehides [van N/ jsTARcRAFT  Jesso 1 |1FDEE3FLAADAS0169 lmwmon 2010 20,476 $55,994,
e PR | N/A__|STARCRAFT =350 4 |LFDEE3FL1BDA15298 |NORTHWEST ALABAMA COUNGIL OF LOCAL GOVERNMENTS 2010 90,016 $55,994 25
Revenue Vehicles _|Small Buses (24-27 passengers) N/A__|CHEVROLET 450 1 |1GREAV19X9F413322 "~ |SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELGPMENT COMMISSION 2010 190,013 $61,833.40] -
Revenue Vehicles  |Small Buses (17-21 passengers) N/A__|Fresghtimer Goshen 1 [AUZAABEW3ICLG9108 LEE-RUSSELL COUNCIL OF GOVERNMENTS __2003 139,994 $58,545 88
[Revenue Vehides _{Small Buses (17-21 passengers) | N/A _|FORD Jeaso 1 |1FDFEAFSSBDA13362 T CLAIR COUNTY COMMISSION 2010 135,702,
Revenue Vehicles _|Van N/A  [STARCRAFT [e3s0 1 |1FDEE3FL1EDAOSTTZ _[BIRMINGHAM REGIONAL PARATRANSIT CONSORTIUM 2013 89,572 555,994 25]
Revenue Vehicles _|Van N/A__[FORD T 1 |sFDWE3SLI7DA13399 [PACKSON COUNTY COMMISSION 2007 88,938 $55,994.25)




10/ Seriol No.

= A 330 1 |IFDEESFLIBUA15Z93 EAST ALABAMA REGITRAL BLAKNING & DEVELOPWIENT COMMISSION
vehicles _|van n/A_ |ForD |e2s0 1 |16BLPa7NTS3317114 WEST ALABAMA HEALTH SERVICES 1995 88,100
Revenue Vehicles [small Buses (17-21 passengers) | N/A _ [FORD EASD 1 |iFDFE4FSRADAS0130 EDUCATIONAL CENTER FOR INDEPENDENCE 2010 137,508

[Revenue venicles |van N/A_ |STARCRAFT Iasn 1 |IFDEESFLOCDAS5999 JEAST ALABAMA REGIONAL PLANNING & DEVELOPMENY COMMISSION | 2012 87,120 $55,994.25]
[Revenve vehucies Jvan N/a__|FORD leasa 1__[IFDWESFLAADBO1SS0 [NARCOG - MORGAN COUNTY COMMISSION 2010 86,582 $55,994 25|
Vehides |Van N/A_|STARCRAFT _ |E3so 1 |1FDEF3FL2ADA90154 [EsCAMBIA COUNTY COMMISSION 2010 85,057 §55,994.25]
Ineuenue Vehides _[van FORD Jezs0 1 __|1FDWEIHSADASO110 |NARCOS - MORGAN COLINTY COMMISSION 2010 84,624 $55,894 25]
Revenue Vehicles |E3s0 1 |IFDWE3SIX7DA13403 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION (OAK GROVE) 2007 4,119 $55,994.25]
Vehicles  |van N/A  |STARCRAFT |ezso 1 JIFDEEAFLACOB19043 | MADISON COUNTY COMMISSION 2013 82,681 55,994 25|
Vehlcles _{Small Buses {17-21 passengers) /A |roro [raso 1 |IFDFE4FSAADA76029 |DEKALE COUNTY COMMISSION 2010 132,261 $58,545.58|
Revenue Vehides  [Van N/A  |FORD Itsso 1 1FD3E3SLBRNR42972 lEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2008 81,432 555,894 g
|Revenue Vehictes Ful Size Bus {28+ passengers) N/A_[CHEVROLET  [ENTOURAGE 1 |1GBEsvio19F402187 ]Lsg:ﬁummsr_A_ugnm REGIONAL PLANNING & DEVELOPMENT COMMISSION 2008 280,386 $90,087.50]
Revenue Vehicles  [Small Buses {17-21 passengers) N/A  |FORD E450 1 1 FOFEAFS3BDA05244 CULLMAN COUNTY COMMISSION 010 130,241 558.545_851
ue Vehides [Van N/A _|FORD ARCRAFT 1 |1FDEE3FLOADASO167 |ESCAMBIA COUNTY COMMISSION 2010 18,872 $55,994.25]
[Reverue vehides _[mmnrvan /A E GasHEN 1 |2caRDasascrzss229 NARCOG 2012 79,610 $37.756 00|
ﬁnﬂe Vehicles ISmaII Buses (24-27 passengers) N/A  |CHEVROLET EA450 1 1GBE4VIS09F412387 SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 178,903 $61,833.40
Revenue Vehicles _JSmall Buses (17-21 passengers) N/A_ |STARCRAFT 1450 1 DFDEE3FSODDASS630 ST ZLAIR COUNTY COMMISSION 2013 127,428 558,545 88}
evenue Vehicles _|Van N/a__|STARCRAFT — [E3so 1 |1FDEE3FL6ADBOO4SS EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 76,413 $55,994.25]
Velicles _|Small Buses (24-27 passengers) N/A [easo 1 |1eBESv1919F413161 SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 175,765 561,833 40
|revenite Vehictes |semall Buses (2a-27 passengers) N/A_JCHEVROLET  Jraso 1 |1GRE4V1969F412359 _|FOUTHEAST ALABAMA REGIDNAL PLANNING & DEVELOPMENT COMMISSION 7010 175,662 $61,833.40]
|re: Vehicles _[Van N/ |STARCRAFT F350 1 |1FDEE3FL9ADA9DIS2 _[NORTHWEST ALABAMA COUNCIL OF LGCAL GOVERNMENTS 2010 75,060 455,974 25|
evenue Vehicles [van A __|STARCRAFT E350 1 |1FDEE3FLSEDAOSY92 |[BIRMINGHAM REGIONAL PARATRANSIT CONSORTIUM 7014 74,552 $55,994.25|

Vehides _|MineVan NA [CARAVAN 1 |1GBDVISWS8D206464 |BALOWIN COUNTY COMMISSION - BRATS 2009 74,400 $37,756.
Fevenue Vehides _|van N/A [STARCRAFT . [E350 1 |1FDEE3FL4ADASD17Z [CHILTON COUNTY COMMISSION . 2010 74,200 $55,994.25

Revenua Vehicles  [Van N/a_|Ricon [easo 1 |1FOEEIFLSCOA15018 AL ABAMA TOMBIGFE HEGIONAL COMMISSION 2013 72,557 $55,994
ue Vehicles [van .N/A |STARGRAFT  [e3so 1 [1FDEE3FL2BDA29792 NORTHWEST ALABAMA COUNQLL OF LOCAL GOVERNMENTS 2010 72383 $55,094.25
Vehides _[Small Buses {17-21 passengers} N/A FREIGHTLINER TGOS}_E_ 1 AUZAACBWESCUS7207 LEE-RUSSELL COUNCIL OF GOVERNMENTS/PEX 2005 122,206 Mﬂ
|nevenue Vehicles |Van n/A__|Foro 350 1 |1FDEE3FLOEDB17700 MARSHAL COUNTY COMMISSION - CITY OF GUNTERSVILLE 2014 70,745 $55,994.25]
In tucles _[Small Buses {17-21 passengers) | N/A__[FORD E450 1 [1FDFEAFSOBDADS007 [CULLMAN COUNTY COMMISSION 2010 120,701 $58,545 a8
|Revenue vehicles |Mini-van N/A _ |popGE CARAVAN 1 |2C7WDGBGSER380096 ALABAMA-TOMBIGEE REGIONAL COMMISSION 2014 70,369 $37,756.00f
hides  [Van N/A_|STARCRAFT 1 HFDEE3FLXADASOL/S INORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 59,851 455,994 25|
[Reverue vehides [van N/A__|STARCRAFT E350 . 1 |1FDEE3F7ADA90179 |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 69,549 $55,994.25|
Revenue Vehidles _[van N/A__[FORD Jesso 1 |1FOWESFLEADBO1578 |NARCEIS - MORGAN COUNTY COMMISSION 2010 69,437 $55,994 25]
Revenue Vehicles _|Small Buses (17-21 p 3) N/A _[FORD |Easo 1 |1FDFEaFs6ADAS8899 |NARCOG - MORGAN COUNTY COMMISSION 2010 119,262 $58,545.88(
vehiles _|van n/a__|STARCRAFT  Te3so 1 |IFDEESTDBDA1S302  JNORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 69,060 455,994 285
Revenue Vehicles |Full Stze Bus (28+ passengers) N/A__ |Freightiner [cHAMPION 1 |AUZAESDTGEFCGTEGS2 WEST ALABAMA HEALTH SERVICES 2013 269,000 $90,087.50]
Revenue Vehides  [Min-Van N/A rDODGE CARAVAN 1 | 2CARDGBGADRTA0966 IALABAMA-TOMBIGEE REGIONAL COMMISSION 2013 68,759 53?‘75&04
Revenue Vehides |Van N/A |FORD F350 1 |1FD3E35LXADB46196 “|EAST ALABAMA REGIGNAL PLANNING & DEVELGPMENT COMMISSION 2008 68,516 $55,994.25|

Revenue Vehicles il Buses {17-21 N/A_ |STARCRAFT 450 1 |1FoFEsFSZFDAO3342 |WEST ALABAMA HEALTH SERVICES 2014 118,207 | 458,545
R Vehicles |Van N/A__|STARCRAFT |easo 1 |1FDEE2F13ADA90163 "~ |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 67,745 $55,994.zs|
Ri Vehicles  [van N/A _ |STARCRAFT ]5350 1 1FDEEIFL7BDALS290 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 61,677 $55.994 25]
|Rmnue\fehld£ Small Buses {24-27 passengers} N/A__|FREIGHTLINER _ [CHAMPION 1 |4UZAACBW27CYBI117 BALDWIN COUNTY COMMISSION - BRATS 2007 167,550 $61,833.40]
In Vehicles _|Small Buses {17-21 passengers} N/A__[FORD feaso 1 |IFDFE4FS4ADAG3898 INARCOG - MORGAN COUNTY COMMISSION 2010 116,549 $58,545 88]
|r Vehicles _[Van N/A  |STARCRAFT |e2s0 1 |1FoEEzFixGDCI7192 AUTAUGA COUNTY COMMISSION 2015 56,275 $55,994.25|
|r Vetucles |van N/A__|STARCRAFT  [E350 1 |IFDEE3FL3EDAIN3L CHILTON COUNTY COMMISSION 2013 §6.230 $55,994 25|
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Revenue Vehicl Van /A |STARCRAFT 1 |LFDEE3FLSCDA92905 BLOUNT COUNTY COMMISSION 65,617
R _—_1;;.7 N/A__|STARCRAFT 1 |iFDEE3ASADA90166 MARSHAL COUNTY COMMISSION - CITY OF GUNTERSVILLE 2010 65,577
Revenue Vehicles _|Small Buses (24-27 passengers) N/A  |STARCRAFT 1 |iroweasLiepe3zess NARCOG - LAWRENCE COUNTY COMMISSION . 2006 164,870 $61,833.10)
Revenue Vehicles —'Srnall Buses !24-27 passenm] N_IA {CHEVROLET 1 1GBE4AV1929F412391 SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 164,074 $61,833 40
Revenue Vehicles  [Small Buses (17-21 pass rs) N/A  |FORD 1 1FDFEAFS4ADA79061 NARCOG - MORGAN COUNTY COMMISSION 2010 113,742 558,545.88]
Revenue Vehicles _[Van N/A__FORD 1 |1FDWE3SL27DBATS16 ESCAMEIA COUNTY COMMISSION 2007 63,408 55,994 25
Enue Vehicles [van N/ |ForD 1 |iFowE3FL5ADAB4658 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 62,254 $55,994,25)
’_Klvenue Vehicles [Van _N/A __ |STARCRAFT 1 |AFDEE3FLGEDA72858 LFE-RUSSELL COUNCIL OF GOVERNMENTS 2014 52104 455,994 25
Revenue Vehicles _[Van N/A  |STARCRAFT 1 |1FDEE3FLSGDC17195 AUTAUGA COUNTY COMMISSION 2015 £1,934 $55,994.25)
Revenue Vehicles Il Buses (17-21 _&A IFORD E450 1 1FD4E45538DB56814 ENNICOG - MORGAN COW_'I_\‘ COMMISSION 2008 111,889 $58,545 ﬂ
Revenue Vehicles _|Mini-Van N/A _ |DODGE C 1 2CARDGBBCR225792 |BALDWIN COUN_T: COMMISSION - BRATS e 2012 60,360 537'75@
Revenue Vehicles _fVan N/A__|STARCRAFT E350 1 [AFDEE3FI2¢DA92909 _|BLOUNT COUNTY COMMISSION 01z 50,758 555,994 5]
Revenue Vehicles |van N/ |RicoN |5350 1 |iFDEE3FLICDB19016 ~ [ALABAMA-TOMBIGEE REGIONAL COMMISSION 2013 60,701 $55,994.25)
Revenue Vehicles _|Van N/A__[STARCRAFT [e3so 1 |IFDEE3IFLAEDA72860 |ESCAMBIA COUNTY COMMISSION 2012 80,111 $55,994 25|
Revenue Vehicles _[Van /A |FORD |easo 1 |AFOWE3SFL20DA0S884 NARCOG - MORGAN COUNTY COMMISSION 2013 59,468 $55,994.25|
Revenue Vehides [Small Buses [17-21 passengers} N/A__|FORD IE450 1 1FDFE4SABDA0S009 (CULLMAN COUNTY COMMISSION 2010 109,341 £58,545 BEI
Revenue Vehides |Van N/A  [STARCRAFT IESSO 1 1FDEE3FLICDA92903 ]II.DUNT COUNTY COMMISSION 2012 58,844 555354,435'
Revenue Vehicles _[Small Buses [17-21 passengers) N/a_[FoRD leaso 1 |1FDFE4FSIADATI06S NARCOG - MORGAN COUNTY COMMISSION 2010 108,727 $58,515 88|
[Revenue veticles [van N/A__[STARCRAFT I’B‘w 1 |IFDEEZFLXBDAOZ663 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 57,760 $55,994.25)
E‘me Vehrcles ls—mail Buses (17-21 passengers) N/A_ |FORD E450 1 'IFDFEAFS TRDADS246 CULLMAN COUNTY COMMISSION = 2010 107.711 $58,545 le
Revenue Vehicles [Small Buses (24-27 s) N/A_ |Ford Jeaso 1 |1FDXEASS77DB36643 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2007 157,679 $61,833.40]
nue Vehicles _[Small Buses (17-21 pass N/A__|ForD |easo 1 |AFDFEAFSOADAG9983 [NARCOG - MORGAN COUNTY COMMISSION 2010 106,498 358,545 88
Revenue Vehicles Il Buses {17-21 passengers)- N/A  |STARCRAFT easo 1 |IFDFE4FS2FDADOT67 |WEST ALABAMA HEALTH SERVICES 2014 106,312 $58,545.88
Revenua Vehicles  |Van N/A |sTARCRAFT E350 1 1FDEE3FL7BDAL5273 [NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 55,738 455,994 _ﬂ
Rovenue Vehides  [Van N/A|EosieN ikl 1 [1FpeE3rZCOB13141 [SOUTHEAST ALABAMA REGIONAL PLANNING 8 DEVELGPMENT COMMISSION 01 55,722 $55,994.25]
Revenue Vehicles _[small Buses (24-27 passengers} | NJA_|CHEVROLET Fa50 1 [16BEAVIoI19FA09370 |SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 155175 561,833 40)
Van N/A__{FORD {1350 1 |IFDWF3FI8ADBO1579 INARCOG - MORGAN COUNTY COMMISSION 2010 53,963 $55,994.25¢
[small Buses (24-27 passengers) | N/a _|oHEVROLET  easo 1 |1GBEAVISTOF413309 SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 153,660 61,833 40
Ismall Buses (24-27 passengers) N/A _ JCHEVROLET- |ss00 1 |1GBESV1286F422421 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2006 153,656 $61,833.40)
Van 5 N/A__|STARCRAFT _ [esso 1 |1FDEESFLXBDAI5297 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 53,102 455,994 35
fes _[Van n/a_ |Foro  lesso 1 |1FD3E35PX8DA3SE66 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2008 52,994 555,99
{Revenue Veticles |small Buses {17-21 passengers) N/ [FORD [easo 1 |1ForearsosDA0S010 JCULLMAN COUNTY COMMISSION 2010 102,969 $58,545 88
[Revenue Vehices _[van n/a_ |sTarcraFT esso 1 |LFDEE3FL2EDAB3680 DEKALB COUNTY COMMISSION . 2014 52,868 $55,994.25]
Revenue Vehides _[Full Size Bus {28+ passengers) N/A |CHEVROIET  |ENTOURAGE 1 GBESV1929F402777 SOUITHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2008 252,819 $90,087 50|
ue Vehides _|Van n/a_ |Forp |e3so 1 |1FDWE3FISDDA0S865 |NARCOG - MORGAN COUNTY COMMISSION o 2012 52,659 $55,994.25)
Small Buses {24-27 passengers N/A__ {FORD Jesso 1 |1FDXE45527DB13612 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2007 152528 $61,833 40]
[van : N/A __|STARCRAFT E350 1 |1FDEE3FLSBDA5286 NORTHWESY ALABAMA COUNCIL OF OCAL GOVERNMENTS 2010 52,185 $55,994.25
Mini-Van N/a__|popeE GOSHEN 1 _ [2CARDGBGICR265230 NARCOG 2012 52,116 55,994 25|
Mini-Van n/A_ |popce CARAVAN 1 |2c7wWDeBG8GR388650 CLAIR COUNTY COMMISSION : 2016 51,614 $37,756.00 |
Van N/A  JSTARCRAFT E350 1 |IFDEESFLXADAS0161 |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 51,556 $55,994 25]
tes |Van N/A__[STARCRAFT £350 1 |IFDEE3FLIEDA72847 __[EAST ALABAMA REGIONAL PLANNING 8 DEVELOPMENT COMMISSION 2014 51,196 $55,994,23]
Small Buses (17-21 passen NA oM |casoo 1 |1GBESVI06F413695 [NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2006 101,076 $58,545 88
des__[van N/A_|STARCRAFT |e3so 1 |1FDEE3FL4ADAS0141 |BLOUNT COUNTY COMMISSION 2014 50,920 $55,994.25)
Revenue Vehicles |van N/A  [STARCRAFT |easo 1 |IFDEE3FLSEDA72845 1_@1501« COUNTY COMMISSION 2018 50,453 $55.994 25
Revenue Vehicles  |Van N/A__[FORD ]E350 1 1FDEEAFLICDAGEAAE EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2012 49,301 555,994&'
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Revenue Vehides OODGE 1 |2C7WDGBGSGRI72468 ALABARIA-TOMBIGIE REGIONAL COMMSHON 2016 49,178 537,756 00
: Vehides FORD 1 meanxnmsm EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2008 49,172 $55,994.25)
Revenue Vehicles FORD 1 |AFDFE4FSIEDA13475 LEE-RUSSEL. COUNCIL OF GOVERNMENTS 2014 49,004 $55,994
Revenue Vehicles _|Van N/A__|STARCRAFT 1 |iroEesrixepaizizy CHILTON COUNTY COMMISSION 2013 48,539 $55,994.25]
Revenue Vehides  IVan N/a__[STARCRAFT 1 [1FDEE3FL9BDAOZE71 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 48219 $55,994 25|
I Van N/A  |FORD ISHEN _ 1 1FDEE3FLXEDAABASE INARCOG 2014 47,826 $55,994.25]
Ir Vehides [van N/A__[FORD E3s0 1 |1FpEE3rLgEDR17699 [MARSHAL COUNTY COMMISSION - CITY OF GUNTERSVILLE 2018 47,783 $55,994 25
[Revenue vehidles _[van N/A_ [STARCRAFT E350 1 [iFpEEsrzBDAD2662 - NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 16,723 $55,904.25
Revenue Vehicles [Small Buses (24-27 ) N/A__|FORD |easo 1 JIFDAE45568DB56824 BALDWIN COUNTY COMMISSION - BRATS 2008 146,500 $51,833 40|
k hic |s.,.umm7 passengers) | N/A__|FORD |easo 1 |1Fp4E4ss78DBS9683 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2008 145,929 $61.833.40]
lnwenue Vehides |Va11 N/n__ [STARCRAFT ]BSD 1 AFDEE3FLIEDABIETT MADISON COUNTY COMMISSION 2014 45,742 555,994 25]
Revenue Vehicles  |Minl-Van N/A IDODGE ICNIAVAN 1 2CARDGBGEDR7R0A53 NARCOG - LAWRENCE COUNTY COMMISSION 2013 45,287 555‘994_23
Revenue Vehicles _[Van N/A__|STARCRAFT 350 1 [IFOEEIFL2EDAP2839 MADISON COUNTY COMMISSION 2014 44,980 555,994 25|
Vehicles [Mini-Van N/A TOWN & COUNTRY 1 |1cHePs4r1TE216402 |WEST ALABAMA HEALTH SERVICES 2000 44,200 37,756,000
|Revenue vehces [van NA_ |FORD Faso 1 |2FDWESFLADDBO4BAS INARCOG - MORGAN COLINTY COMMISSION 2013 48,143 455,994 25
[RevenueVehldgs van N/A__|STARCRAFT E3s0 1 - [1rpEE3rsEpATETO8 ALABAMA-TOMBIGEF REGIONAL COMMISSION 2014 42,964 $55,994.25]
hices  [van N/a__|FORD 350 1 [\FOWESFIXFDAO307T ALABAMA-TOMBIGEE REGIONAL COMMISSION 2014 27,908 56904 2
[n o Vehicl Il Buses (24 27 ) | n/a_ |GOSHEN COACH |casoo 1 |iFDGF5GTOCEB81340 CULLMAN COUNTY COMMISSION 2012 142,051 $a1,833
Ir Vehicles N/A__|STARCRAFT E350 1 |1FDEE3FLOCDA92908 [BLOUNT COUNTY COMMISSION 2010 11,888 55,994 25
|revenue vehides _[van N/A_ [STARCRAFT E350 1 |1FDEE3F3EDA17123 "~ [cHILTON COUNTY COMMISSION 2013 41,000 $55,994.25
Revenue Vehicles _[van N/A__|STARCRAFT |5350 1 |rroEE3FLIEDAZETIA [BALDWIN COUNTY COMMISSION - BRATS 2014 40,330 $55,904 25
Revenue Vehicles |Van N/A  [STARCRAFT E350 1 1FDFE4AFSIFDA12327 IEASI' ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2015 40,592 555,994,;5]
Revenue Vehicles N/A  |STARCRAFT E350 1 |1FDEE3FLSBDAO2661 _|NORTHWEST ALABAMA COUNQIL OF LOCAL GOVERNMENTS 2010 40,407 55,994 25|
[revenue vehicles _|van N/A__ |STARCRAFT E350 1 |IFDEE3FLIGDCASE687 COVINGTON COUNTY. COMMISSION 2016 39,326 $55,994.25]
Ir Vehidles _[Van _N/A_|DODGE CARAVAN 1__[2crwoeB3rRsogass NARCOS - MORGAN COUNTY COMMISSION 015 33,100 $55,994 25
ue Vehides _[van _W/A__|ForD _le3so 1__|IFDEE3FLIEDA46457  |NARCOG - MORGAN COUNTY COMMISSION 2013 38,627 $55,994.25
[Revenue Vahicles _|van N/A_JSTARCRAFY  JE3so 1~ |1PDEE3R3GDCAS6RS MADISON COUNTY COMMISSION 2016 37,859 $55,994 25
Ewenue Vehicles_ [Van N/A __ {STARCRAFT E350 1 1FDEEIFLGEDAB3GE2 DEKALB COUNTY COMMISSION 2014 37,499 455, 'gyﬂl
|revenue vehicles _[van N/A__[FaRD E350 1 [IFDWESHIDDE04B4S  |NARCOG - MORGAN COUNTY COMMISSION 3013 36,867 $55,994 25|
Fenue Vehicles__|Van N/A__|FoRD PACER Il . 1 |1FD3E35PBBDAISE6S EAST ALABAMA REGIONAL PLANNING 8 DEVELOPMENT COMMISSION 2008 36,245 $55,994.21)
hicles _[Mmi-Van N/A__ [DODGE [CARAVAN 1 |2c7WDeBGSGA3T2454 [ALABAMA-TOMBIGEE REGIONAL COMMISSION 2016 35,151 $37,756.00]
,Revenue Vehicles | Mini-Van N/A__ |poD&E CARAVAN 1 [2C7WDGBGOFRS99436 - |ALABAMA TOMBIGEE REGIONAL COMMISSION 2015 35,868 $37,756.00]
Revenue Vehicles  |Van A IS“I’ABCMFT £350 1 1FDEE3FLOBDAD2672 EQR-THWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 35,864 $55,994 425'
|Revenue Vehicles _[van N/A _|STARCRAFT E350 1 _ |IFDEE3FSIHDC22337 |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 3016 35,545 $55,994.25{
Vehicles _[Van N/A__|STARCRAFT |E_ug 1 ~|EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2013 35,313 55,994 25|
[Revenue vehicies _|small Buses {17-21 passengers) | N/A _|FORD E450 1__|IFDFEAFSZADA7I074 _ |NARCOG - MORGAN COUNTY COMMISSION 2010 85,295 $58,545.88
Revenue Vehicles _|Small Buses [24-27 ) N/A_ |FORD |easo 1 |1FBXE45547D836633 [BALDWIN COUNTY COMMISSION - BRATS 2007 135,270 461,833 40|
Revenue Vehicles _[Van n/A_ IsTARCRAFT  [Esso 1 |iFDEE3FL7ADA0165 INORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 35,220 $55,994.25]
Revenue Vehicles N/A_[STARCRAFT  je3so 1 |AFDWEIFLIGDC19085 TAUGA COUNTY COMMISSION 2015 35121 455,994 25)
Revenus Vehicles _|Van . _N/A__|STARCRAFT ,‘I_ﬁa 1 |IFDEE3FISBDA14546 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 34,948 $55,994.75]
Iggenue vehicles _[van N/A srAaanrr E350 1 JIFDEE3FIBCOR15951 NORTHWEST ALARAMA COUNCI, OF LOCAL GOVERNMENTS 2012 3,856 355,994 25|
Revenue Vehicles [Van * N/A [easo 1 [IFDEE3FLOFDA2TREY MACON-RUSSELL COMMUNITY ACTION AGENCY, INC 2015 34,808 $55,994.25]
|Revenue veieles Buses [24-27 passengers) | N/A Aq_m 1 [16B6G5BLSB1101062 LEE-RUSSELL COUNCI. OF GOVERNMENRTS 2010 133,385 561,833
Fve_nue tes_|small Buses (24-27 passengers) N/A__ICHEVROLET 1 [1GRE4VisISI412299 SOUTHEAST ALARAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 133,053 $61,833.40)
Revenua Vehicles _[Van NfA__|STARCRAFT 1 |iFDEE3FLSFDA27866 "~ |EDUCATIONAL CENTER FOR INDEPENDENCE 2015 32,477 $55,994
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van 1 |AFDEE3RLAGDCASEE3 31,465
van 1 |irDEE3fLiDA27862 30,887 455,994 25)
Small Buses [17-21 passengers) 1 |IFDFEAFS9ADAT9072 |NAI!COG - MORGAN COUNTY COMMISSION 80,885 458,545,588
Revenue Vehicles _[van N/A _ [STARCRAFY E350 1 |IFDFEAPS3FDAL2328 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2015 30427 485,934 25|
Revenue Vehicles _[Van N/A  |STARCRAFT £350 1 |1FDEE3FLSBDAO2666 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 7010 30,390 ’$55,994,25)
w [van N/A_[STARCRAFT  [esso 1 |1FDEE3FIADDA0OTI2 CHICTGN COUNTY COMMISSTON 2013 30,000 455,994 25)
Revenue Vehicles _[van N/A__|FORD |easo 1 |iFDFEAFS7BDAD2654 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 29,925 251
luveuue Vehicles _|van N/A JSTARCRAST  |Easo 1 [IFDEE3FLAADASOL74 EAST ALARAMA REGIGNAL PLANNING R DEVELOPMENT COMMISSION 2010 29,425

R Vehicles _|Minl-Van N/A TCHEVNOLET CARAVAN 1 1GBDV13WEBD206554 IEUFAULA BARBOUR TRANSIT AUTHORITY 2010 28,955 .

Vehicles _|Mini-Van N/A_|pooeE CARAVAN 1 |acrwoceeycRaraass _|EUFAULA BARBOUR TRANSIT AUTHORITY 2010 28,955 $6.,833
Revenue Vehides _|van M/A__[ForD E350 1 |1¥DEE35L79DA17407 JACKSON COUNTY COMMISSION 2010 28,955 $55,994,25)
[Revenue vehicles _[van NfA  |STARCRAFY lesso 1 [IFDEE3A2CDA7IZ5E DACKSON COUNTY COMMISSION 2010 28,955 455,994 25|
Revenue Vehicles _[Van N/A__|[STARCRAFT __ |E3s0 1 |1FDEE3FA580B05358 IACKSON COUNTY COMMISSION 2010 28,955 $55,994,25)
N/a_ |sTARCRaFT  [esso 1 [1FDEEsFecOB19027 COUNTY COMMISSION 2010 28,955 55994 25|
N/A__ [STARCRAFT E350 1 |1FDEEZFL7BDBOS359 JACKSON COUNTY COMMISSION 2010 28,955 $55,994.25)
Vehicles N/A__ JSTARCRAFT _  j3sp 1 {IFDEE3FLBADASD143 IACKSON COUNTY COMMISSION 2010 78,955 $55,994 25|
Revenus Vehicles |van N/A  |STARCRAFT [ESU 1 1FDEE3FLBCDA71255 JACKSO_N EOUNTV COMMISSION e 2000 28,955 $55,994_2§|
Vehicles Buses (24-27 | n/A_ |cHEVROIET  |easo 1 |1GeEaviseorai13i7a [SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 200 128,727 $61,833 40|
Revenue Vehicles  |Small Buses {17-2] passengers) | N/A _ [STARCRAFT E450 1 1FDEE3FSODDABS627 ST, CLAIR COUNTY COMMISSION 2012 76,455 553.54&13'
Revenue Vehicles  [van N/A__|STARCRAFT | 1 |IFDEESFIZEDA13416 CITY OF TROY - PIKE AREA TRANSIT SYSTEM 2013 26,281 555,994 15
Inevenue Vehicles _|van N/A_ISTARCRAFT _ [esso 1__ |1FDEE3FISGDCAST08 ARISE _ — 2016 26,015 $55,094.25)
Revenue Vehicles N Buses 2427 passengers) | /A _[STARCRAFT E350 1 |1FDFEAFSSCDB21997 LEE-RUSSELL COUNCIL OF GOVERNMENTS 2013 125,550 561,833 40|
[Revenue vehicies 2 N/A  |STARCRAFT E350 1 [1FDEE3FS1HDC23469 |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2016 24,775 $55,994.25]
Revenue Vehides | Mini-Van N/A _|DODGE |caravan 1 [2cAnDGBGIDRY87194 |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2013 24,622 $55,994 25|
Revenue Vehicles _|Small Buses (24-27 passengers) | N/A |FORD |e4so 1 [iFD4E4ss4sDBS6837 [NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2008 124,610 ssmaaml
Vehicles | Mini-Van N/A  |DODGE CARAVAN 1 |2CARDGBGEDR7A7ISZ |Nommuss-rmmnoouucuor LOCAL GOVERNMENTS 2013 24071 $55.994 ;5|

van N/A__|STARCRAFT E350 1 |1FDEE3FSIMDCAS072 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2017 23,614 $55,994.
Mini-Van N/&  |pobGE CARAVAN 1 |2CARDGBG3DR787259 [NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2013 23382 $55,994 25
[Revenue Vehlles |Small Buses (24-27 passengers) n/a |FoRo €450 1 [1FDFE4rsEBDADS241 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2010 123,106 $61,833.40]
ue Vehicles  |Van N/A__|INTERNATIONAL 350 i |IHTMKAAMOBH319960 [ALAEAMATOMBIGEE REGIONAL COMMISSION _ 2010 2273 55,904 25
[Revenue Vehicles [Van N/A__|STARCRAFT 350 1 |1FDRE3ASCDB13049 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2012 22,197 $55,994.25)
[R hich Small Buses {17-21 passengers) N/A [FORD rf‘“.‘l 1 1FDFEAFSSBDADS245 INARCOG - LAWRENCE COUNTY COMMISSION 2010 71,746 558,545 ssl
|Revenue Vehicles ‘Small Buses (17-21 passengers) N/A__|FoRD |easa 1 [1FDFEAFs20D805249 [NARCOG - LAWRENCE COUNTY COMMISSION 2010 71,439 $58,545.88]
n e ey N/A_ STARGRART  [B3s0 1 |IFDFEAFSSGDC13262 [EAST AlABAMA REGIONAL PLANNING & DEVELGPMENT COMMISSION 2015 21,317 555,994 2s]
Mm&_ van n/A _ |FORD |e3so 1 |1FDWESFLEBDAOS760 |arise 2010 20,920 $55,994.25)
Revenue vehicles _[Van N/A__|starcrarT  |E3so 1 |1FDEE3FSBHDCAG067 |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2017 20,544 $55,994 25
Em_enue Vehicles |van N/A_ |STARCRAFT  [E3s0 1 |1FDEEIR6BDALSITS NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 0,468 $55,994.25]
Revenue Vehicles _[Van M |sTARCRAFT  [Eesso i |IFDEE3FLBFDAZ7874 Ismnwm COUNTY COMMISSION - BRATS 2015 70,350 $55,994 75
F.m.evm Ivan N/A _|STARCRAFT E3s0 1 |irDEE3FLSFDAZ7RE4 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2015 20350 $55,994.25|
Revenue Vehides _[van N/A_|FORD E350 1 [AFDEESFIXFDA03074 BLOUNT COUNTY COMMISSION 2010 20,190 $55,994 25|
|Revenue vehicles |van N/A_ |sTarcrarT  [E3s0 1 |1FoeesrsiHbcasor |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2017 20,058 $55,994.25]
Revenue Vehides _[van N/A_ [STARCRAFT  [F350 1 |1FDEE3FLIBDAG2E64 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 10,820 $55,994 251
Revenue Vehicles _|Van N/A_|STARCRAFT __ |E350 1 |1oEEsrigEDAI33ss OF TROY - PIKE AREA TRANSIT STSTEM 2013 19,722 $55,994.25]
|Revenve Vehcles  |van N/A__|STARCRAFT 350 1 |1FDEE3FI3EDAS0282 _ | NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2014 18,089 $55,994 25|
[Revenue vehicles - |Minivan w/A__ |poDeE CARAVAN 1 [2c4RDGBEXDA787193 |NGRTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2013 17,945 $55,994,25|
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Revenue venices _[van W/A__[STARCRAFT E350 1 |1FDEE3FLiFDA27876 EAST ALABAMA REGIDNAL PLANNING & DEVELOFMERT COMMISSION 2015 17,533 455,994 25

Vehidles |van N/A . [STARCRAFT E350 1 |1FDEE3FL38DAOZ66S INORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 17.389 §55,994..
Revenue Vehidles [Van NA DODGE CARAVAN 1 | 2CARDGBGXDR617514 ICULLMAN COUNTY COMMISSION 2013 15,997 $55,994 25}
Revenue Vehicles _|small Buses {24-27 p 5) n/a  |roro 450 1 [1rpaEasssapAsssss NORTHWEST ALABAMA COUNOIL OF LOCAL GOVERNMENTS 2008 115,768 $61,833.40)
Revenue Vehicles  |Mini-van N/A__|boDGE CARAVAN 1 [2CARDGBGSDRIB727% NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2013 15,265 455,994 25
k\ume\rdlidu Van N/A__|STARCRAFT E350 1 |1FDEE3FLOCDB19038 |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 012 15,243 $55,994.25]
Revenue Vehides |Van N/A_ |STARCRAFT E350 1 |AFDEE3FLAGDCI2487 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2015 15,240 55,904 25
IRgvenue Vehicles [Van N/A_[STARCRAFY [k3sg .1 |iFDEEaFLOCDB1S944 |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS a0z 15214 $55,994.25
|Rmnue Vehicles |Sm=ll Buses (24-27 passengers) | N/A _[FORD |easa 1 J1rDae4ssza0Bs6822 " [NARCOG - LAWRENCE COUNTY COMMISSION 2008 _ 115,202 561,833 40
Vehicles |Full Size Bus {28+ passengers) | N/A__|CHEVROLET _ _ |ENTOURAGE 1 [IGBESVIGS9F408928  _|BALDWIN COUNTY COMMISSION - BRATS 2008 214,375 $90,087.50|
Iltevenue Vehicles _|Small Buses (24-27 passengers} N/A _ |FORD [250] 1 1FDGFSGYSCEC27337 BALDWIN COUNTY IJ'JMMISS_?!} ~BRATS 2012 114,200 $61,833 .go’
|Revenue vehictes |Van N/A__|STARCRAFT E350 1 |1FDEE3FLEGDCASADD _|EDUCATIONAL CENTER FOR INDEPENDENCE 2016 12,539 $55,994.25]
|Revenue vehwies  [small Buses (17-21 passengers) N/A_ |FORD GOSHEN 1 HFDGFSGA9CECTITAT |WEST ALABAMA HEALTH SERVICES 2012 52,500 $58,545 8

i Van N/A E E350 1 |1FDEE3FLIGDC33304 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2015 12328

MinVan N/A__|poDGE CARAVAN 1 |2c7WDGBGEGR262335 CITY OF TROY - PIKE AREA TRANSIT SYSTEM 2016 11,971 $37,756 00
Small Buses {17-21 passengers) N/A ISTARCRAFT E450 1 1FDEE3FS00DB28976 NARCOG - MORGAN COUNTY COMMISSION 2013 61,800 $58,545.88|
[Van N/A _[sTARCRAFT E250 1 [1FDEEIASGDCISA3Z [EAST ALABAM REGIONAL PLANNING & DEVELOPMENT COMMISSION 2015 11,189 $55,994 23]

ll Buses (17-21 passengers) | N/A_|STARCRAFT __ |Edso 1 [1FDEE3FSADDABS629 NARCOG - MORGAN COUNTY COMMISSION 2013 50,685 58,545
Revenue Vehicles N/A  |STARCRAFT |e3so 1 [trowEsRsGDCI9072 NARCOG - MORGAN COUNTY COMMISSION 2015 10,619 $55,994 75|
Revenue Vehicles | Mint-Van N/A__|popGE |caravan 1 |ac7woeBa7GR262313 [CHILTON COUNTY COMMISSION 2016 10,115 $37,756.00
Revenue Vehicles |small Buses (24-27 passengers} N/A__|FORD ]FSSO 1 1FDGFSGRYSCEC27340 |BALDWIN COUNTY LOMMISSION - BRATS 2012 109,500 561,833 40§
L Vehich Il Buses (17-21p s) | N/A |FORD [E4s0 1 |1FDFE4FSSADAT6024 |MARSHAL COUNTY COMMISSION - CIFY OF GUNTERSVILIE 2012 ta,u13 $58,545.88
|revenue vetucies [van WA [sTarcrart [easo 1 |tFOEE3FISFOA27878 |EAST ALABAMA REGIONAL PLANNING & BEVELOPMENT COMMISSION M5 9,368 555,994 25|
[Revenue vehicies |van N/A_[STARCRAFT __ [raso. 1L |AFDEESFIXGDCAS68E [ALABAMA-TOMBIGEE REGIONAL COMMISSION 2016 5,137 $55,994.25]
Revenue vehides |Van N/A_ [sTARcRAFT  [Easo 1 [wPowesrsgcpcsraty ALABAMA-TOMBIGEE REGIONAL COMMISSION 2016 8,395 $55,994 25]
Revenue Vehides [Van N/A_|STARCRAFT  |e3%0 1 |1FDEE3FL2CDB19042 INORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2012 8,062 55, syJ

Revenue Vehicles _|sma Buses (17-21 ) | N/A__JFoRD |srarcrarr 1 |1eDFEAFS4EDALSS1S LEE-RUSSELL COUNCII. OF GOVERNMENTS 2014 57,919 $58,545.88
Revenue Vehicles _[Small Buses {24-27 passengers} N/A  |GM 3500 1 [1GBESV1296F422542 NORTHWEST ALABAMA. COUNCIL OF LOCAL GOVERNMENTS 2006 107,596 $51,833.40]
Ii_mnue\.rem:_lg_ Mini-Van N/A  [PLYMOUTH VOYAGER 1 [pacPaanyBrT3404 WEST ALABAMA HEALTH SERVICES 2002 443 587 $37,756 00
[Revenue vehicles [van N/A__|STARCRAFT E350 1 |2FDEE3FL7COB15942 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2012 7,351 $55,994.25]
Vehides |van N/A |50 1 |\FOWE3ALSFDADI076 ~[BLOUNT COUNTY COMMISSION 2018 6243 $55,994 25
Revenue Vehicles |Small Buses [17-21 passengers) N/A |FREIGHTUNER  |GOSHFN 1 |4uznaamewsacL6asza LFE-RUSSELL COUNCIL OF GOVERNMENTS/PEX 2003 210,020 $58,545.88]
|nevenue\.rem=m |Small Buses {17-21 passengers} N/A _[FORD STARCRAFT 1 |AFDFE4FSSFDALT658 LEE-RUSSELL COUNCIL OF GOVERNMENTS 2015 56,154 $58,545 88
ue Vghicles _|Small Buses (17-21 passengers) N/A__[STARCRAFT  [E450 | 1 |1FDEE3FSOGDC12557 ST, CLAIR COUNTY COMMISSION 2015 56,109 $58,545.88)
|Revenue Vehides [van N/A_ |sTARCRAFT __ [e350 1 |iFpee3rsaHpCatss: EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2017 _ sass $55,994 25|
Revenue Vehicles |Van N/A  |FORD E350 1 1FDWF35P75HAS 1826 EUFAULA BARBOUR TRANSIT AUTHORITY 2004 I 149,693 555'994_25]
Ii'mme Vehicles Buses [17-21 passenge ! | N/A__|FREIGHTUNER _|GOSHEN 1 |AUZAACBWXSOUST209 LEE-RUSSELL COUNCIL OF GOVERNMENTS/EETA 2005 204,403 $58,545 83}
|revenue vehicles Ismall Buses (17-21 passengers) N/A  |FREIGHTUNER  |GOSHEN 1 |4UZAACBWSSCUS7208 LEE-RUSSELL COUNCIL OF GOVERNMENTS/LETA 2005 223,380 458,545 8

Revenue Vehicles Buses | N/A__|GOSHEN coAcH |casoo 1 |1FDGFSGTXCERB1M5 CULLMAN COUNTY COMMISSION 2012 104,736 $61,833
[Ravenue Vehicles [Van N/A__|STARCRAFT F350 1 |1FDEE3FLAGDC15423 MADISON COUNTY COMMISSION 2015 4,481 $55,994.25]
indle N/A__|STARCRAFT E350 1 |IFDEE3F3GDCII48L MADISON COUNTY COMMISSION 2015 2,200 $55,994 25
N/A__|STARCRAFT £350 1 |iFDEE3FLSGDCAS403 |MADISON COUNTY ComMiSSION 2016 955 $55,994.25

/A__|DODGE CARVAN 1 |2C/WpGBGEGR372464 _ [DEKALB COUNTY COMMISSION 206 510 $37.756 00

Revenue Vehicles  [Van N/A_ [FoRD E350 1 |irowessizepe15737 [AUTAUGA COUNTY cOMMISSION 2006 " 274 $55,994,2
|nmnueVemcras \an /A |sTaRcRAFT [easo 1 [tFpEE3psoDe22328 |EUFAULA BARBOUR TRANSIT AUTHORITY 016 $55,994 25]
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Revenue Vehicles _[Van 1 |[IFTNS24WDIDA17459 |WALKER COUNTY COMMISSION
Revenue Vetucles _|Small Buses Buses {24-27 passengers) lesso 1 |1oersevrcEQ73aL [BALDWIN COUNTY COMMISSION - BRATS 97,814
[Revenue vehicles _|small Buses (24-27 passerrgers] N/A__|GOSHEN COACH |cas00 1 |1FDGF5GTACERS1230 |CULLMAN COUNTY COMMISSION 96,245 $61,833.40]
aseng N/A_ |starcrarr  [easo 1 JIFDEE3FSIDDAB5619 [NARCOG - MORGAN COUNTY COMMISSION 45,378 458,545 ga]
N/A__|aosHEN coacH [casoo 1 |1FDGFsGT2cERR1941 CULLMAN COUNTY COMMISSION 95,321 561,833.40]
all Buses (24-27 passengy /A__|STARCRAFT E450 1 |IFPFEAFSTDBAB3332 [CULLMAN COUNTY COMMISSION 2013 93,500 361,833 40)
Revenue Vehicles__|Small Buses (24-27 passengers) N/A _ |FORD E550 1 1FDGF5GYSFEADSDEL BALDWIN COUNTY COMMISSION - BRATS 2014 92,359 561.533.«1
Revenue Vehicles _[Small Buses (1721 passengers) | N/A_ |STARCRAFT _ |Faso 1 |iFOEE3FSKGDC12565 |57 CLAIR COUNTY COMMISSION 2005 21,857 358,545 84
Revenue Vehides  [Small Buses (24-27 passengers) N/A__ |STARCRAFT IEASO 1 1FDEESFSREDBOSH0S IST CLAIR COUNTY COMMISSION 2014 91,235 $61.ﬂ3£|
Vehides _|Small Buses (24-27 passengers) | N/A__ |STARCRAFT *@ 1 |1FDFEAFSSDDATSS39 |cuuman cotnTY commission 2013 20,587 $61,833
|Revenue Vehicles _[small Buses (24-27 passengers) | N/a__{FORD 450 "1 [sFpFEAFs1aDADSO16  |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 7010 30,282 $61,833.40
Revenue Vehicles [small Buses (7427 passengers) | N/a_ |STARCRAFT  easo 1 |IFDFE4FS3DDA93327 |BALDWIN COUNTY COMMISSION - BRATS 2013 88,000 561,833 40
[Revenue Vehides  [Van N/A__|Forp [e3so 1 [1FDWE3sI55HB4a51] [AUTAUGA COUNTY COMMISSION 2005 249,487 $55,994.25
[Revenue vehides [van N/A__[FORD lesso 1 [irowessiasiBasasy NARCOG - LAWRENCE COUNTY COMMISSION 2005 156,461 555,994 25)
Eﬁvenuu Vehicles _[van N/A _{Ford Ia_so 1 |irowessissHsagsos [FAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION (ANNISTON) 2006 158,389 $55,954.75|
Rovenue Vehicles  [van N/A__ |CHAMPION F450 1 |IFDXE45SXSHAG5914 CITY OF TROY - PIKE AREA TRANSIT SYSTEM 2004 173,358 455,994 25
|Revenue vehicles |small Buses (24-27 pussengers) N/A_ |GOSHEN coacH |casoo 1 [1FDGFSGTACEBB1942 CULLMAN COUNTY COMMISSION 2017 87,320 $61,833.40]
Vehicles _|Small Buses (17-21 passengers} | N/A _ |STARCRAFT IE&BCI 1 1FDEE3FSIGDCI7237 NARCOG - MORGAN COUNTY COMMISSION 2015 36,677 £58,545 ﬂ
Vehicles _|Small Buses {24-27 passengers) n/A_ |STARCRAFT _ [easo 1 |LFDFE4FSSDDA9S5287 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2013 85,083 $61,833.40]
Revenue Vehicles _[Small Buses (24-27 ) | na [stARcRAFT  Jeaso 1 |IFDEE3FS2EDBO5605  [ST CLAIR COUNTY COMMISSION 201 84,591 361,833 40]
Re Vehicles _[Small Buses (24-27 passengers) NfA_ |STARCRAFT E450 1 |1FoFE4rssDDABS710 JoULLMAN COUNTY COMMISSION 2013 84,451 $61,833.40]
Vehicles _|Fuil Size Bus {28+ pa N/A  |CHEVROLET ENTOURAGE 1 |1GBESIVG3OF409124 BALDWIN COUNTY COMMISSION - BRATS 2008 183,800 590,087 50|
evenue Vehides _{van N/A_[FORD E350 1 |1rDWE3SLA6DR32966 AUTAUGA COUNTY COMMISSION 2006 173837 $55,994.25)
Reverne Vehicles _|Van n/A__|FORD = 1 [1FDWE35L56DB15738 AUTALTGA COUNTY COMMISSION 2006 226,790 $55.994 zs‘l
Revenue Vehich Small Buses {24-27 passengers) N/A_ |STARCRAFT E450 1 1FDFE4FSTCDA22004 1'IirlEI(ALB COUNTY GOMMISSIO!_ 2013 83,161 $61,833,
Revenue Vehicles  [small Buses {24-27 rs) N/A _ |STARGRAFT E450 1 |IFDFEAFSSDDASS720 CULLMAN COUNTY COMMISSION _ pY 81,944 $61,833
evenue Vehicles Buses{17-21 passengers) | N/A |STARCRAFT ___|Easo 1 [1FDEE3FS10D828985 [NARCOG - MORGAN COUNTY COMMISSION 2013 30513 ssmsg
|RevenueVeh|du |5mall Buses {24.77 passengers) | N/A__|STARCRAFT |mso 1 |AFOFEAPSSDDADE31E BALGWIN COUNTY COMMISSION - BRATS _ 2013 80,295 $61,833 40|
Revenue Vehicl Small Buses (24-27 passengers} N/A |STARCMFT EAS0 1 1FDFE4FS5DDA93281 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2013 80,154 561,833, ﬂ
Revenue Vehicles _|Small Buses (2427 passengers) | N/A _|STARCRAFT _ lraso % |AFDFEAFSODDABS6ES [CULLMAN COUNTY COMMISSION 2013 79,972 $61,833 40}
Il Buses (24-27 passengers) | N/A |STARCRAFT 450 1 |1FDFE4FSSDDA93328 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2013 79,755 $61,833.40]
Small Buses (24-27 passengers) | N/A |STARCRAFT _ |Easo 1 |1FDFE4FSODDAS3284 BALOWIN COUNTY COMMISSION - BAATS 2013 79,452 $61,833 40|
Srrall Buses {24-27 passengers) N/a__|FoRD ES50 1 |AFDGF5GY7CEC27338 BALDWIN COU!_W_&OMMISSIDN-BRATS 2012 78,320 $61,833.40]
Full Size Bus [28+ 3] N/A |FREIGHTLINER  |GOSHEN 1 AUZAABBW T3CL64168 LEE-RUSSELL COUNCIL OF GOVERNMENTS/PEX 2003 177325 $90,087 ﬂl
des |Small Buses (17-21 passengers) | N/A_[STARCRAFT __ |E4so 1 [1FDEE3FSEGDC12546 NARCOG - MIORGAN COUNTY COMMISSION 2015 27,305 $58,545.88]
Revenue Veticles _|Small Buses {17-21 passengers) | N/A__|STARCRAFT £450 1 |1roFE4RS7GDCI3277 LEE-RUSSELL COUNCIL OF GOVERNMENTS/PEX 2015 27,252 $58,545 88}
Small Buses {24-27 Easnngers) N[A‘I’STARCRAFT TE"SU i 1FDFEAFS9GDCO3B21 CULLMAN COUNTY COMMISSION ) 2015 76,925 3611333,4q
Revenue Vehicles _[van N/A_ |FORD [easo_ 1 |1FOWE3SI87DA13402 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION (COOSA} 2007 135,955 $55,991 25
Vehidles _|Van N/A__|FORD " [easo_ 1 [2Fowr3s1x7DB36585 FAST ALABAMA REGIONAL FLANNING & DEVFLOPMENT COMMISSION 2008 141,955 $55,994.25)
Revenue Vehicles _[Van N/a__|FORD E350 1 |1FDWESSLO7DA13408 ESCAMIBIA COUNTY COMMISSION 2007 145,795 55,094 75
IRevenue Vehicles_|van N/A__[FoRD GOSHEN 1 [trowe3si470813609 |NARcoG _ 2007 149,931 $55,994,25
Revenue Vehickes _[Van N/A__[FORD 350 1 |wrowessto7psazsae EAST ALABAMA REGIONAL PLANNING 2 DEVELGPMENT COMMISSION {OXFORD) 2007 166,435 455,994 25
|revenue vehicles _[van N/A__|roRD E350 1 |1FowEssi77p847530 COUNTY COMMISSION 2007 193,809 $55,994.24
l@e_nue Vehides _[Van T ) |e3so 1 [1FOWE3SL14DA26454 AUTAUGA COUNTY COMMISSION 2007 277,007 $55,994 25
Revenue Vehicles_[Van N/A_|Ford [esso 1 [\FDWE3SL77DB47527 FAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2007 164,223 $55,994,25]
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R Vehicdes  |Van ns £350 1 [IFDWESSLS/DB36566 HALUWIN COUNTY COISSISSION - BRATS 2007 176,145 $§55,904 25|
jes_|van FORD 15‘50 ) EAST ALABAMA REGIGNAL PLANNING & DEVFLOPMENT COMMISSION 2008 182975 $55,994.25]
,levenue Vehides _ |Small Buses [24-27 passengers) | N/A__{FORD teaso 1 |AFDFEAFSOBDAD5248 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 76,116 $61,833 40|
Revenue Vehicles |Small Buses {17-21 passengers) STARCRAFT Isasn L1 1FDFEAFSSGDC13276 LEE—RUSS!:'_I_.L CQUNCIL_?f GOVERNMENTS/PEX — 2015 26,113 ssa,:usjn]
[Revenue vehicles Jsmall Buses {24-27 passengers) | n/a_ |FoRD E450 1__ |1FDXE4SSOTDB1361L NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS __2007 76,037 461,833 40|
ue Vehicles _[Small Buses {17-21 p ) A |STARCRAFT E450 1 |1FDFE4FSSHDC26661 BIRMINGHAM REGIONAL PARATRANSIT CONSORTIUM - ClasTran 2017 25,941
evenue Vehicdles  [Small Buses {24-27 pass: rs] A 1GDSHEN COACH Imm 1 1FDGFSGTBCEBBINA COUNTY COMMISSION 2012 15,212 SNJM
Revenue Vehicles _|Small Buses (24-27 p ) N/A  |[STARCRAFT |easo 1 [1FDFE4FS7GDCOS540 "|BIRMINGHAM REGIONAL PARATRANSIT CONSORTIUM 2016 74,975 $61,833.40]
Revenue Vehicles _|Small Buses {24-27 passen N/ |STARCRAFT  |Faso 1 |1FDFE4FS9DDATS625 CULLMAN COUNTY COMMISSION 013 74,760 $61,833 40
Vehicles |Small Buses {24-27 passengers) N/A _|FORD E450 1 |1FDFE4FssBDAO2653 INORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 74,549 $61,833.40
]Revenue Veludes _|Small Buses (24-27 passengers) N/A  |STARCRAFT 1 |tFDFE4FSSDDARSE79 CULLMAN COUNTY SOMMISSION 2013 73,316 $61,833 A0}
Revenue Vehicles |Sma|i Buses {24-27 passengers N/A ISI'ARCMFT EA50 1 1FDFE4FSIDDASS703 CULLMAN COUNTY COMMISSION 2013 72,673 551,833.4d
Revenue Vehicles  |Small Buses {24-27 passengers) | = N/A IS‘FARCMI-'I" E450 1 1FDFEAFSADDA93319 RALDWIN COUNTY COMMISSION - BRATS 2013 72,400 $61,BBM
ue Vehides |Small Buses {2427 p ) N/A_ |FORD E450 1 |2FDFE4FS2BDA02916 INORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 72,290 $61,833.40]
Vehicles _|small Buses {24-27 pa 3 N/A _ |STARCRAFT E450 1 |1#DFE4FSODDATSE42 [CULLMAN COUNTY COMMISSION 2013 71,925 $61,833 40
E\ye Vehicles  |Small Buses {24-27 passengers) N/A  |FORD STARCRAFT 1 1FDFE4F57GDCO3817 WEST ALABAMA HEALTH SERVEES 2016 68,410 461,833,
R Vehrcles  |Small Buses {24-27 passengers) N/A  |STARCRAFT EASQ 1 1FDFEAFSBDDASSE75 {CULLMAN COUNTY COMMISSION 2013 58,297 $61,333 49'
Vehicles _|Full Slzc Bus (28+ passengers) - N/A  |CHEVROLET ENTOURAGE 1 |1GBESV1G79F408834 |BALDWIN COUNTY COMMISSION - BRATS 2008 167,850 $90,087.50]
des {Small Buses (24-27 passengers) N/A__ [FoRD L:To 1 |1FDXEASS5ZHA10167 |cIvY OF TROY - PIKE AREA TRANSIT SYSTEM 2001 203,707 $61,833 40|
rn;nue Vehicles _ |Van N/A_ JFord lsasn 1 1FDWE35L35HB48910 _[EASI' ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION {GODDWATER) 2005 108,554 555,994.251
[Revenue vetucies[ven WA __[FORD feso 1 |\rOwWE3sLI7DB38569 BALDWIN COUNTY COMMISSION - BRATS 2007 112,900 $55,994 25
|Revenue Vehicies [van N/A__|FORD leaso 1___|1FDWE3SLA7DB36565 BALDWIN COUNTY COMMISSION - BRATS 2007 113,800 $55,994.2
Vehdes [Van N/A_ |FORD &0 1 |iFDWE3SL76DB13540 2006 118,259 55,994 25|
Revenue Vehides |Van N/A_ [FoRD Jesso 1 |1FDWE3SL87DR3EEET |BALDWIN COUNTY COMMISSION - BRATS 2007 122,170 £$55,994.25)
Revenue Vehicles  [Van NfA _ [FORD leaso 1 {IFDWE3SL370B36573 [BALLWIN COUNTY COMMISSION - BRATS 2007 124,750 $55,994 25
|Revenve Vehicles  |Small Buses {24-27 passengers) N/A |GOSHEN COACH |casoo 1 1FDGT5GT1CEBB1946 |CULLMAN COUNTY COMMISSION 2012 67,879 sam@
Vehides Buses {24-27 passengers) N/A_|FORD leasc 1 |AFDFEAFS0BDAOS766 |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 57,355 $61,833 40|
[Revenue Vehides  {Small Buses (24-27 passengers) N/A_|FoRD [easo 1 |iFDFFAFS9BDAQS247 NORTHWEST ALABAMA COUNCII OF LOCAL GOVERNMENTS 2010 56,589 £61,833.40(
fr Veticles _[Small Buses [17-21 possengers) | N/A_[STARCRAFT  [easo 1 [IrDEC3FSBGNC1L547 NARCOG - MORGAN COUNTY COMMISSION 2005 15,650 456,545 Bal
|nmnue Vehicles _[Small Buses {24-27 passen 1 w/a  [sTARCRAFT leaso 1 |AFDFE4FSIDDA9S277 NARCGG - LAWRENCE COUNTY COMMISSION 2013 63,150 561,833.40]
hic Buses (2427 s) N/A__|STARCRAFT |e4so 1 |\FDF24Fs8DDAS3291 {NARCOG - LAWRENCE COUNTY COMMISSION 2013 61,635 $61,833 40|
[Revenue vehides [Small Buses (24-27 passengers) | N/A__|STARCRAFT _ |Faso 1 |1FDFEAFSADDASS673 |CULLMAN COUNTY COMMISSION 2013 60,352 $61,833.40]
[Revanue Vetncles _[Small Buses (17-21 passengers) N/A__ |STARCRAFT |easo 1 |{FDEE3FS1GDCI6234 |NARCOS - MORGAN COUNTY COMMISSION 2015 10,022 458,545 88|
[Revenue Vehicles _[small Buses (24-27 passengers) N/A _ |STARCRAFT |easo 1 |1FDFE4FSXDDA75651 |cULLMAN COUNTY COMMISSION 2013 58,935 561,833.40]
Revenue Vehicles Il Buses (2427 passengers) N/A  [FORD fesso 1 |1FDGFSGYIFEA15928 [BALDWIN COUNTY COMMISSION - BRATS 04 57,380 | ﬁwg
R Vehicles  |Small Buses (24-27 p 5) N/A__ |STARCRAFT E450 1 1FDFF4FSSFDAD3253 BALDWIN COUNTY COMMISSION - BRATS 2014 56,182 $61,833.
evenue Vehicles _|Small Buses (24-27 passengers} N/ _[FoRD ‘Iﬂm 1 HFDGF5GTSFEA78534 [WEST ALABAMA HEALTH SERVICES 2014 54,774 561,833 40}
Revenue Vehices _[Small Buses (24-27 passengers) N/A  [STARCRAFT E450 1 |1FDFE4FS2DDA75613 CULLMAN COUNTY COMMISSION 2013 53,331 $61,833.40)
Vehicles Buses [24-27 N/A_|STARCRAFT 1 |IFDFE4FSSFDAD3260 |BALOWIN COUNTY COMMISSION - BRATS 2014 53,002 561,893
R hicles _[Small Buses (24-27 passengers) N/A__|GOSHEN COACH [c4500 1 |IFDGFSGIECEB81943 |CULLMAN COUNTY COMMISSION 2012 52,254 sa1,aaa.ao'
Revenue Vehicles _|Small Buses {24-27 ) | N/a_[sTarcRarr E450 1 |AFOFEAFS6FDAD3252 _[BALDWIN COUNTY COMMISSION - BRATS 2014 51,375 $61,833 40|
Revenue Vehicles |Small Buses (24-27 passengers) N/A_ |FORD S50 1 |1FDGFSGYSFEA15929 BALDWIN COUNTY COMMISSION - BRATS 3 2014 51,000 $51,833.40]
Vehidles _|Small Buses (24-27 passengers) | _N/A__|STARCRAFT  |e4so 1 |1FDFE3FSBCDB22005 LEE-RUSSELL COUNCIL OF GOVERNMENTS 2013 | 50,067 | 561,833
Revenue ehicles _[Small Buses (24-27 passengers) | _N/A _|STARCRAFT lesso 1 |1FDFE4FS8DDA93274 CULLMAN COUNTY COMMISSION 2013 49,949 $61,833.40
R Vehieles _[Small Buses (24-27 passengers) | N/A__[STARCRAFT | 1 |1FOFE4FSXDDABS6T6 ICULLMAN COUNTY COMMISSION _20m3 49,767 $61,833
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Y
/A |E450 1 1FDFEAFSOBDA16945 NORTHWEST ALASAMA COUNGL OF umwvmmms 2010 53,763 $61,833.40
155808 N/A__|STARCRAFT an 1 |1FDFE4rssGDCDS4a1 [CULLMAN COUNTY COMMIESTON 2015 46,897 $61.633 an|
|Revenue Vehicles |Sﬂ|all Buses (74-27 passengers) N/A_|FORD E£450 1 |1FDFE4FS1BDA16340 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS _ 2010 26,150 $61,833.40]
evenue Vehicles _|small Buses (24-27 passengers) N/A |STARCRAFT 450 1 [FDFEAFSOGDCD3903 |CULLMAN COUNTY COMMISSION 2015 45,069 $61,833 40|
N/A  |FORD E450 1 1FDFE4FS9BDA13378 NARCOG - LAWRENCE COUNTY COMMISSION 2010 45,898 $61,833.40,
N/A_[FoRD feaso 1 |1FDFE4FSIHDCO14S7 [BALDWIN COUNTY COMMISSION - BRATS 7016 24115 $61.833
Revenue Vehicles _|small Buses (24-27 passengers) | N/A _ |FoRD _[easo 1 |IFDFE4FSOHDCO1456 [BALDWIN COUNTY COMMISSION - BRATS 2016 42,600 $61,833.40]
Revenue Vehicles |Small Buses (24-27 passengers) N/A_|STARCRAFT  [easo 1 |1FDFE4FSXGCDASA50 [CULLMAN COUNTY QOMMISSION 2015 42436 $61,833 40]
Ia hick &n Buses (24-27 p ) N/A |STARCRAFT _  |E450 1 |AFDFEAFSXGDCO5447 [COLLMAN COUNTY COMMISSION 2015 42,436 $61,833.40]
nue Vehicles__[Small Buses (24-27 passengers) | N/A_ |FoRD |easo 1 |1rFearsaHDCo1452 {BALDWIN COUNTY COMMISSION - BRATS 016 41970 $61,832 50|
Revenue Vehicles  |Small Buses {24-27 passengers} N/A__|FORD [Eas0 1 |1FDFE4FSSHDCO1453 BALDWIN COUNTY COMMISSION - BRATS 2016 41,335 $61,833.40]
'Mvm angﬁa passengers) | B/A__ISTARCRAFT 1 |1FDFEAFSTFOAIG009 [LEE-RUSSELL COUNCIL OF GOVERNMENTS 2015 38,503 $61,833 408
R vehicles |small usgiE_A-ZT "%") N/A TFORI.'I E‘Eﬂ 1 1FDFEAFS3BDA16941 * |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2010 38,259 m,ggg,aq
Revenue Vehides _[Small Buses (24-27 passengers) NjA__ [STARCRAFT 450 1 |IFDFEAFSIGICI5451 BALDWIN COUNTY COMMISSION - BRATS 2015 27,320 $61,833 40
Revenue Vehick 1l Buses (24-27 gers) N/A_|FORD Easo 1 |1eDFE4Fs1HDCO1448 |[BALDWIN COUNTY COMMISSION - BRATS 2016 35,525 $61,833.40]
N/A |srARauFr FA50 1 JIFDFE4FSIHDCO1418 |BIRMINGHAM REGIONAL PARATRANSIT CONSORTIUM - ClasTran 2016 35,506 $61,833 20|
Revenue Vehicles  [Small Buses {24-2/ passengers) N/A  [FORD £450 1 |1FDFEAFS1HDCO1451 [BALDWIN COUNTY COMMISSION - BRATS 2016 33,463 $61,833.40]
Vehicles _|Small Buses (24-27 passengers) N/A [STARCRAFT F450 1 [1FOFLAFS3GDC05452 |BALDWIN COUNTY COMMISSION - BRATS 2015 31,377 $61,833 40]
Revenue Vehicles _|Small Buses (24-27 passengers) | N/A |STARCRAF E450 1__|1rFrarsacbeosast |BALDWIN COUNTY COMMISSION - BRATS 2015 31,200 $61,833.400
[Revenue vehicles [small Buses (2427 ) | na [sTARcRAFY [easo 1 |FOFEAFSEGDLOSASY |BALDWIN COUNTY COMMISSION - BRATS 2015 30,660 561,833 40]
Vehicles _|Small Buses (24-27 passengers) | N/a _|FoRD [E4s0 1 __ |1rorersanpcoiss [BALDWIN COUNTY COMMISSION - BRATS 2016 30410 $61,833.40
|Revenue Veincles |Full Size Bus {28+ passengers) N/A__|FREIGHILNER  |sENTINEL 1 |1PvACWDTOEHFSs644 GREYHOUND LINES, INC 2010 28,955 $90,087 50|
Revenue Vehicles _|Full Size Bus {28+ passangers) N/A_|FREIGHTLINER [senTiNeL 1 [LPVACWDTOEHFSSE43 GREYHOLIND LINES, INC 2010 28,955 $90,087.50]
[Full Sze Bus (2B+ passengers) N/A senmner 1 [IFVACWDTOCHEP0OO4 GREVHOUND LINES, INC 2010 28,955 $90,087 50|
Full Size Bus (28+ passengers} N/A |Gca ISENTINEL 1 1FVACWDT2CHBN3933 GREYHOUND LINES, INC 2010 28,955 Sso,m.sol
Full Size Bus {28+ passengers} N/A  JGCA SENTINEL 1 [1AVACWDTICHEPOOD2 GREYHOUND LINES, INC 2010 28,955 $90,087 50
Full Sz Bus (28+ passengers) | N/A |FREIGHTLINER _|SENTINEL 1 |iPvAcwoTscHsPooo3 IGREYHOUND LINES, INC 2010 28,955 $90,087.50
Jsmall Buses [24-27 passengers) | N/A _|CHEVROLET _ [easo 1 |16BEG5BL3B1124873 [EUFAULA BARBOUR TRANSIT AUTHORITY 2010 28,955 $61,833 40)
Small Buses [24-27 passengers) FORD |easo 1 |iFD4EAS508DB47EE0 [HELP, INC 2030 28,955 $61,833.40
i Buses (24-27 passengers} | IFORD |easo 1___ |1FD4E45528DBS1667 [HELP, NG 2010 28,555 $61,833 10
Revenue Vehicles  |Small Buses (24-27 passengers) FORD IEED 1 . [1FDAEASS78DBA7887 HELP, INC 2010 28,555 $61,833.404
Eewnue Vehicles lsm-u Buses (2427 5) N/A  |FoRD [easo 1 |1FDFEAFS0ADA76044 HELP, INC 2010 28,955 $61,833 40
i Vehides _|Small Buses g&nm n/A__|FORD E450 1 |1FDFEaFS2BDA0S011 HELP, INC 2010 28,955 $61,833.40}
small Buses (24-27 p N/A__[FORD E450 1 |1FDXE4S517DB36640 HELP, INC 2010 28,355 $61,833 40]
Revenue Vehicles _|Small Buses (24-27 passengers) N/a__|FORD ~Jeaso 1 [1eDFEarssHOCO2577 EAST ALABAMA REGIQNAL PLANNING & DEVELOPMENT COMMISSION 2016 28,704 $61,833.40
|Revenue Vehides _fsmall Buses (24-27 N/A__|STARCRAFT E450 1 |LIFDFE4FSOGDCO5442 DEKALB COUNTY COMMISSION 2015 28,368 561,833 40|
lp_@gme\femdes Small Buses (24-27 passengers) | N/A - JSTARCRAFT |£55_o_ 1__|AFDFEAFS8GDCO5446 DEKALB COUNTY COMMISSION . 015 | 0 wam] __$suas.ﬂ
Vehicles _[Small Buses {24-27 passengers) N/A_ |FORD 450 1 |IFOFEAFSXBOADS015 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 200 27,081 $61,833
Revenue Vehicles _|Small Buses (24-27 passen N/A__|STARCRAFT E450 1 |1FDFE4FSOGDCO3818 [CULLMAN COUNTY COMMISSION 2015 27,034 $61,833.40]
Revenue Vehicles |Small Buses (24-27 passengers N/a__|FORD [E2s0 1 |IFDFESRSIADATI066 NARCOG - MORGAN COUNTY COMMISSION 2010 24,779 561,833 40
Revenue Vehicles  |Small Buses {24-27 p s) N/A  [STARCRAFT Eﬂ 1 1FDFE4AFSSGDC13278 [CULLMAN COUNTY COMMISSION 2015 24,182 551'333_4(1
Revenue Vehicles _[small Buses {24-27 gers) | n/a |FORD Jeaso 1 [1FDFEAFSXADATO064 INARCOG - MORGAN COUNTY COMMISSION 2010 21,694 $61,833
|Ruvunue Vehicles _|Small Buses (24-27 passengers) | _N/A _|FORD easo 1 __|1roFesrssHDCos78 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2016 - 19,801 $61,833.40]
Vehides _|Small Buses (24-27 passengers} | M/A_|STARCRAFT _ leaso 1 |iroFEarskFOAITTZ2 | NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2014 14,294 61,823 40]
l Vehicles _|small Buses (24-27 passengers) | N/A__|[STARGRAFT _ [edso 1__[1roFE4FS7GDCI3263 _|EAST ALABAMA REGIONAL PLANNING B DEVELOPMENT COMMISSION 2015 14,847 $61,833.40




Revenue Vehicles _|Small Buses (23-27 s) N/A _ |SOSHEN COACH juasou i 1HDGESGYECEC1631S INORTHWEST ALABARA COUNGL OF LOCAL COVERNMENIS 2012 14,715 $61,833 40
Buses {24-27 passengers) N/ |am c3500 1 |1GBESV1246F422643 INORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2006 13,410 $61,833.40]
|Revenue Vehides all Buses {24-27 passengers) N/A  |STARCRAFT E450 1 |1FDFEAFSBFDAO3284 [NORTHWEST ALABAMA COLINCIL OF LOCAL GOVERNMENTS 2014 4,139 $61,833 40|
|RevenueVehldes Full Size Bus [28+ passengers] N/A__|GLAVAL ENTOURAGE 1__|iFDGFSGYXDEAS4110  [BALOWIN COUNTY COMMISSION - BRATS 2013 80,650 $90,087.50]
Revenue Vehicles  |Full Size Bus {28+ passengers) N/A__JFREIGHTLINER _ ]GOSHEN 1 JAUZAACBW3SCUS7214 LEE-RUSSELL COUNCIL OF GOVERNMENTS/PEX 005 78,335 $50,087 50§
| Full Size Bus (28+ passengers) N/A_|FREIGHTUNER  |GOSHEN 1 UZAACBWOSCUS7217 LEE-RUSSELL COUNCIL OF GOVERNMENTS/| ETA 2005 74,956 $90,087.50)
Full Size Bus {28+ paw) N/A  |FREIGHTUNER GOSHEN 1 [AUZAACBWSSCUST215 LEF-RUSSYLL COUNCIL OF GOVERNMENTS/LETA 2005 70,108 490,087 ai
Full Size Bus [28+ passengers) N/A__|Freightliner CHAMPION 1 |AUZACSDTSDCCB73793 WEST ALABAMA HEALTH SERVICES 2015 £3,000 $90,087.50]
Full Size Bus {28+ passengers) N/A__|CHEVROLET  |ENTOURAGE 1 |1GBESVIO0RF406312 _ |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2007 50,500 $90,087 50}
Full Size Bus {28+ passengers) N/A__ |Foro GALVAL 1 |iroerseY7GEAL7SI? BALDWIN COUNTY COMMISSION - BRATS 2015 46,650 $90,087.50|
Full Size Bus 28+ passengers) N/A_ |GLAVAL ENTOURAGE 1__ |1FDGFSGY7DEAS4100 [BALDWIN COUNTY COMMISSION - BRATS 2013 45,600 590,087 50|
Full Size Bus (2%+ passengers) N/A__|FORD GALVAL 1 __|IFDGFSGYSGEA17536 BALDWIN COUNTY COMMISSION - BRATS 2015 30,000 $50,087.50]
Full Size Bus {28+ passengers) N/A__|FORD GALVAL 1 FDGFSGYGEATTS35 RALDWIN COUNTY COMMISSION - BRATS 2015 25,935 390,087 50
Full Size Bus {28+ passengers) N/A_|cHEVROLET - [enTourace 1 [FDGFSGYXGECOE43 BALDWIN COUNTY COMMISSION - BRATS 2016 22,804 $30,087.50|
Full Sze Bus 28+ passengers) | W/A__JoHEVROLET  [eNTouRAGE 1 BALDWIN COUNTY COMMISSION - BRATS 2016 17,244 0,087 50|
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Revenue Yeniges  fvan N/A  |FORD E350 H OWESSFSIHBEIAAL WELT ALASAMA HLALIH SeRvides 5 555,801 55,554 25 @ 11
Vehicles N/A 250 1 |IFDWE3SFSIHAL0368 [WEST ALABAMA HEALTH SERVICES 17 552,934 $55,994.25| 4 -13
Revenue Vehecles  |Mm-Van N/A -TOWN & COURTRY 1 CAGPBAL1VE28539 [WEST ALABAMA HEALTH SERVICES. 15 551,810 432,756 4 -11
Revenue Vehicles _[Van N/A_|FORD Eas0 1 |LFDSE30PSWHBSG724_ |WEST ALABAMA HEALTH SERVICES 37 518,698 YT I ET)
'ane vehicles _[Van N/a_ [roRD E350 1 _ |AFDWEOFSWHBG4247  |WEST ALABAMA HEALTH SFRVICES 19 |  sw7e $55,994 25 4 15
Revenue Vehicles _|van N/A__(FORD E3sp 1 |1Fp3E3538DeS3532 WEST ALABAMA HEALTH SERVICES 5 24,528 455,994.25 a 5
F._ggv.p_m Van A 1 |tFp3E3sisenesesas ALABAMA HEALTH SERVICES 2 415,504 $55,994 3 s
Revenue Vehicles [van N/A__|FORD Iﬁo 1 . |1FDsE3sLEYHCO3E92 MACCN-RUSSELL COMMUNITY ACTION AGENCY, INC 17 405,208 $55,994.25 4 13
Revenue Vehicles  [van N/A__|STARCRAFT E350 1 _ [LFDEEIFLXBDA32570 WEST ALABAMA HEALTH SERVICES [ 402,607 $55,994 25¢ 4 2
Revenue Vehides fvan N/ [FoRD E350 1 |1rDse3ofexHBsE728 [WEST ALABAMA HEALTH SERVICES 18 400,000 ss590a.25] 4 14
Vehucles _[van N/A D 1 E3SF11HAS03S1  |WEST ALABAMA HEALTH SERVICES 17 399,079 $55,994 25} 4 13
Revenue Vehicles |van N/A__|FORD E350 1 |IFDIE3OLIVHCOSR6E [WEST ALABAMA HEALTH SERVICES 20 398,455 $55,994.25) 4 -16
Revenue Vehides  [Van N/A  |STARCRAFT ]@ 1 1FDEEIALOBDAOZE6S WEST ALABAMA HEALT™ SERVICES 7 382,005 $55,994 1!! 4 3
Revenue Vehides [van N/a__|FORD E350 1 |1FDIE3OLBVHCO9364 WEST ALABAMA HEALTH SERVICES 19 369,943 5599425 4 -5
NA_|ForD 1 |IFDJENUIVHCOSS2 _ [WEST ALABAMA HEALTH SERVICES 20 349,201 $55994%5]  # 16
N/A_|FORD E350 1 [WEST ALABAMA HEALTH SERVICES 9 332,360 55599425 & 5
N/A_ |FoRp GOSHEN 1 [IFOWEISFS1HAS03S3  |WEST ALABAMA HEALTH SERVICES 16 328400 $55,994 25) 4 12
N/A  |FORD E350 1 |LFDWE3SP16HAG7943  |WEST ALABAMA HEALTH SERVICES Tl 325,000 $55,994.25 p) 7
N/A_JFORD less0 1 |1rbae3sLispRssa31 'WEST ALABAMA HEALTH SERVICES 5 317,461 $55,992 25] 4 5
N/A_ |FoRD |esso 1 |AFOWE3DFSWHBT1943  [WEST ALABAMA HEALTH SERVICES 19 113,410 a 15
evenue Veticles _[Ven N/A l=so 1 [tPOWEISI31HASO349  [WEST ALABAMA HEALTH SERVICES 17 312,695 $5500425 a4 3
t_mnue Vehides [van N/A  |FORD |tzso 1 JAFDSEIOFOXHBSEYIS WEST ALABAMA HEALTH SERVICES 19 310,235 55,994.25) ] 15
Revenue Vehicles  Jvan N/A  |FORD | T 1 |FOWE3SP34HB26665 ALABAMA-TOMBIGEE REGIONAL COMMISSION 13 309,430 55,9 25] 4 9
[Revenue Vehicles _[van N/A mmn;E: 1 |1FDEE3FL0BDB36601 WEST ALABAMA HEALTH SERVICFS & 306,816 $55,994.28] 2 2
Vohictes B/A 3 1 |IFOWESSPOSHA32489 | WEST ALABAMA HEALTH SERVICES 13 305200 sss9oa2s] 4 )
Revenue Vehicles  [van N/A  [FORD ]Bsn 1 1FDIE3DLEVHODDRE] WBTMABA_!;Q HEAITH SEE\LICB 20 292,R65 55539‘,@5' a 16
Revenue Vehicles _[Van N/A_ [FORD [e2so 1 [IFOWE3SLESHAL9107 MACON-RUSSELL COMMUNITY ACTION AGENCY, INC 12 291 168 455,994 25| ) .,
Revenue Vehides [Van N/a__|FoRD lsosHen 1__ |1FOWE3SPSaHBISGEE _ |ALABAMA-TOMBIGEE REGIONAL COMMISSION 13 284,748 sssomaas] 4 9
Vehucles _fVan N/A__|roRD ‘m 1 |irowEssPosHAaDe7e  [WEST ALABAMA HEALTH SERVICES 12 276,200 555,994 25[ 4 3
ue Vehicles  |Van N/A _ JFORD 50 1 |1FDWESS[2/DB36578 EDUCATIONAL CENTER FOR INDEPENDENCE - EXCEPTIONAL CHILDREN 10 266,087 $55,994.25) 4 5
Nmnuw_?_@g_ 'Van N/A ARCRAFT E350 1 1FDEE3FLSADBO2507 COVINGTON COUNTY COMMISSION 7 157,659 $55,994 25/ P 3
[Revenue vehicies [van N/A  |STARCRAFT IBSD 1 1FDEE3FLGBDA15300 WEST AI.ABAE:\ HEALTH SERVICES [ 245,674 $55,994,25| 4 .2
vehides fvan N/A  [FORD |ess0 1 |IFDWE3SP3SHA30S3S  |WEST ALABAMA HEALTH SERVICES 13 242 400 $55,994 25] & 3
ﬁ Vehides [van N/A  [STARCRAFT  |E3so 1 |1FDEE3FL4BDAO2674 WEST ALABAMA HEALTH SERVICES 7 235,500 $55,994.25 4 3
Revenue Vehides _ fvan N/A__JFORD |sosHEn 1__ [1FOwWESP74HRI0102  [ALABAMATOMBIGEE REGIONAL COMMISSION a3 232,554 $55,994 25| 4 )
Revenue Vehicles _[van N/a__ |FoRD = 1 |tFo3essi7apesison LEE-RUSSELL COUNCIL OF GOVERNMENTS 9 231,678 $55,994.25] 4 -5
Revenusa Vehicles  [van N/A [ARCRAFT E350 1 1FDEE3FL2BDA3GS97 'WEST ALABAMA HEALTH SEKVLCE_ B 229,907 455,994 25' 4 2
Vehicles N/A _|STARCRAFT E3s0 1 |1FDEE3FLI9BDA24587 [WEST ALABAMA HEALTH SERVICES 6 229,684 $55,994.25] 4 -2
,Mvem_re Vehidles _|van a__|FoRD |ezso 1 |IFDWE3SFI2HAS3006 _ [ALABAMA TOMBIGEE REGIONAL COMMISSION 15 225,103 $s599425) 4 1
Revenue Vehicles [Van NfA__ISTARCRAFY _|§u 1__ |AFDEE3FLOBDA2S788 WEST ALABAMA HEALTH SERVICES 6 228,526 5$55,994.25 4 -2
Illwemle Vehveles  Jvan N/A__|Forp E3so i |1FDSE30FSXHBSE730 WEST ALABAMA HEALTH SERVICES 18 724,815 55,994 25 4 -14
Vehicles |van N/A- [FORD Isﬂ 1 1FD3E35P28DA35662 WEST ALABAMA HEALTH SERVICES 9 219,328 455,994.25 P 5
Vehicles  |Van N/A__|FORD E350 z 1FD3E3ISPOBDAISESS I-ngdm REGIONAL COMMISSION 9 218,458 455,994 25 s 5
Revenue Vahidles |Van N/A  |FORD E350 1 1FDWE3SF71HAS0354 WEST AI.ABAMJI__EEALTH SERVICES 17 217,911 $55,ng 4 13
|Revenue vetudes _Ivan N/n_{FORD E3sa i |1FDWE3SLXDB2645s  [AUTAUGA COUNTY COMMISSION ¢ 216,192 $55,994 25| 4 5
N/A  |ForD leaso 1 1FDWE3SLA7DB26492 AUTAUGA COUNTY COMMISSION 9 215,712 $55,994.25 4 -5
WA JFoRD {e3sa 1 |WEST ALABAMA HEALTH SERVICES ] 214,133 $55,994 4 ]
N/A_ |STARCRAFT €350 1 |iFDEE3FL2BDA32563 [WEST ALABAMA HEALTH SERVICES s 211,579 $55,994.25 4 3
N/A  |Ford IEsn 1 l1Fpwessishal9113 AUTAUGA COUNTY COMMISSION 12 211,356 $55,994 25, 4 -8
N/A_ FoRD [ess0 1 [1FDFE4Fs28DAGS00R CULLMAN COUNTY COMMISSION 7 257,659 $58,545.88] 5 2




206,348

nue venxcres _(van NA__JFORD 1 [IFDWEISLASHBAGSOS  |LEE-RUMENL COUNTR NF SOVRWMENTS 1 S5£.094 31/ 7 8
Vehicles _|van N/A__[STARCRAFT _[m_a 1__|AFDEESFLOBDAZ4SES | WEST ALABAMA HEALTH SERVICES . b - s 206,712 ss500a25] 4 2
Revenue Vehicles _[Van N/A_[FORD [r2so 1 595 LEE-RUSSELL COUNCIL OF GOVERNBAENTS _ 3 203,871 555,504 4 5
N/A__|STARCRAFT E350 1 JIFDEE3FIORDAIS292 ALABAMA-TOMRIGEE REGIONAL COMMISSION 6 202914 $55,994,25 4 2
N/A__[STARCRAFT |sasu 1 |1eDEEnrtonoAsas7S ALABAMA-TOMBIGEE REGIONAL COMMESION 6 201,004 $55,001 75, £ 2
N/A _ Jromo F350 1 |1FD3EASLVBDR47882 LEE-RUSSELL COUNCIL OF GOVERNMENTS 9 200,245 555,994.25) 4 -5
N/A__|STARCRAFY 1 |iroeesrssoarsres ST ALABAMA HEALTH SERVICES 5 200,010 $55,994 25| 2 2
'!i"— [srancrarT - F350 1 [1FDEE3FLXBDB3G590 T ALABAMA HEALTH SERVICES 3 199,597 $55,994.75/ 4 2
A [FORD E350 i 1FOWEISLI 7013602 LEMUSSEII. COUNCIL OF an\fimmem 10 195,290 $55,994.25 a -
N/A  [FORD E350 1 1FDIEIOLIVHCD9867 WEST ALABAMA HEALTH SERVICES 20 193,278 $55,994.25) 4 -16
N/A _ISTARCRAFT ‘Eso 1 |iFDEEIL7BDAR2S74 ALABAMA-TOMBIGEE REGIONAL COMMISSION s 191318 455,994 P 2
NfA__ [STARCRAFT 50 1 |IFDEESFL7ADABSSTA AUTAUGA COUNTY COMMISSION 7 191,002 $55,994.25) 2 3
A FORD Iﬂsn 1 IFTOSELKADASSIEN IEDUCATIBNAI CENTER FOR INDEPENDENCE 7 188,021 $55,994 25| 4 3
NLA FORD |@ 1 [1FDWE35LX7DB13601 ILEE-RLISSEI.L COUNCIL OF GOVERN‘MENTS 10 187,339 $55,994,25 4 -5
Vehdes  |Van N/A  |STARCRAFT E350 1 _ |AFDEEIAIBDB3E607 (WEST ALABAMA HEALTH SERVICES 6 185,834 $55,994 25 4 2
N/A_ JSTARCRAFT E3s0 1 |1FDEE3FL20DBODISS CITY OF TROY - PIKE AREA TRANSIT SYSTEM s 185,695 $55,994.25| 2 o
A_ |FoRD E350 1 [IFO3E35P0BDAZS661 __|CITY GF TROY - PIKE AREA TRANSIT SYSTEM ) 135,367 $5598425 4 =
NjA__[Forp E450 1 |1FoxessssHasser? MACON-RUSSELL COMMUNITY ACTION AGENCY, INC 12 182,815 $55,994.25] 4 -
N/A_|sTaRcRAFT  [esso 1 |IFDEE3FL3BDA3580 [ALABAMA- FOMBIGEE REGIONAL COMMISSION 3 181,428 455,994 25| 4 2
) E3so 1 |1FDWE35LB7DB13600 LEE-RUSSELL COUNCIL OF GOVERNMENTS 10 181,300 $55,994.25/ e 5
N/a_ |Foro E350 1 |1FD3E35L4BDESE772 LEE-RUSSELL COUNCIL OF GOVERNMENTS g 175,338 555,994 25 2 Py
N/A  |FORD E350 1 |1FDWEISLASHA0462 EDUCATIONAL CENTER FOR INDEPENDENCE 12 172,355 455,994,25] 4 k]
N/A ARCRAFT E350 1 1FDEEIFLOBDALSIER LEE-RUSSELL ”Eounul. OF GO_VERNMENTS 6 171,047 55,994 28] 4 2
N/A ISI'AECIAFT E350 1 [AFDEE3FLAADASESSD IAUTAUGA COUNTY COMMISSION 7 170,971 555,9& 4 -3
n/A_[FoRo IGOSHEN 1 IFDWESSLISHA3045S TOMBIGEE REGIONAL COMMISSION 12 169,640 sssooa2s] 4 £
N/A |PODGE CARAVAN 1 {2DARNADGABRTS5007  |ST CLAIR COUNTY COMMISSION & 168,422 $37,75600] 4 2
NfA__|STARCRAFT E3s0 L |iroEEsmxspazarsz WEST ALABAMA HEALTH SERVICES 6 168,261 $55,994 25 Py 3
NfA Ismncnm [E350 1 1FDEEIFL18DA1SI0S LEE-RUSSELL COUNCIL OF GOVERNMENTS 6 167,988 555,99¢,15| 4 22
Buse N/A 1 |16B6BSBLEBLiDISB16 LEE-RUSSELL COUNCIL OF GOVERNMENTS 6 217,650 $s8sacmsl s a
nue Vehicles  |Ven N/A_ |STARCRAFT E350 1 |1FDEE3FLABDA32564 MACON-RUSSELL COMMUNITY ACTION AGENCY, INC 5 165,355 4$55,994.25] s 2
Iﬂevenue Vehicles [van N/A_[FORD E950 1 |iIrDWEIsLO7DB36577 DUCATIONAL CENTER FOR INDEPENDENCE - EXCEPTIONAL CHILDREN 10 165,294 ss500425] 4 %
[Revenue Vehides |van N/ _|FORD E350_ 1 |1Fowe3siasheasson TAUGA COUNTY COMMISSION _ 12 162,100 $s5994.25] 4 8
Revenue Veindes  [Van N/A __ |STARCRAFT [E350 1 IFDEE3FLABDALS301 LEE-AUSSELL COUNCIL OF GOVERNMENTS & 150,564 455,994 :sl 4 2
l Vehicles _[van N/A  |STARCRAFT |e3so 1 |IFDEE3FLStDASD28S WEST ALABAMA HEALTH SERVICES 3 160,505 . 2 1
|umnue Velucles [Van nA_ JFoRD |50 1__|1FD3E351580B51600 CHILTON COUNTY COMMISSION 5 158,000 $55,994 25| 4 ]
Revenue Vehicles _[van /A |STARCRAFT  lraso 1 [|trDEE3FLEADASDLAZ EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 7 157,793 $55,994.25] 2 3
|Rmnue Vehicles_[vam W/A__|STARCRAFT 350 1 |IFDEE3FIOCOA71250  |ETOWAH COUNTY COMMISSION 5 152,463 55,004 25 l 1
Vehicles _[van N/A__|STARCRAFT 350 5 |1VDEEIFLTANBOZSDE [COVINGTON COUNTY COMMISSION 7 156,622 $55,994.25] 4 3
Velncles _|Van N/A__|STARCRAFT E350 i |1FDEEIR3ADAR4671 JAUTALIGA COUNTY COMMISSION 7 155,505 55599425] 4 3
|m.,., Vehicles  [Van N/A__JSTARCRAFT E350 1 |AFDEE3FLBBDAIS2E2 WEST ALABAMA HEALTH SERVICES [ 155,176 $55,994,25] 4 2
|Revenue vabucles _van N/ oo |Exse 1 [IFDWESSLEA0BS1590__ [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 9 154,864 sss89a25] 4 5
|revenuc venicies [van A |STARCRAFT __ |F3s0 1 |IFDEE3FLBADAS2351 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 7 152,477 355, ‘““_,L 4 3
Vehicles _[van N/A [STARRAFT  [Eiso 1 ALABAMA HEALTE: SERVICES G 7 148,608 $5599425] 3 3
Revenue Vehides _|van /A |sTarcRAFT  [easo 1 [IFDEE3FLBADAS2347 |MACON-RUSSELL COMMUNITY ACTION AGENCY, INC 6 147,193 $55994.25) 4 2
Velucles _[Van /A 150 1 |1rowessiasnaoios  JAUTAUGA COUNTY COMMISSION 12 146,490 §55,994 25} P 8
Revenue Vihides _[van N/A_[STARCRAFT &350 1 [IFDEESFLXADBN2504___|COVINGTON COUNTY COMMISSION 7 185918 sssgaads| 4 3
van _NA 1 |IrbWESSP74H830105 TOMBIGLE REGIONAL COMMISSION 13 185820 $55.994 2 ]
Revenue Vehicles _[van N/A__|FORD lpacer 1 |IFDWE35L94HB38980 ESCAMBIA COUNTY COMMISSION 13 145,762 $55,994.25 4 -9
Revenue Vehicles [Van N/A__ISTARCRAFT [easo 1 Iirosa"msnwszus [WEST ALABAMA HEALTH SFAVICES 6 145,429 $55,994 25| 4 2
Revenue Vehldes |Van N/ [FoRD |easo 1 |iFD3E3sL180851593 |LEE-RUSSELL COUNCIL OF GOVERNMENTS ] 139,510 $55,994.25 4 5




1B/ Sarial Mo,

Smail Suses {17-21 passengars) FORD 1 |1FDAEASSXBDA9855S BALIWIN COUNTT SOMMISEIIN - SAATS {Lilhan) 5

a__|Forp 1 |1Fp3Easeesna3ssed AMA-roumeee REGIONAL COMMISSION a ]

enuc N/A [ 1 |IFDWE3SI24HB38S79 [ESCAMBIA COUNTY COMMISSION 13 138,943 $55,994 25| 4 )

Revenue Vehicles N/A__|STARCRAFT F3s0 1 |IFDEE3FLSADBODABT |EFOWAH COUNTY coMMISSION 7 137668 | ssssoans| a4 3

lRevemle Vehicles NfA__ |STARCRAFT E350 3 JIFDEESFL7ADBO1617 |ETOWAH COUNTY COMMISSION o 7 137,06 $55,994 75 4 -3

Revenue Vehides N/ |FORD |easo 1 |1FD3E35L180B46197 {gsr ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 9 136323|  $55,994.75 4 5

[Revenue Vetctes N |FORD = 3 |IFD3E351380846188 _ |EAST ALABAMIA REGIONAL PLANNING & DEVELOPMENT COMMISSION s 135,257 | 555,994 P =

Revenue Vehides |sm.u Buses (24-27 passengors) | W/A |CHEVROLET _|easn 1 |1GBESVIS39F400571 _|SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 8 235,239 $61,833.40 7 1

Revenue Vehicles _|van N/A_ [STARCRAFT E350 1 |1FDEE3FL1ADASSSSE [WALKER COUNTY COMMISSION 7 134,985 355 994 25| 1 -3

Revenue Vehicles  |Van N/A__|Foro E350 1 'IFD3E35L6BDBA016T INARCOG - LAWRENCE COUNTY COMMISSION 9 130,942 $55,994.25) 4 E

nue Valndes _[Van N/A__|STARCRAFT E350 1 |1FDEEIrSADARYET2 AUTAUGA COUNTY COMMISSION 7 125,960 55599425 4 3

Vehicles _|Small Buses (17-21 passengers) | N/A__|FORD. Eas0 1__ |1FDFEAFS1BDA13380 ST CLAIR COUNTY COMMISSION 5 175,924 $58,545.88 s 1

Revenue Vehicles  [van , A |rorb GOSHEN 1 |A\FDWESPagMBa48a3 ALABAMA TOMBIGEE REGIONAL COMMISSION 12 128,980 555,994 75| 4 -8

Revenue Vehicles _|van N/A__[Forp PACER ) 1 liroweasioanesaoss _ |ESCAMBIA COUNTY COMMISSION 13 128,783 $55,994.25) 4 F)

Revenue Vehdes _[van N/A__|STARCRAFT 250 1 [1FDEE3FL2BDA29788 |WESY ALABAMA HEALTH SERVICES 3 128,741 $55,99¢: 25 4 2

|Revenue Veticles [Van N/A__|ForD |easo 1 |AFDWE3SLeSHA15007 _ [EDUCATIONAL CENTER FOR INDEPENDENCE 12 128,319 §55,994.25] 3 ]

{Revenue Vehicles  [van A |STARCRAFY 350 1 JIFDEE3FISEDASOZE3 CITY OF TROY - PIKE ARFA TRANSIT SYSTEM 3 126,851 $55,994 25| 4 1

[Revenue Vehicles [Van N/A_|STARCRAFT — leaso 1 |iroeeariaeoa1sass LEE-RUSSELL COUNCIL OF GOVERNMENTS 5 126,386 $55,994,25, % 2

Revenue Vehiclas  |Ven NfA ISTAanr jr._aso 1 IFDEEAFINADASDISS |€A9r ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 7 124,625 $5599425| 4 .3

Revenue Vehicles | Buses {24-27 A LET 45D 1 |AGRESVI089FA00498  |SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION B 225,611 $e1833.40] 7 1

Vetcles _[van N/A__[STARCRAFT 1 |1FDEE3ASBDA4713 ALABAMA-TOMBIGEE REGIONAL COMMISSION 3 125373 $55,994250 4 2

Revenue Vehicles |Van N/A__lFord £350 1___ |IFDEE3FL3ADAS0163 NORTHWEST ALABAMA COUNCII. OF LOCAL GOVERNMENTS 7 124,183 s55.90425] 4 -3
Revenue Vehicles  |Van N/A _JFORD €350 1 IFDWEIFLBADSO1582 |BLOUNT COUNTY ODMMISEION 7 13,000 $55,994 25| 4 3

[Revenue Vehicles _|Small Buses {1721 passengers) N/A__|ForD E450 1 [IFDFEAFS3BDA13358  [STCLAIR COUNTY COMMISSION 5 171,661 _ 3s8,545.88] 5 4

v ’ N/ |STARCRAFT E350 1 ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION Pl 121,549 355,994 25| 1 3

N/A_ |STARCRAFT Issso 1 |1FDEE3FLIADBO1614 CHILTON COUNTY COMMISSION 7 120,400 $55,994,25 4 3

NJA__|STARCRAFT E350 1L __|1rDEE3rzADR00486 CHILTON COUNTY COMMISSION 7 120,358 $55,994 25} 4 3

N/A__STARCRAFT E350 1__ |IFDEESFLBADBOO4SS ETOWAH COUNTY COMMISSION ? 119,574 $55.994£|_ 4 3

N/u__|DODGE Jearavan 1__|2C4RDGBGADRS17S39 CLAIR COUNTY COMMISSION 2 115,318 53599425« 2

N/A__|FORD |e3so 1 |iFDwWE3sLS7DB47526 ESCAMBIA COUNTY COMMISSION 10 119,059 555,994.25 4 -

uses {24-27 passe N/A  |FORD EASD 1 1FDXE45547DB32503 CITY OF TRDY;FIKE AKEA"A:N:SFT SYSTEM 10 218,116 Ssl.sa'aiﬂl 7 3

an N/A  |STARCRAFT E350 1 |1FDEEIFLIADBOZS505 ]ETOWAH COUNTY COMMISSION ) 7 117,670 $55,994,25] [ EY

|Ilwmu- Vehicles [MmeVan N/A  |oHEvRoLET  Jcaravan 1 |1GBDV1IWSED206240 [ NARCOS - MORGAN COUNTY COMMISSION 9 117,361 537,756 00| 4 5

Vehicles N/A__JFORD Jezso 1 3FL2ADB01576  |NARCOG - MORGAN COUNTY COMMISSION - 7 17,121 $55,994.25| 2 3

Revenus Vehicles _ |[Minr-van N/A__[CHEVROLET 1 [1G8OVISW2BD206082 __|CHILTON COUNTY COMMISSION 9 117,000 530756000 4 5

Revenua Vehicles  |van : N/A__|FORD 1 1FTDS3IEL1BDA3S208 JLgE- AUSSELL CO COUNCIL 'OF GOVERNMENTS 3 116,656 $55,994.3.5| 4 2

ue Vehides  [van N/A  |STARCRAFT 1 |iFOEE3FISCDAS4A2Y 15T AR COUNTY COMMISSION 5 114,700 ¢5599428] 4 -1

Vehicles _[Van N/A__|STARCRAFT F-En 1 |1FDEEIA6ADAS2350 W COMMUNITY ACTION AGENCY, INC 7 113,257 $55,994.25] 4 3

ue Vehicles _|Small Buses [17-21 passengers) | N/A _|FORD E4s0 1__ |1roFEars18DA19357 ST CLAIR COUNTY COMMISSION 5 163,363 $5b,545.48] 5 -1

Revenue Vehicles [van N/A__JSTARCRAFT ___|F350 1 |IFDEESFIXBDAISZE3 _ |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS s 113,111 5590425 4 -2

Revenue Vehicles  |van Njn  [STARCRAFT E350 3 |IFDEESFLOCDA71251 DEXALB COUNTY COMMISSION 5 112,298 $55,994 25| 4 -1

Revenue Vehicles  fvan N/A_ |STARCRAFT |e3s0 1 |1FDEE3FLOEDAS269 WEST ALABAMA HEALTH SERVICES 3 110,522 $55,994.25] 4 1

Vehdes N/A _|FORD |ezse 3 |AFDWE3SI97DA13411  [ESCAMBIA COUNTY COMMISSION 10 110,185 §55,99425) 4 5

Ikevenue Vehicles |Van N/a_ JstarcrarT  [esso 1 |IFDEE3FL3BDA1S271 _ |ARISE 3 109,226 $55,994.25( 4 2

Revenue Vehrcles  [van _n/a_ |FoRn E3s0 1 IFDEFIFL2ADABEALT |SOUTHEAST ALABAMA REGIONAL PLANNING B DEVELOPMENT COMMISSION 7 109,117 355,994 25] A 2

|Revenue vehicles [van N/A_ |FORD E3s0 1 |IFDWESFLAADBOIS77  |NARCOG - MORGAN COUNTY COMMISSION 7 107,040 ss5.90425] 8 -3

van N/A_[STARCRAFT F350 1 WALKER COUNTY COMMISSION 7 105,668 $55,994 25 8 3

[Van N/A_ |FoRD GALVAL 1 1FTD53FL9BDB13778 LEE-RUSSELL COUNCIL OF GOVERNMENTS 6 . 104,483 $55 994___]_ 4 -2

an _N/A__[STARCRAFT Easn 1 [irperandapaisaee [ARSE 6 104,369 355,994 25| 2 2

TMini-van N/A__|poDGE |caravan 1 |2caRDGBGICR225794 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 5 102,648 537,756.00] 4 E




ievenue vemiges  fvan NJ/A  |[FORD E350 i |iFDWESFLGADBO15SL LOURT LOUNTT COMMISSION 7 182,055 555,584 25, a 3
vehides [van N/A  |STARCRAFT E350 1 1FDEE3FLEBDA15281 |EUFAULA BARBOUR TRANSIT AUTHORITY 6 101,731 555,994_25[ 4 -2

Revenue Vehiles _|Van N/A__|STARCRAFT L‘a_su 1 [IFDEEIFLSADBOISIS |ETOWAH COUNTY COMMISSION 7 100,510 §5599425| 4 3
Revenue Vehicles [van N/A__ [STARCRAFT leaso 1 |tFDEE3FLIADADD14S |MARSHAL COUNTY COMMISSION - CITY OF GUNTERSVILLE 7 100,004 $55,994.25] 4 3
Revenue vﬂiﬁ__ Jvan %— [FORD_ lfsso 1 TFOWF3SL1SHADSEYS |EAET ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 12 99,587 455,994 :5| 2 2
Revenue Vehides [Minl-Van N/A  |CHEVROLET [CARAVAN 1 1GBDV13IWABD206617 NARCOG - MORGAN COUNTY COMMISSION g 98,850 537,7§cm| 4 5
Pm Eﬁ_ﬂ_ N/A  |FORD |E3so 1 IFDEEIFLEBDAS 2SS mﬁnwnﬁmtmm & 98581 sss.ggqﬂ A 2
evenue Vehicles  [Van N/A  |STARCRAFT {e&n 1 1FDEE3FLSCDA71259 ETOWAH COUNTY COMMISSION 5 98,533 $55,594.25| a ]
|Small Buses (1721 pasiengers) N/A__ [FORD E450 1 |IFDFEAFSTADAGOO78 INARCOG - MORGAN COUNTY COMMISSION 7 148,352 558,545 8] 5 -2

[Small Buses {24-27 passengers) N/A_ |crEVROLET E450 1 |1GBEAVIS19F413340  |SOUTHEAST ALABAMA REGIONAL FLANNING & DEVELOPMENT COMMISSION ) 197,813 $61,833.40] 7 E

N/A __|CHEVROLET 1 |1GBEaviosgFaL2et7 |SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION g 197,773 $61,83340] 7 1

N/A ARCRAFT 50 1 1FOEESFLIDDBO9734 |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 4 97,763 $55,994,75| 4 o

|namu= Veteles _[Van NA__JFORD '_ego 1 |IFDWESFLSADABGES6  |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 7 97,672 €55,994 25 P 3
Revenue Vehicles fvan N/A __|FORD PACER Il 1 |IFDWE3SL11HB77493 EUFAULA BARBOUR TRANSIT AUTHORITY - 16 97,159 $55,994.25 4 12
[Revenue Vehides_|van N/A_|FORD |sTaRcRaFT 1 |iroeeariippAze7Ez | |WEST ALABAMA HEALTH SERVICES & 95,000 $55,994 75 [ 2
van N/A_|STARCRAFT _ |E3s0 1 |1FDEE3f3CDA71258 DEKALR COUNTY COMMISSION 5 94,986 $55,994.25 4 1

Van _N/A__[STARCRAFT ]gsn 1 |1FDEE3FIXADBO1613 ESCAMBIA COUNTY COMMISSION 7 94,300 $55,994 25| 2 S

ehl van N/A__|STARCRAFT E350 1 [LFDRE3FLOEDADS770 [BIRMINGHAM REGIGNAL PARATRANSIT CONSORTIUM 3 24,875 655,994.25) 1 1
IRanthhIdS van WA [STARCRAFT E350 1 JIFDEE3FLAADBO161S  [ETOWAH COUNTY COMMISSION 7 52,083 $55,084 25 a 3
e Vehicles Buses {24 27 passengers) N/A__|CHEVROLET 450 1 [1GBEAV1999rA12338 [SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION & 187,983 $63,833.40] 7 1
Revenue Vehucles N/A_|STARCRAFT E350 1 |1roee3rioepagozyz [WEST ALABAMA HEALTH SERVICES 3 92,973 355,99425] 4 1
Revenue Vehicles  [Van N/A ]SMRCRAFT E350 1_ . |[IFDEEIFIXCOBRO3G0 [DEKALE COUNTY COMMISSION 5 42,003 $55,994,25] 4 -1
|kmnu= Vehiles [van N/A_ |STARCRAFY 250 1 [ArDEEsFLoBOAIS291 NORTHWEST ALABAMA COUNCH, OF LOCAL GOVERNMENTS s 1425 S55,99429 4 2
vehicles _[van W/A__|STARCRAFT 1:350 1 [1FDEE3M4ADAI0168 B OUNT COUNTY COMMISSION 3t 0416 $55,994.25] 4 3

van N/ [starcRAT  [esso 1 |irpEesrLispAlszee ALABAMA COUNCIL OF 10CAL GOVERNMENTS s 30,016 $55,994 25| F) ]

Small Buses (24-27 passengers) | N/A _|CHEVROLET F450 1 1GBE4VISXSF413322 SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 8 190,013 $61.H3.40] 7 K

Small Buses [17-21 passengers) NfA il f 1 [suzaAmewa3dcisolos  |LEE-RUSSELL COUNCIL OF GOVERNMENTS 14 139,994 558,545 88| 5 )

Revenue Vehicles _|Small Buses (17-21 passengers) N/A__JFORD [E450 1 |1FDFE4FSSBDA13362 ST CLAIR COUNTY COMMISSION 5 135,702 $58,545.88] 5 1
vehicles [van Nia_ E3s0 1 |1FDEESFLLEDASSTT? |BIRMINGHAM REGIONAL PARATRANSIT CONSORTIUM 3 89572 45559425 2 1
Revenue Vehicles _[Van N/A__|ForD E350 1__|iFDWE3SL17DA13399 [JACKSON COUNTY COMMISSION 10 85,538 $55,994.25] 4 6
Revenue Vehices  [Van N/A__|STARCRAFT E350 1 |1FDEE3FLIBDAISZ9Z EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION & 88,439 $55,994 25 I 2
Revenue Vehicles  [van N/A  [FORD E250 1 |1GBLP37N753317114 |WEST ALABAMA HEALTH SERVICES 18 88,100 $55,394.25 4 -14
nuo Vehicles | Small Buses [17-21 paysengers) n/a  [Fosp |E-"° 1 |IFDFE4FSSADAS0130  |EDUCATIONAL CENTER FOR INDEPENDENCE 7 137,508 $58,545 88 I3 2
Vehicles |Van - N/A  |STARCRAFT E350 1 |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 5 87,120 455,994, P 1

Revenue Vehides _|van N/A_|FoRo |zaso 1 |IFDWESFLAADBOI5B0  |NARCOG - MORGAN COUNTY COMMISSION 7 86,582 $55,904 25 P 3
Van N/A  |sTARCRAFT E3s0 1 |1FDEE3FL2ADAS0154 |ESCAMBIA COUNTY COMMISSION 7 85,057 $55,994.25 4 3

Van N/A  |FORD |aaso 1 |IFUWEIFL9ADASD110  [NARCOG - MORGAN COUNTY COMMISSION 7 84624 $55,994 2 4 3

van N/A RD 1 [AFDWE3SIX7DA13403  |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION (CAK GROVE) 10 84,19 35599475 4 &

Van N/a__ |starcraFT ,mn 1 |rFDEE3fLscDB19043 ﬂ_mmn@_mv COMMISSION ] 83,681 555,994 25| 4 ]

Small Buses 172 passengers) | N/A _ |FORD E450 1 |IFDFE4FS4ADA76029 DEKALE COUNTY COMMISSION 7 132,261 $58,545.88 5 2

Van N/A__|Foro E450 1 |rtp3e3sisgonaadiz EAST ALABAMA REGIONAL PLANNING 8 BEVELOFMERT COMMISSION 9 81,432 $55,904 25 P 5

Full Size Bus {28+ passengers) N/A__|cHEvROLET ENTOURAGE _ 1 |1GBE5v1919F402187 SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION ] 220,386 £90,087.50 10 2

Buses {17-21 | N/a__|ForD _E 1 |1FDFEAFS3BDAGS 244 [CULLMAN COUNTY COMMISSION 7 130,241 558,545, 5 2

Revenue Vehicies  [van Nfa_ JFORD ARCRAFT 1 |IFDEE3FLOADAS0167 ESCAMBIA COUNTY COMMISSION 7 79,872 4$55,994.25| 4 3
Revenue Vehicles  |Mim-van N/A _[DODGE (GOSHEN 1 |acencBGSCRI6S220  |NARCOG 5 79,610 $37 756 00 4 e
Small Buses (24-27 E!l“’ﬂgslsi __NI_A [CHEVROLET E450 1 1GBE4V1909F412387 JEUTHEAST ALABAMA REGIONAL PLANNING & DFVELOPMENT COMMISSION B 178,903 $61,833.40 7 -1

Buses {17-21 N/A  [STARCRAFT 1 |57 CLAIR COUNTY COMMISSION A 137,428 §58,545 5 1

Revenue Vehides  (Van N/A ARCRAFT E350 1 1FDEE3FLEADBOD488 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 7 76,413 555,994.25] 4 -3
[Reventia Vehicles _[Small Buses {2427 passengers) N/a_ |cHEVROLET E450 1 [1GBEAVISISF413161 SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 8 175,765 $61,833 a0 7 1
|Revenue Vehicles [small Buses (24-27 passengers) N/A, |cHevroLET E450 1 [1GBEAVIO69FA12359 |SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION B 175,662 $61,833.40| 7 1




Revenue venrcies  jvan N/A _ STARCRAFT 350 3 (ATDIESFLSADASGISE PNORTHWEST ALAGAMA Eﬂiﬁn OF LULAL GOVERNMENTS 7 %80 555,554 25 4 -3
Vehicles _[van N/A__[STARCRAFT E3s0 1 [irDEE3FisEDADS792 _|BIRMINGHAM REGIONAL PARATRANSIT CONSORTIUM - 3 74,552 §55,994.25 2 1

Revenue Vehicles _|Mm-van N/A_|CHEVROLET __ caravan 1 |sBoviswssozoeeea COUNTY COMMISSION - BRATS 9 THADD $31,756: 3 5
Revenue Vehicles _[van N/A lSTARCI!AFI' |Easo 1 1FDEE3FLAADASDL72 CHILTON COUNTY COMMISSION D 74,200 sss,ml‘._?;.::‘_ 4 3
|W!venue Vehides _{van N7A__|Ricon Jeaso 1 |aroEEaFLscnBisoie [ALABAMA- TOMBIGEE REGIONAL COMBMISSION 1 72,557 45,094 25 1 o
ue Vehicles  [Van N/A  [STARCRAFT [easo 1 1FDEE3FLIBDA29792 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS - 6 72,383 $5%,994.25/ 4 -2
Vehscles Buses (17-21 N/A INER _ [GOSHEN 1 |ouzascowescuszaor _[LEE-RUSSELL COUNCILOF GOVERNMENTS/PEX 1 122206 £58,545 88 5 )

Revenue Vehicles |van N/a__|FORD liso 1 |AFDEE3FLOEDB17700 MARSHAL COUNTY COMMISSION - CITY OF GUNTERSVILLE 3 70,745 $55,994,25) 4 1
[nmnue Vehicles |Small Buses (17-71 passengers) | N/a _|FoRD E450 1 __ [LFBFEAFS0BDAOS007 [CULLMAN COUNTY COMMISSION 7 120,701 358,545,648 5 -2
IR Vehicles _|Mini-van N4 [pooGe |canavan 1 |3C7WDGBGSERIEO0S6 | ALABAMA-TOMBIGEE REGIONAL COMMISSION 3 70,369 $37,756.00 4 1
|Revenue var, N/A__|STARCRAFT 1 175 NORTTIWEST ALABAMIA COUNCIL OF LOCAL GOVERNMENTS 7 69,851 $55,994 2 3
Van NA JstarcRAFT E350 1 1FDEE3FL7ADAO179 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 7 69,549 555.994.151 4 -3

Van N/a |[ForD |:aso 1 |IFDWESFLGADBOIS78  |NARCOG - MORGAN COUNTY COMMISSION 7 9,437 $55,994 25| 2 2

Revenue Vehicles _ |Semall Buses {17-21 ) N/A__|FORD E450 1 _ |IFDFEAFSEADAGS399 |NARCOG - MORGAN COUNTY COMMISSION 7 119,262 $58,545.88] 5 2
Iﬂgvem,m Veindes_[van N/A  |STARCRAFT [Eﬂu 1 1FDEEIFLXBDA15302 NE_THWESTN-AIAMAQOUNULGF LOCAL GOVERNMENTS [ 59,060 $55,994 u{ 4 32
Vehiles _|Full size Bus {28+ passengers) A__[Freigh N 1__ |auzacsoTeroeTess2 | WEST ALABAMA HEALTH SERVICES 4 269,000 3ss0,087.50 10 6
|Revenue Vehicles  |Mni-Van N/A__ |DODGE jcARAVAN 1 |2CARDGBGADRTR0966 ALABAMA-TOMBIGEE REGIONAL COMMISSION a 68,759 537,756 00| a o
[nevenue Vumdes Van NfA__ |FORD F350 1 MEDIEISLKBDBAG106 LAST ALABAMA uEGIo!A;l:LLiNNING & DEVELOPMENT COMMISSION 9 68,516 4$55,994.25 4 ]
[Revenue Vehicles _|small Buses (17-21 passerigers) N/A |smumrr |mo 1 HEDFEAFSTFDADA342 |WEST ALABAMA HEALTH SERVICES 2 118,297 $58,545 88| 5 3
Vehides  [Van N/A JARCRAIT E350 1 1FDEF3FLIADASO163 {NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS. 7 67,745 $55,994.25) 4 .3

Revenue Vehides  [Van N/A  |STARCRAFT 1 |IFDEFIFL7BDAIS290 |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS & 57,677 $55,994 75| 4 2
Revenue Vehicles _ |Small Buses {24-27 passengers) N/A__ |FREIGHTLINER _|CHAMPION 1 MIZAACBWZ7CY89117 lBAl DWIN COUNTY OOMMlssn'm BRATS . 10 161,550 Sﬁun.qu] ! -3
Iumnue Vehicles |5m|| Buses [17-21 p N/A_[roro £450 3 [IDFEAFSIADAGESSE  |NARCOG - MORGAN COUNTY COMMISSION 7 116,548 Ssesasms] s 2
ue Vehicles _[van NjA__|STARCRAFT E350 1 |IFDEF3FIXGDCIMI2 [AUTAUGA COUNTY COMMISSION 1 66,275, $55,994.25| 2 3
Vehidas N/A _|sTARCRAFT E350 1 |iFDEEIR3EDAIYISL COUNTY COMMISSION 3 66,230 55,994 25 2 1
|Revenue Vehides _[van n/a__|STARCRAFT _ [e3so 1 [1FDEEIFLSCDAS290S BLOUNT COUNTY COMMISSION 5 65,617 $55,904.25 4 1
Revenue Vehicles _|van ",1 [srareraFt leaso 1 |AFDEE3FL9ADASO166 MARSHAL COUNTY COMMISSION - JITY OF GUNTERSVILLE 7 65,577 $55,994.25] Py 3
Revenue Vehicles |small Buses (24-27 p ) STARCRAFT Jeaso 1 |1FDWE3SL160832956 NARCOG - LAWRENCE COUNTY COMMISSION 1 164,870 $61,833.40| [ 4
Vehicles Buses (24-27 n[A fcHEVROLET  [e4s0 1 BE4V1929F412301 [SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 8 164,074 seLg3ad0] 7 1
Revenue Vehicles |Small Buses (17-21 passengers) | . N/A __|FORD |E4so 1 |1FDFEAFS4ADA7I061 ‘]ﬂlme - MORGAN COUNTY COMMISSION 7 113,742 $58,545.88| 5 2
 [revenue vemcles _fvan N/&__|FORD E3sp 1 |AFOWE3SI27DB47516 ESCAMEIA COUNTY COMMISSION 10 2404 $55,09425] & 5
|nm...,, Vehides |Van N/A__|FORD E350 1 |LFDWESFISADABA6SE  |EAST ALABAMA REGIDNAL PIANNING & DEVELOPMENT COMMISSION 7 52,250 $55,994,25) a 3
Ilm\l!hld!s |Van N/ ARCRAFT 1 [IFDFEIFLGEDATR58 LEE-RUSSEI.LCOUNCII. OF mNMEN'I'S 3 62,104 555,994 35[ 3 i
Vehicles N/A__|STARCRAFT 1 |iFDEE3FISGDCI7ISS AUTAUGA COUNTY COMMISSION 1 61,934 $55,994,25| a 3
Revenue Vehrcles [Small Buses 117-21 passengers) N/A__[FORD EASD 1 |AFDaB4ss38DBS56824 NARGOG - MORGAN COUNTY COMMISSION 9 111,889 $38,545 e8| 5 -4
Revenue Vehidles  [Mini-Van N/a  |DODGE |caravan 1 [2CARDGBBCR225792 BALDWIN COUNTY COMMISSION - BRATS 5 60,860 $37,756.00] 2 1
Revenue Vetides _van N/A__|STARCRAFT [easo 1 |ArDEEIR2CDAS2909 |BLOUNT COUNTY COMMISSION 5 £0,/58 $55,994 15§ 4 1
Vehicles N/A |RicoN [e3so 1 |IFDEE3RLICDB1S016 |ALABAMA-TOMBIGEE REGIONAL COMMISSION 4 80,701 5599435 4 o
Revenue Vehrcles  [van N/ _|starcrarr |Easo 4 __ |IFDEE3RL4EDAT2860 |ESCAMBIA COUNTY COMMISSION 3 60,111 $55,994 25 4 1
Revenue Vehicles _[van N/A _IFORD Jeaso 1 _ |irowesflappagsssq  [NARCOE - MORGAN COUNTY COMMISSION: 4 59,468 £55,994.25 4 o
Revenue Vehicles  [small Buses (17-21 passangers} N/A__|[FORD |esso 1 1Fn|=5454_|o_m$uos CULLMAN COUNTY COMMISSION 7 109,341 $58,545.88) 5 -2
I;nue Vehicles I\rm N/A__|STARCRAFT |_:go 1 [1FDEE3FLICDAS2903  [BLOUNT COUNTY COMMISSION 5 53,844 $55,094.25] 4 E
Vehicles _[Small Buses (1721 passengers) | N/ _|FORD 450 1 |AFDFEAFSJADATS06S | NARCOG - MORGAN COUNTY COMMISSION 7 108,727 $585a588 8 2
N/A_|STARCRAFT | 1 |IFDEE3FXBDADZ663 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 3 57,760 $55,994.25] a 2

Small Buses (17-21 passengers) N/A__|FORD E450 1 |1FDFE4FS7BOADS246 CULLMAN COUNTY COMMISSION 3 107,711 $58,545 g8 5 -1

Small Buses (24-27 passengers} N/A  [Ford E450 1 |1FDXE4SS77DB36643 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 10 157,679 561,833 40| 7 -3

Vehrcles _[Small Buses (17-21 passengers) | n/A  [FORD 4'@ 1 |IFDFEAFSOADAS3983 ~ MORGAN COLINTY COMMISSION 7 106,498 sse54588] 5 2

Smnall Buses {17-21 ] N/A  |STARCRAFT E450 1 1FDFEAFS2FDADO757 WEST ALABAMA HEALTH SERVICES 2 106,312 $58,545.88( 5 3

van ]smncmrr E350 1 1FDEESRTBDA1SETS NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS [ 55,738 $55,994 25| 4 2

van n[n_]gosusn ‘gl 1 |iFoEEaFL7cDBIZ141 SOUTHEAST ALABAMA REGIONAL PLANNING 8 DEVELOPMENT COMMISSION 5 55,722 §55,994.25] 3 1




1D/Seriol No,

Vuinicies |Smali Buses (24-27 p : ECUTHEAST ALABARLE REGIGIAL PLANNIG @ DEVELUPMEN] COMMISSION 8 361,835 40 7
Revenue Vehides FORD 1 |NARCOG - MORGAN COUNTY COMMISSION 7 53,953 $55,394.25| 4 -3
Revenue Vehicles Buses (24 27passengers) | N/A_ |CHEVROLET  [easo 1 |SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 8 152,660 $61,833 7 1
|Revenue Vehicles _[Small Buses (2427 passengers) | N/A |CHEVROLET  [s500 1 |1GBESvi2B6FaZ2421 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 11 153,656 $61,833.40] 7 -4
Revenue Vehicles N/A__|STARCRAFT Faso 1 |IFDEEIFIXBOALS297 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNIMENTS 5 53,102 $55,994 %5 1 2
N/A - |FORD E350 1 1FD3E3ISPNBDAISERE EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 9 52,994 $55,99§.?5| 4 -5
ForRD 450 1 |1#DFE4FS0BDAOS010 [CULLMAN COUNTY COMMISSION 7 102,969 s 2
N/A__|STARCRAFT E350 1 1FDEE3FL2EDAS3680 DEKALB COUNTY OOMMISEIQE - . 3 52,868 $55,994.25] 4 1
N/A__|CHEVROLET ENTOURAGE 1 [16BESV1020FA0z277 |SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMIESION 8 352,819 550,087 50] 10 2
nja_[FoRD 350 1 [IFDWESFLSDDAOSEES  |NARCOG - MORGAN COUNTY COMMISSION 5 52,659 4§55,994.25 4 4
N/A__|FORD E450 1 [IFDXEASSI7DB13612  INORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 10 152528 $61,833 40| 7 =
N/A _|STARCRAFT *  |raso 1 |1FDEE3R5BDAIS286  |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 5 52,186 $55,994.25, 2 2
Mink-Van Nfa  |DODGE | 1 2C4RDGBGCA265230 |NARCOG 5 52,116 $55,994 25| 4 P
Minl-Van w/A . |ponGE lcaravan 1 wimnswnamso — [sTCLAR cOUNTY coMMlssloN 1 51,614 $37,75600 | 4 3
Van N/A  |STARCRAFT {@ 3 HFDEEIFLXADASOIGE  [NORTHWEST Al ABAMA COUNGI OF LOCAL GOVERNMENTS 7 51856 $55,994 25 3 3
[van N/A__[STARCRAFT E3s0 1 |IFDEESFLIEDA72887  [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 3 51,156 $55,994,25| a 1
small Buses (1721 ) | N/A oM |50 1 |iGoEsviz06ra13eos |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 1 101,076 $5B 545 BB, 5 5
|revenue vehicles [van N/A  [STARCRAFT fE3so 1 |AFDEE3FIAADASOLAT  |BLOUNT COUNTY COMMISSION 7 50,920 $55,994.25 2 3
Revenue Venigles  [Van N/A |srancraFT E350 1 |IFDEE3FLBEDA72845 [MADISON COUNTY COMMISSION N 3 50,463 555,994 25| » 1
Revenve Vehides [Van N/A__|rorD 350 1 |1FDEE3FiSCDAS6436  |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 5 29,801 $55994.25| 4 A
Reverue Vehicles Van N/A__|boDGE CARAVAN 1 |2ciwnGaesGR3T2468 _ [ALABAMA-TOMBIGEE REGIONAL COMMISSION e 1 23,178 saT7s600f 4 3
Reverue Vehicles _[van i |roro Easo 1__|IFDWESFLXADABGES? _|EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 7 29,172 $55,994,25| 4 3
Revenue Vehicles [Van A__|rorn ARCRAFT 1 leoresrsaconraars LEE-RUSSELL COUNCIL OF GOVERNMENTS a 48,008 $s599425] 4 1
Revenue Vehicles  |Van N/A  |STARCRAFT E350 1 [IFDEEIFIXEDAL7121 [CHILTON COUNTY COMMISSION 3 48,539 $55,994.25] 4 1
Vehides N/A_[STARCRAFT E3sp 1 |1FDEEIFL9BDAG2E71 INORTHWEST ALABAMA COUNGIL OF LOCAL GOVERNMENTS 5 48,219 $55,994 25 4 2
Revenue Vehides  [van N/A  |FORD GOSHEN 1 1FDEEIFLXEDA48455 NARCOG 3 47,826 $55,994.25] 4 1
ue Vehicles _|Van N/ |Fosp E3s0 1 |irDEE3FLeEnBIr6s0 MARSHAL COUNTY COMMISSION - CITY OF GUNTERSVILLE 3 47,783 $55,994 28] 2 1
|Revenugv.hl:les van NJ/A  |STARCRAFT E350 1 |1FDEE3FLBBDAO2662 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 5 46723 $55,994.25) 2 2
Vehicles Buses{24.2 passengers) | N/A [FORD E450 1 |iFDSEASSESDBSEE74  |BALDWIN COUNTY COMMISSION - BRATS = 9 146,500 $61,833 40| 7 2
Ium Vehicles _|Small Buses {24-27 passengers) | N/A _[FORD E450 1 [1FDAE4SS78DBS3683  |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 9 145,929 $61,833.40] ) 2
[Revenue Vehicles _[Van N/a_ [sTARCRAFT  [Easp 1 [IFDEEIFL2EDABS67?  |MADISON COUNTY COMMISSION 3 45,742 $5599425t 4 1
Revenue Vehicles _[Mintvan _N/A__[DODGE |caravan 1 |2C4RDGBGEDR7S0953  |NARCOG - LAWRENCE COUNTY COMMISSION 4 45,287 $55,994.25( 4 o
[Revanue Vehicles _|Van N/A_ [STARCRAPFT  Jeaso 1 |AFpEEIFL2EDATZB39 MADISON COUNTY COMMISSION 3 44,980 $sss94) 4 1
Vehicles_|Mini-van N/A__|CHRYSTLER & COUNTRY 1 TB216402 ALABAMA HEALTH SERVICES 17 44,200 $37,756.00 s 13
Revenue Vehides [van N/a_ |FoRD E350 1 |IFOWESFLIDDB04B4S  |NARCOS - MORGAN COUNTY COMMISSION 4 44,143 $55,994 25| 4 o
Revenue Vehides |van N/A  [STARCRAFT E350 1 |1FDEE3FL6EDATETO8 ALABAMA-TOMBIGEE REGIONAL COMMISSION 3 42,564 $55,994.25]. 4 1
Revenue Vohwlas _[van N/A__{FORD e3so 1 |1FOWEIRXFDADI0rY — |ALABAMA-TOMBIGEE REGIONAL COMMISSION 2 42,508 555,984 25| 4 2
Vehicles A 1__|1FDGF5GTOCERS1S40 LLMAN COUNTY COMMISSION 5 142,051 $61,833.40] 7 2
N/A  [STARCRAFT 1 _ |1FDEEIFLOCDATZS08 BLOUNT COUNTY COMMISSION 5 41,888 455,994 75| ] 4,
N/A__ |STARCRAFT 1 |AFDEE3FL3EDALTIZ3  |CHILTON COUNTY COMMISSION 3 41,000 $55,994.25] 4 1
N/A |STARCRAFT B350 1 |irbeparieparerie BALDWIN COUNTY COMMISSION - - BRATS a 40,830 $55,994 25 1 1
N/A__|STARCRAFT 350 1 |1FDFE4Fs1FDA12327 |usnumm REGIONAL PLANNING & DEVELOPMENT COMMISSION 2 40,892 $55,99425 4 2
N/A_|STARCRAFT 3 |AFDEESFLGBDAD266, | NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 5 40,407 s 2
Revenue Vehicles _[van W/A_|STARCRAFT E350 1 |iFDEE3FLIGDCASES? [COVINGTON COUNTY COMMISSION 1 39,326 455,994,25] 2 3
Revenue vetncles |van N/A__|DODGE cARAVAN 1 [2cTwDGRIFRS99445 INARCOG - MORGAN COUNTY COMMISSION 1 39,100 ssso0a2s] 4 3
Revenue Vehicles [van N/A__|FORD |easo 1 |iFDEE3IFL1EDA4457 NARCOG - MORGAN COUNTY COMMISSION 4 38,627 $55,994.25( 4 0
m fvan Nfn_ |STARCRAFT __ |easo 1 |IfDEEIFI3GDCA568E MADISON COUNTY COMMISSION 1 37,859 $5598425) & 3
Ikzvenue Vehicles _|van __N/A_|staRcRAFT _ |E3s0 1 |ioEEsrisEDASIsE2 [DEKALB COUNTY COMMISSION 3 37.499 sss90425) a4 1
Revenue Vehicles  |van N/A__[FORD " esso 1 |IFDWESFLIDDBO4B4G INARCOG - MORGAN COUNTY COMMISSION 4 36,867 §55,994 25 + 0
IRevenue V:‘I;;Ies [Van N/A__|FORD |FAEEI\ Il 1 1FD3E3SPRBDAISEES EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 10 36,245 $55,9§4..!5| 4 -5




icles  [Minevan N/A_ [DODGE 1 ZCTWDGBGSGRIT2454 ALABAMA-IUMGIOEE REGRUNAL COMMISIUN 1 33,141 357,750,070 4 3

Mini-Van uLu EDOBGE |cARAVAN 1 IZCTWDGRGOFRS99436 |ALABAMA TOMBIGEE REGIONAL COMMISSION 2 35,868 537, 4 2z

van N/A_|STARCRAFT E350 1 |1iroEE3HOBDAGZET2 ALABAMA COUNCIL OF LOCAL GOVERNMENTS 5 35,854 $55,994 25 # 2

Revenue Vehicles  [Van N/A ]smncnm-'r E350 1 IFDEE3FS1HDC22337 _I_EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 1 35,545 $55, 994.25] 4 3
| eh van N/A__|STARCRAFT E350 1 |1roEEarLADDROS7Z7 |EksrALAw REGIONAL PLANNING & DEVELOPMENT CORMMISSION 4 35313 $55,994 ISI 4 0
Small Buses [17-21 passengers) N/A [FORD E450 1 IFDFE4FS2ADA79074  [NARCDG - MORGAN COUNTY COMMISSION 7 85,295 sss.sas.aa[ 5 -2

Small Buses {24-27 [ |roRo [E‘F" 1 70836633 COUNTY COMMISSION - BRATS 10 135,270 seLa33d0] 7 3

van _N/A_[STARCRAFT _ [e3so 1 |1FDEEIFL7ADASD165  |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 7 35,220 5599425 4 E]

Revenue Vatndles_Jvan NfA__[STARCRAFT Is_sso 1 |IFDWESFL2GDCIS085 _[AUTAUGA JOUNTY COMMISSION 1 35121 §5599425] 4 3
Revenue Vehicles [van N/A_|STARCRAFT E3so 1 |IFDEE3FL5BDA14346 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 5 34,348 $55,994.25] 2 2
Vehrcles [Van _N/A leso 1 |AFDEE3FLBCDB1S351 NORTHWEST ALABAM A COUNCIL OF LOCAL GOVFRNMENTS 5 34,856 $55,394 25 2 1

evenue Vehicles _[Van N/A__|FORD |eso 1 |iFDEE3FLOFDA278E7 MACON-RUSSELL COMMUNITY ACTION AGENCY, INC 2 38,808 $55,994.25| P 2
Vehicles _|small Buses (24-27 passengers) | N/A _|CHEVROLET [easo 1 1GB6GSRL5B1101062 LEE-RUSSELL COUNCIL OF GOVERNMENTS - 6 133,385 5513;3451_ 7 1

Revenue Vahicles _|small Buses (2427 passengers) | _N/A__|CHEVROLET [edso 1 |16BEavIgIgFa12299 SOUTHEAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION s 133,053 $61,833,40] 7 1
Revenue Vehicles [van N/n_ [STARCRAFT e3s0 1__|ioEesfioraz7ass  |EDUCATIONAL CENTER FOR INDEPENDENCE 2 32,477 $55,99: 25 4 2
Vehicles _|Van _Na _lstarcRarr [esso 1 FLAGDCAS683 | BALDWIN COUNTY COMMISSION - BRATS 1 31,485 $55994.25] 4 3

Van _N/A FORD E350 1 IFDEEIFLI1DA27852 EUFAULA BAHI_DlJll TRANSII&UT‘HONITV 2 nse/ 355,994 gs] 4 2

Small Buses (17-21 passengers} N/A__ |Foro 450 1__ |1FDFEAFS9ADATI0T? NARCOG - MORGAN COUNTY COMMISSION 7 80,885 $58,545.88] 5 2

van __N/A_[STancRAFY E3so 1 |1Poeesrsarpataszs EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 2 30427 $55,994 25| 4 2

van N/A__[STARCRAFT % 1 |iFDEE3FISBDAG2666 INORTHWEST ALABAMA COUNCL OF LOCAL GOVERNMENTS & 30,290 $55,994.25) 2 2

Van _N/A__|STARCRAFT 1 FDEE3FLSDDROSTAZ ILTON COUNTY COMMISSION 4 30,000 555,99, 25| Py P

Van N/A IFORD E450 1 J1FDFE4FS7BDAD2654 INORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 6 29,925 sss,sgu,s] 4 2

van N/A_[STARCRAFT E350 1 [1FDEEIFLBADASOL74 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 5 1,425 $55,990 25 4 3

|m“¢ Vehides [Minkvan N/A__|CHEVROLET lcaRavAN 1 |1GBOV1aweBD206554  [EUFAULA BARBOUR TRANSIT AUTHORITY 6 28,955 $61,833.40| s 2
Vehicles  |Mine-van N/A 1 |2c7WDGBG7GRI72463  |EUFAULA BARBOUR TRANSIT AUTHORITY 6 _ 28955 $61,833 40| 4 -2
[Revenue Vehicles [van n/A  JForp E350 1 |1FDEE3SLP9DA17407 JACKSGN COUNTY COMMISSION 5 28,955 $5595425| 4 2
Revenuc Vehicles |van N/A _|STARCRAFT £as) 1 |prbEE3rLacoATI252 IACKSON COLINTY COMMISSION 5 28,955 555,994 25 a 2
Revenue Vehicles  [van _N/A _|STARCRAFT E350 1 [1FDEE3FLSBDBOS3SS IACKSON COUNTY COMMISSION 5 28,955 555,5344[ 4 2
[Reverse Velictes |van N/A__|STARCRAFT 1 [1PDEESALSCORI9027 JIACKSON COUNTY COMMISSION 3 28,955 $s590425] 4 2
Ill_evenut- Vehides _|van N/A |STARCRAFT E350 1 |1FDEF3FL7BDBOS353 JACKSON COUNTY COMMISSION 5 28,955 $55,594,25] 4 2
Revenue Vehicles  |Van NfA ISI'AMMH Iasu 1 1FDEEIFLAADADD1A3 ]m:ksou COUNTY COMMISSION 6 28,955 $55,994 ﬂ 4 -2
Revenue Vehicles  |van N/A_ |STARCRAFT | " 1 |arpDEE3mACDATIZSS |)acksoN counTyY commissioN 5 28,955 45599425 4 2
[Revenue Vehrcles _|small Buses (24-27 p 3 | w/a [evevmoier  [esso 1 heBravigasraraza EAST ALABAMA REGIONAL PLANRING & DEVELOPMENT COMMISSION 8 128,777 e Y
Revenue Vehicles Buses {17-21 N/A_sTARCRAFT  [rase 1 [AFDEE3FSODDASSGZ7___[ST. CLAIR COUNTY COMMISSION _ 4 76,455 $5854588] 5 1
Revenue Vetnder  [Van N/A__|STARCRAFT [E3s50 1 |wroeesnzeoatass CITY OF TROY - PIKE AREA TRANSTT SYSTEM 3 26,251 555,994 15 4 1
[Revenue Vehictes _[van N/A  |STARCRAFT lFas0 1 |woresresapcasios [ARISE i 1 26,015 $55,994.25] 4 3
|Revenue veticles [small Buses (24-27 passengers) N/A__|STARCRAFT E350 1 |AFDFEAFS5CDR21997 LEE-RUSSELL COUNCIL OF GOVERNMENTS 4 135,550 561,833 40| 7 3
Vehicles _[van WA __[STARCRAFT 350 1 |1FDEE3PSINDC23469 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 1 2,775 $5509425] 4 3
|Revenue vehicles  [Minivan N/A__|DODGE CARAVAN 1__ |2CARDGBGIDRTE7184 _[NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMERNTS 4 28,522 §55994.25| & o
Revenue Vehicles _|Small Busas {24-27 passengers) N/a__|FoRD E450 1 |1FDAEASS48DBS6837 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 9 124,610 $61,83340 7 2
E\mdn [Mini-Van N/a__|poDeE leanavan 1 |2caRpcBGeDR7E71S2  [NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 4 24,071 $5590425) 4 [
Vehicles  |Van N/A  |STARCRAFT |esso 1 |iFDEE3FS1HDCAGOTZ IEASFAIABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION o 23,614 $55,994.25] a a

Vehicles |Mini-van N/A__|DODGE Jearavan 1 |2coRDGBGIDR7ATZ59  |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 4 23322 555,994 25| 2 o
|Revenu= Vehicles _[Small Buses [24-27 passengers) | _WN/A__|FORD {easo 1 |1FDFEAFS8BDADS24L FAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 6 123,106 361,833.40] 7 1
Revenue Vahicles [van N/A__|INTERNATIONAL |Bsa 1 |IHTMKAAMOBH319960  |ALABAMA-TOMBIGEE REGIONAL COMMISSION 7 22,713 $55,994. 25 4 3
Revenue Vehides  fvan N/A _|STARCRAFT E350 1 1FDEE3IFLSCDBI19049 INORTHWEST ALABAMA, COUNCIL OF LOCAL GOVERNMENTS 4 22,197 $55,994.25] 4 1]
m{l?—l‘lws) N/A_ |FORD |eas0 1 |1FOFE4FSSBDA05245 NARCOG - LAWRENCE COUNTY COMMISSION [ T4, 746 $58,545 5 -1

ISmall Buses {17-21 passen) W_A_ FORD 450 1 1FDFE4FS2BDR0S249 NARCOG - LA!J‘RENCE COUNTY COMMISSION & 71,439 $58,545.88} 5 -1

N/A__|STARCRAFT 350 1 [IFDFEAPSSGDCIA262 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 1 21,317 $55,994 25 4 3

|Revenus vehiclas _|van N/A__[FORD E350. 1 [1FOWE3FLGBDAOST60  |ARISE 5 20,920 $55,994.25 4 2




1B/ %arinl No,

Vahicdde Vehicls
Age  Midsoge

| Vehiches  {wan 1 TFDEESFSSHDCABOGY fsur ALROAMA REDIDRAL PLANRING & SLVELGFMERT COMMBSIUN o 20,544 & r
lI!m Vehicies _[van 1 |AFDEESFLGBDAISZ/8 | NORTHWEST ALABAMA COUNCRL OF LOCAL GOVERNMENTS ) 20,468 55590425 4 T
Revenue Vehicles [van 1 L8FDAITE74  |BALDWIN COUNTY COMMISSION - 3RATS 2 20350 355,904 25| . 2
Revenus V:hITes Van N/A |sTaRcRAFT 1 1FDEE3FLSFDA27R6S IFASI' ALABAMA REGIONAL PLANNING & DEVFI.DPMFNT GDMMI%SION 1 20,330 $55,994.25 4 3
Revenue Vehides [Van nA__[ror 1 [AFBEEIFXFDAOGE7A [BLOUNT COLNTY COMMISSION a 0,190 $55,994 25 ’ 1
Revenue Vehicles  [Van N/A_ ISTARCRAFT 1 LTDEE3FSXHDCA6071  |FAST ALABAMA REGKONAL PLANNING & DEVELOPMENT COMMISSION 0 20,059 $55,994.25 4 4
Faz%\m N/A [svancrary 1 1BDAD2668 | NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS s 19529 $55,994 r Iy
Revenue Vehicles _[van N/A_[STARCRAFT __ [E3s0 1 |irDeE3FiSEDAL23s3  |CITY OF TROY - PIKE ARFA TRANSIT SYSTEM 3 19,722 $55,994.25 4 1
Rewenue Vehicles  |van N/A  [STARCRAFT |easo 1 [iFDEEIFLIEDASHIS2 |NORTHWEST ALABAMA COUNQL OF LOCAL GOVERNMENTS 3 18,089 455,994 25 4 M
Revenue Vehicles |Minl-Van N/A_ |PobGE Jcanavan 1 |2CARDGBGXDR787153  |NORTHWEST ALABAMA COUNCIL OF |.OCAL GOVERNMENTS 4 17,945 $55,994.25 3 °
Vehides [Van N/A__[STARCRAFT 1 |AFDEE3FLIFDAZ7876 EAST ALARAMA REGIONAL PLANNING % DEVEI OPMENT COMMISSION 1 17,523 555,994 75 4 3
[Revenue vehicies [van WA |STARCRAFT [E3s0 1 |1FDEE3FL3BDAD?565 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 6 17,389 55599425 4 .2
[Revenue vehicles |van N/A__[DoDGE CARAVAN. 1 [2CARDGBGXORG17514  [CULLMAN COUNTY COMMISSION [ 15,597 555,994 25 4 )
Small Buses {24-27 passengers) N/A IFORD E450 1 1FD4E4555BDA98558 NORTHWEST ALABAMA cuuNcIL OF LOCAL GOVERNMENTS L] 115,768 551,335,40] 7 2
Mmi-Van N/A__[DODGE 1 |2CARDGBGIDR7S7279  |NORTHWEST ALABAMA COUNGIL OF LOCAL GOVERNMENTS 4 15,255 355,994 25 4 °
N/A__ |STARCRAFT 1 |IFDEE3FLOCDB19038  |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMIENTS 2 15,243 % 2 P
Reverue Vehides N/A__|STARCRAFY  [E3s0 1 FDEE3FLAGDCI2A87 |EAST ALABAMA REGIGNAL PLANNING & DEVELOPMENT COMMISSION 1 15,240 $55,994 15 I3 3
Revenue Vehicles NfA  [STARCRAFT |£350 1 1FDEEAFLOCDB1SS44 _MORTHWESTAI.AMMA COUNCIL OF LOCAL GOVERNMENTS 5 15,214 $55,994.25| 4 Y
N/A  |FoRD E450 1 |1epacass28pBSEa22 |NARCOG ~ LAWRENCE COUNTY COMMISSION 3 115,202 461,833 40, 5 2
N/A__|CHEVROLET E 1 |1GBESV1GSSF408928  |BALDWIN COUNTY COMMISSION - BRATS 1 214,375 $90,087.50) Ty 2
N/a__ |ForD 1 |1FDGFSGYSCEC27337  |BALDWIN COUNTY COMMISSION - BRATS 5 114,200 561,833 40) 7 2
N/A__|STARCRAFT E350 1 JAFDEEIFLEGDC45409 EDUCATIONAL CENTER FOR INDEPENDENCE 1 12,539 $55,994.25 4 3
N/A_|FoRp lcosHEN 1 __[1FDGFSGASCEC73947  |WEST ALABAMA HEALTH SERVICES . 5 52,500 dsg5ase8] s 0
N/A  |CHEROKEE E350 1 |1FDEE3IFL9GDC33304 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 1 12,328 $55,994.25 a - a
/A AN 1 BG6GR262335  |CITY OF TROY - 2IKE AREA TRANSIT SYSTEM 1 11871 $37,756 00 4 3
Small Buses {17-21 passengers) N/A__ JSTARCRAFT E450 1 |AFDEE3FsODDB28976 NARCOG - MORGAN COUNTY COMMISSION T $58,545.88 5 2
ehic Van N/A__|stARcRAFT [uso 1 |IFDEEIRSGDC1S432 EAST ALABAMA REGIGNAL PLANNING & DEVELOPMENT COMMISSION 1 11,188 $55,994 25 * 3
|nevenue Vehicles _|small Buses (17-21 passengers) N/A__|STARCRAFT E450 1 |1FDEE3FSADDASSE29 INARCOG - MORGAN COUNTY COMMISSION 4 80,685 558,545,88 5 1
Vetudes |van N/A__|STARCRAFT £350 1 |1FDWESFSGDCI9078 _[NARCOG - MORGAN COUNTY COMMISSION 1 10,618 $55,994 25 2 3
|Revenue Vehicles [Mini-van N/A 1DODGE ICARAVAN 1 [2c7WDGBG7GR262313 . |CHILTON COUNTY COMMISSION 1 10,115 $37,756.00 4 3
Revenoe Veh Small Buses {24-27 ngers) __NLA_ FCRD E550 1 IFDGFSGYSCECET340 BALDWIN COUNTY COMMISSION - BRATS 8 109,500 561,833 40| 7 2
Revenue Vehicles _|Small Buses (17-21 passengers) NfA  |FORD E450 A 1FDFEIF5£DA?6014 |MARSHAL COUNTY COMMISSION - CITY OF GUNTERSVILLE 7 59,513 $58,545.88| 5 -2
lk_e\mnue Velicles _|Van _N/A__|STARCRAFT 350 1 [iFDEEIFLSFDA2YETS [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 1 2,388 55,994 25| 3 3
Revenue Vehides [Van N/A__|STARCRAFT E350 1 |1FpEEIFIXGDCASERS ALABAMA-TOMBIGEE REGIONAL COMMISSION 1 9,137 $55,994.25| ) 3
Revenue Vehices  [van N/A__[STARCRAFT 1 |1rowesrsaepesyry JALARAMA-TOMBIGEE REGIONAL COMMISSION 1 8,305 55,994 25| 2 3
|um.“,, Vehicles _|van NIA l_s_'rmcmrr I 1 |1FDEE3FLZCDBI9042 NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2 8,062, 5599425 a4 0
Revanue Vehicles _|Small Buses {17-21 passengers) N/A ARCRAFT 1 |1FDFEAFS4EDA13518 LEE-RUSSELL COUNCIL OF GOVERNMENTS 3 57,919 ssesasms] s 2
N/A 1 GBFSVI296FA22542 NORTHWEST ALABAMA COUNCI|. OF LOCAL GOVERNMENTS 11 107,596 g 7 -4
N/A__|PLYMOUTH Ivumaﬂ 1 IPAGPA4R7IBITIA0A WEST ALABAMA HEALTH SERVICES 15 243587 sar7seno| & 11
N/A__|STARCRAFT K350 1 |1roFFarcsconiseaz NORTHWEST ALABAMA COUNCIL OF | GCAL GOVERNMENTS 1 7,361 $55,094.25| 4 o
. N/A__[FoRD 350 1 [1rowEIRaFoA0s07s [BLOUNT COUNTY COMMISSION 2 6,243 5500425 4 2
nue Vehices _|small Buses {17-21 } n/a_|FREGHTUNER  |sosHen 1 |8UzAABEWE3C164373 || EF-RUSSEIL COUNCIL OF GOVERNMENTS/PEX 15 210020 $58,545.88 s 30
Ig Vehles Lmnmﬂm 1 | NA [srancrarr 1 SSFDAI7658  |LEE-RUSSELL COUNCIL OF GOVERNMENTS 2 55,164 ssB5a588] 5 3
Immnue Vehicles _[Small Buses [17-21 passengers) | N/A [STARRAFT ka0 1 __JIFDEEIFSOGDCI2SS7  _|ST, CLAIR COUNTY COMMISSION 1 56,108 ssasasesl s 1
nue Velwcles _ [Van N/A__ |STARCRAFT E350 1 |AFoEE3FS2HDCAIG42 EAST »LABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION [ 5458 $55,984 25 4 4
N/A__|FORD E350 1 |IFDWE3SP7SHAS1826 EUFAULA BARBOUR TRANSIT AUYHORITY 13 149633 $55,994.25| 4 )
N/A IGHTLINER 1 |9UZAACBWASCUS7200  |LEE-RUSSELL COUNCI. OF GOVERNMENTS/LETA 14 208403| 458,545 88| 5 8
N/A__[FREIGHTLINER _ [GOSHEN 1 |suzaacswescus7zo8  |LEE-RUSSELL COUNCIL OF GOVERNMENTS/LETA 14 mml 558,545.88) 5 9
N/A  |GOSHEN COACH |Ca500 pb 1FDGF5GTXCEBS1945 CULLMAN COUNTY COMMISSION 5 104,736 $61,833 4n| 7 2
N/A_|STARCRAFT E350 1 |1FoEE3FleeDCISA23 MADISON COUNTY COMMISSION 1 4481|  $55994.25] 4 3




NjA  [STARCHAFT

o ?

$55,994 28

Revenue Veniges  jvan E350 1 SFDEEIFLAGDC12481 MlﬂMﬁuuﬁw&fﬂn 1 2,200 A 1
‘V:;l-h:lu tVan &A E_"«lmﬂ E350 1 1FDEE3FL5GDCAS403 LMNSON COUNTY COMMISSION 1 95% 555,994.25 4 3

Velwles _[MmiVan N/A_|poose AN 1 |CrwicBGasRi724s4  |DEKALE COUNTY COMMISSION 1 510 $37,756.00 4 3

Revenue Vehicles  [van N/A  [FORD IESU 1 |tFDWE35/36DB15737 AUTAUGA COUNTY COMMISSION 11 274 $55,994,25| 2 3
Revenue vehicles  [van N/A__[STARCRAFT E350 4 |1FDEEIFSOHDCZZ328 EUFAULA BARBOUR TRANSIT AUTHORITY 1 $s599475] 4 3
|umnue Vehicles ~ [van N/A__|FoRD le2so 1 [1FINS24W09DA17450  [WALKER COUNTY COMMISSION 8 $55,984.25] 4 4
[Revenue Veincles _|small Buses (z4-27 N/A__[FORD Es50 1 |1FDGFSGYZCECZ7361  |BALDWIN COUNTY COMMISSION - BRATS s 47814 s6183340] 7 2
evenue Vehicles _|Small Buses [24-27 passengers) | N/A _|GOSHEN COACH |c4s00 1 |1FDGFSGTACEBS1939 CULLMAN COUNTY COMMISSION 5 96,245 $61,833.40] 7 2
Revenue Vehcles _|Small Buses (17-21 passengers) | N/A |STARCRAFT Fﬂ: 1 |IFDEE3FSIDDASSELY  |NARCOG - MORGAN COUNTY COMMISSION 4 45,328 $5650588] 5 1
Revenue Vehicles [Small Buses (24-27 gers) N/A__|GosHEN COACH |casoo 1 [irDGFSGT2CERS1841 [CULLMAN COUNTY COMMISSION 5 55,321 $61,833.40] 7 2
N/A__|STARCRAFT E450 1 |1FPFEAFS7DBAI3332 [CULLMAN COUNTY COMMISSION 2 93,500 561,833 A0 7 3

/A__|ForD =50 1__ [IrDGSGYSTEADSOSL _[BALGWIN COUNTY COMMISSION - BRATS 2 92,359 s6183340] 7 s

___ﬂ,\ STARCRAFT 450 1__|IFOEESFSXGDCIZSE ST CLAIR COUNTY COMMISSION 1 41,857 $58,545 AR 5 a

N/A__|STARCRAFT 450 1 |1FDEE3FSBEDBOSEOR 5T CLAIR COUNTY COMMISSION 2 91,235 $61,33.40] 7 5

N/A__|STARCRAFT E450 1 |IFDFE4FSIDDATS63Y JCULLMAN COUNTY CAMMISSION a 20,587 $61,833 400 7 3

N/A__|FORD |easo 1 |1FDFEAFS1BDAGSD16. INORTHWEST ALABAMA COUNCII. OF ] OCAL GOVERNMENTS 7 90,247 $61,833.40] 7 )

N/A__|STARCRAFY }gso 1 |1FDFEAFS30DAS33Y7 BALDWIN COUNTY COMMISSION - BRATS 7T 28,000 561,833 40| 7 7

w/A__|FORD E350 1 |[IFDWE3SL55HR4S911 . [AUTAUGA COUNTY COMMISSION 12 249487/ ss5.00405] 4 3

Revenue Vehides _fvan N/A_[FORD |5350 1 JIFDWE3SLISHB42891  |NARCOG - LAWRENCE COUNTY COMMISSION © 156461 $55,94 25| 1 2
Revenue Vehides  [van NfA_ |Ford E350 1 1FDWESSLESHBAS504 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION {ANNISTON) 12 158389/ $55,994.75 4 -8
Vetuclas N/A _JcHampion [easo 1__ |1rDXEASSXSHABS914 [CITY OF TROY - DIKE AREA TRANSTT SYSTEM 12 17 $55,994 25 4 i
Revenue Vehicles |Small Buses {24-27 passengers} N/A__ISOSHEN COACH lcason 1 1FOGFSGTACEBS1942 CULLMAN COUNTY COMMISSION 5 87,320 561,833.40} 7 2
|Ilzvenue Vehwies |Sma|| Buses (17-21 passengers} | N/A  |STARCRAFY Pu 1__|1FDEE3FS1GDCI7I37 NARCOG - MORGAN COUNTY COMMISSION 1 36677 $5854588] 5 3
Revenue Vehicles  |Small Buses (24-27 passengers) M/A  |STARCRAFT E450 1 [1FDFEAFS5DDAS5287 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 4 #5,083 551333,49[ 7 3
Vehicles |Small Buses N/A ARCRAFT E450 1 |1FDEF3FS2EDBOSG0S |ST CLAIR COUNTY COMMISSION 2 84,591 $61,833 40) 7 5
Revenue Vehlcles _|Small Buses {24-27 passengers}) N/A__ISTARCRAFT E450 1 |1FDPE4FSSDDABS740  |CULLMAN COUNTY COMMISSION 4 T $61,833.40] 7 3
IE"—HM Vehicles  [Full Sica Bus (28+ passengers) N/A  JCHEVROIET ENTOURAGE 1 |1GBESIVGISFA0IIZ4 [eALOWAN iﬂiﬂ‘l’\' COMMISS|ON - BRATS 8 183,800 590,087 50| 10 2
nue Vehicles  [Van N/A  JFORD 1 2FDWE3SL46DB32SE6 AUTAUGA wuﬂ COMMISSION 11 173837 555,991.25| 4 7
Vefucles _[Van a__|Foro 1 LS6DB15738  |AUTAUGA COUNTY COMMISSION 1 226790 $55,994 25 4 g

venue Vehicles  |Small Buses {24-27 Essenersi |__N/A _|STARCRAFT 1 1FDFEAFS7CDA22004 KALB COUNTY CDMMISSIE i ) 8361 461,833,480 7 3
|Kemue\l‘lh1:les Small Buses cza-znumn) E450 1 [srpFEAFssDDARS720 [CULLMAN COUNTY COMMISSION 4 81,944 $61,833 10} 7 a
____LA [STARCRAFT % - 1FDEB_FL1.£DBIS9&§ ]'MHCBG MORGAN COUNTY GQMMISSIDN F 30,913 $58,545.88) % 7

| n/a__|stancrarr ™ 1 [|1fDFE4rsSDDAS3314 BALCWIN COUNTY COMMMSION - BRATS A 4 80,295 451,833 40 7 3

N/A _[STARCRAFT % 1 1 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 1 80,150 $61,83 7 3

| _N/A__[STARCRAFT Iyso 1 |IFDFEAFSODDASS6E5  |CULLMAN COUNTY COMMISSION 3 79,972 $61,833 4D) 7 3

Revenue Vehicles _|Small Buses {24-27 passengers) NfA__|STARCRAFT E450 1 1FDFE4FS5DDA33268 JEAST ALABAMA REGIGNAL PLANNING & DEVELOPMENT COMMISSION 4 79,755 $61,833.40 7 3
Reverue Vehucles |Small Buses (24-27 passengers) | N/A [STARCRAFT _ [Easo 1 |1EDFEAFSODDAS3284  [BALDWIN COUNTY COMMISSION - BRATS 4 79,452 $a183340 7 3
Vehides |Small Buses {24-27 w} Niﬁ__‘ FORD 1 1FDGFSGY7CEC27338 . |BALDWAN COUNTY COMMISSION - BRATS 3 78,320 561,83310'_ 9, 2

|Revenus Veticles _|Full Sze Bus {28+ passengers) N/A INER N s |AUZAABBWT3CL64168 |LEE-RUSSELL COUNCILOF GOVERNMENTS/PEX 15 172,325 59008750 10 =
Revenue Vehicles  |Small Buses (17-21 Eas:e[!ersl ....!'.L" |STARCRAFT E450 1 1FDEE3FS6GDC12546 INARCOG - MORGAN COUNTY COMMISSION_.;'_W 1 27,305 SSB,SJE.I-!T 5 4
Revenue Vehicles _|Small Buses (17-21 passengers) | N/A__[STARCRAFT a5 1 |AFDFEAFS7GDCI3277 LEE-RUSSELL COUNCIL OF GOVERNMENTS/PEX 1 27,252 458,545 88| 5 4
Revenue Vehicles [Small Buses (24-27 passengers) | N/A [STARCRAFT _ [easo 1 |1FDFE4FS96DC03821 CULLMAN COUNTY COMMISSION . i 76,925 $61833.40 7 6
h;\’"ﬂﬁ fean A |FORD 1 EAST ALABAMA REGIONAT PLANNING & DEVELDPMENT COMMISSION [COO5A) 10 55590475] & &
[Revenue Vehictes [van g N/A_JFORD |50 1 |IFDWEISLX7DR365R5  [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 10 141955 555,994.25, 2 5
Revenue Vehicles  |van N/A_ JFoRD Jeaso 3 [FDWE3SLOTDAIZa00  |ESCAMBIA COUNTY COMMISSION 10 146788 355,994 25| 4 76
Revenue Vehicles [Van N/A__|FORD |sosHen 1 HFOWE3ISL470813609 NARCOG 10 159931 $55994.25| 4 -6
|Reverse vehides |van N/A__|FoRD E3sp i |1FDWE3SLO7DB47529 mmmmammmm 10 &‘_ §55,994 25| . 5
Iumnuev.mues von N/A__|FORD 350 1 |IFDWE3SLI7DRA7S30 _ [JACKSGN COUNTY COMMISSION 10 153809 5599425 4 5
Revenue Vehicles  [Van N/A__[FORD esse 1 |1FDWE3SL14DB26494 [AUTALIGA COUNTY COMMISSION = - 10 277077 £55,994 25[ 4 5
[Revenue Vehicles [van na [Ford Jesso 1 |irowessLToBa752? EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 10 164229 $55,994.25| 3 I




$55,994 2L,

|Revenue Vehcles _fvan NfA__|FORD E350 1 [IFDWEISL67DB3GSLs  /BALDWIN SOLNTY SOMANSSOR - SAAT8 10 176145 3 £
Vehicles [Van N/A mm 1 |1rowE3sLs7DR36583 [EAsT "ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 10 182275 $5599425) 4 5

Vehicles Buses (24-27 passengers) | N/a 1 |IFDFEAFSOBDADS248 ]mmmmto;mcumm [ 75,116 $61,83340] 7 1

Revenue Vehicles |Small Buses [17-21 passengers) | N/A |STARCRAFT {_ | [1FDFEAFSSGDC13276 4|£EE RUSSELL COUNCIL OF BOVERN‘MEN‘ISIPEK 1 26,113 555.545-!B| 5 4
Vehides _|Srall Buses (24-27 passengers) | N/A__[FoRD Eas0 1 [IFDXEASSO7DB13611  [NORTHWEST ALABAMA COUNGIL OF LOCAL GOVERNMENTS 10 76,037 $61,833.40] 7 A
Revenue Vehicles _ |small Buses (17-21 passéngers} N/A__|STARCRAFT __ [E450 1 [IFDFEAFSSHDC26661___|BIRMINGHAM REGIONAL PARATRANSTY CONSORTIUM - ClasTran o 35,981 $58,545,88] s 5
[Revenue vehicles E«_wmmn% N/A__|GOSHEN coacH [casoo 1 [CULLMAN COUNTY COMMISSION s a2 seLenag 7 2
Reverue Vehicles _[Smoll Buses (24-27 prssengers) N/A _ |STARCRAFT |esso 1 |1FDFE4FSTGDCO5540 BIRMINGHAM REGIONAL PARATRANSIT CONSORTIUM 1 74,975 $61,833.40| 7 6
Revenue Vehicles _|small Buses (2427 passengens) | _N/A_ [STARCRAFT _ [Eas0 1 [IFDFEAFSIDDA75625  JCULLMAN COUNTY COMMISSION 4 74,160 $61.833 40 ¥’ 3
R Vehicles _{Small Buses (24-27 p ) N/a__ [FoRo [e4s0 1 |1FDFE4FS5BDAC2653 NORTHWEST ALABAMA COUNGIL OF LOCAL GOVERNMENTS 5 74,549 $61,833.40 7 1
Vehicles | small Buses (2427 ) | N/A [STARCRAFT _ |[easo 1 [1PDFEAFSSDDASSETS CUILLMAN COUNTY COMMISSION s 316 $61,633 7 3

avenue Vehicles  |Small Buses (24-27 passengers) NJA ‘STMCRAFT PHSB 1 1FDFEAFSSDDABS703 ICULLMAN COUNTY COMMISSION 4 72,674 $61,833.40| 7 3
|Rever|ue Vehicles |Small Buses (2427 passengers) N/A_|STARCRAFT _ [easo 1 |IFDFEAFS4DDAS33L0 BALDWIN COUNTY COMMISSION - BRATS a 72,400 $61,833 40 7 3
|Ravenue Vehlcles Is.mu Buses (24-27 passengers) | _NJ/A _|FORD [easa 1 |1FDFEAFS2BDA09916  [NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS & 72,290 S6L893.40| 7 1
Revenue Vehicles _[Small Buses [24-27 pussengers) | N/A_|STARCRAFT E4s0 1__ [aroFEarsoDDATSEa2  [CULLMAN COUNTY COMMISSION 4 71925 $61,833 90 7 3
[Revenue Vehicies [smslt Buses 24-27 3 [ wa [roro ARCRAFT 1 |1FDFE4FS7GDCO3817  |WEST ALABAMA HEALTH SFRVICES 1 63,410 s61,83340] 7 6
|Revanue Vehicles _|small Buses {2427 p y | wa [stamcrarr [easo A |IFDFEAFSSDDASSEYS _ |CULLMAN COUNTY COMMISSION 4 68,297 $61,833 40 7 3
Revenue Vehicles _|Full Size Bus (28+ passangers) N/A__|CHEVROLEY  [EnTOURAGE 1 [1GBESVIG79F408834  |BALDWIN COUNTY COMMISSION - BRATS 8 167,890 $50,087.50 0 2
Revenus Vehides _JSemall Buses (24-27 ) | A [rorp [e3sa 1 |IFDXEASSS2HALDIS7  [CITY OF TROY - PIKE AREA TRANSIT SYSTEM 16 203707 $A1LE33.40 7 3
Vehicles  [Van A_frord | 1 |IFDWE3SL3SHBAg910  |EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION (GOODWATER}| 12 108554 455,994, 3 8
Imzwmﬂes [van N/A jes0 1 [IFOWEISL170836569 _ |BALDWIN COUNTY COMMISSION - BRATS 10 112900) 55599425 4 5
Revenue Vehicles _|van N/A_|Foro [Easo 1 |IFDWE3SLATDBI6565 | BALDWIN COUNTY COMMISSION - BRATS 10 113800 $55.994.25 A ]
’Nevenu:\!lhﬁa Van _N/A_|FoRD Iﬂ 1 [1FDWE3SL760BI3540 SE 11 118253) §55,994 25 s 7
evenue Vehides _ |Van N/A__|FORD E350 1 |IFDWE3SLE7DB36567 BALDWIN COUNTY COMMISSION - BRATS 10 122170) $55,994.25 4 5
van A @ 1 |IFDWE3SLI7DE36573  |BALDWIN COUNTY COMMISSION - BRATS 0 124750) 555,994 2 5

Small Buses {24-27 passengers) | NJA JGOSHEN COACH |cas00 1 |IFDGF5GTACEBB1S46  [CULLMAN COUNTY COMMISSION g 5 67,879 $61,833.40] 7 2

Small ,'l’E.‘ {24-27 pamgm} A |FORD [54.50 1 [IFDFEARSOBDADS 766 _JNOHTHWBI‘ ALABAMA COUNCIL OF LOCAL GOVERNMENTS 6 67,355 561,833 40| 7 1

Small Buses (24-27 passengers) | N/A_|Foro |easo 1 |1FDFEAFSIBOADS247  [NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 5 66,589 $61,833.00 7 1

N/A  [STARCRAFT E450 1 |1FDFE3FSBGDCL2547 |NARCOG - MORGAN COUNTY COMMISSION 1 15,050 $58,545 B8} 5 4

Small Buses {24-27 passengers N/A__|STARCRAFT E4s0 1 |1rDFE4FS200A95277  [NARCOG - LAWRENCE COUNTY COMMISSION 4 62,150 se1gasanl 3

small Buses (24-27 passengers) | NfA__|STARCRAFT ma 1__ [1FDF24FsepDAsaze1 [NAROOG - LAWRENCE COUNTY COMMISSION a 61,635 $61,833 40 7 3

|Rwenue Vehicles |Small Busas (24-27 vas_:ﬂers] M ISTAMMFT 1___|1FDFEAFSADDABSETS _If-ULl.MAN COUNTY COMMISSION E 4 60,352 $61,833.40) 7 3
nue Vehicles _[Small Buses (17-71 passengers) | N/A |STARCRAFT ]_mn 1 [IFDEEIFSIGOCI6I34  |NARCOG - MORGAN COUNTY COMMISSION 3 10,022 $sasase8] 5 2
Revenue Vehicles _|Smafl Buses (2427 passengars) | N/A__|STARCRAFT 1 |IFDFESFSXDDA75651  |CULLMAN COUNTY COMMISSION ] 58,935 $6183340 7 3
Revenue Vahicles _ ISmell Buses (24-27 ) | N/ Jroro ’_ 1 |IFDGFSGY3FEAIS928  |BALDWIN COUNTY COMMISSION - BRATS 2 57,380 6183380 7 5
Revenue Vehicles  {Small Buses {24-27 pamnErs] N/A__|STARCRAFT [E450 1 1FDFE4FSBFDAD3I253 BALDWIN COUNTY COMMISSION - BRATS 2 56,182 551,333,4()' 7 5
Revenue Vehicles  |Small Buses [24-27 w) M’L FOHD Iusa 1 1FDGFSGYSFEATES34 [WEST ALABAMA HEALTH SERVICES F 54,774 561,833 40 7 a
Vehicles ’"’Hmmﬂ"l N/A_|STARCRAFT 450 1 |irDrEaFs20DATSS13 [CULLMAN COUNTY COMMISSION Fl 53,331 $61,833.40| 7 3
lggmwmls mall Buses {24-27 passengy N/A__|STARCRAFT E450 1 JAFDFEAFSSFDAD3260 LOWIN COUNTY COMMISSION - BRATS 2 53,002 561,833 40] 7 5
Revenue Vehicles |5|m|1 aﬂ(u_z: passengers) N/A |GOSHEN COACH |casoo 1 1FDGFSGTGCEB81943 CULLMAN COUNTY COMMISSION 5 52,254 $61,833.40 7 2
|Revenuu\r’ah|=les ISmaIl Buses (74-7 passengers) | N/A |snm|~'r |545!! 1 |1DFE4FSEFDADS252 BALDWIN COUNTY COMMISSION - BRATS 2 51,37% $61,833 40) 7 5
[Revenue Vehicles |Small Buses (24-27 passengers) N/A_ |FORD €550 1 |1rDGrsGYSFEAIS929 BALDWIN COUNTY COMMISSION - BRATS 2 51,000 $61,833.40] 7 5
: Vohicles  |small Buses (24-27 passengers) N/A  |STARCRAFT 1 |1FDFE3FSSCDE22005 LEE-RUSSELL COUNCIL OF GOVERNMENTS 4 50,067 561,833 40| 7 3
Inevenue Vehicles |Smal| Buscs (24-27 passengers) | N/ |STARCRAFT ___ [Easo 1 |1FDFE4FSBDDAS3274 ICULLMAN COUNTY COMMISSION 4 49,949 $61,833.40] 7 3
Revenue Vehicles - |Small Buses {24-27 passengers N/A__ |STARCRAFT EAs0 1 |iFDFEAFSXDDABS676 CULLMAN COUNTY COMMISSION 4 A8,767 562,833 40] 7 El
Revemue Vehicles _[small Buses {2427 passengers) | /A _[FORD |r450 1 |IFDFE4FSOBDA1E94S NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 5 49,763 s6183340] 7 1
buctes |small Buses (24-27 N/A_[STARCRAFT __ Jeaso 1 |1FDFE4FSSGDCOS441 CULLMAN COUNTY COMMISSION 1 26,857 s61833a0] 7 3

evenue Vehicles  |Small Buses (2427 passengers} Jﬂnn ]Fm 1 1FDFL4FS1BDA16940 INDRTHWEST AlARAMA COUNCIL. OF LOCAL GOVERNMENTS 6 45,150 561,!!3.40] 7 1
Revanue Vehrcles _|Small Buses (24-27 passengers) N/A_ |STARCRAFT  [E4s0 1 JirDFEAFSDGDCOS03 CULLMAN COUNTY COMMISSION 1 45,008 461,833 40| 7 5
IRmnue Vehicles ISmalI Buses {24-27 passengers) N/A  |FORD IEJIEB 1 1FDHEAFSIBDATITIE NARCOS - LAWRFNCE COUNTY COMMISSION 6 45,898 361.533-‘0’ & 7 1




kevenua vamces 15mall Buses (24-27 passengers) N/A__ JFORD E450 i PO AT SEHAAIASS T BALDYAIE COUNTY COMMISSION - BRATS i 44,115 01,833 40y 4 []
Revenue Vehicles _|Small Buses (mz_me__}__ N/A [easo 1 |1FDFE4FSOHDCO1456 BALDWIN COUNTY COMMISSION - BRATS 1 42,600 $61,833.40 7 6
: N/A mm F.sn 1 [IFDFEAFSXGCDOSASO  [CULLMAN COUNTY COMMISSION 1 42,436 $6183340 7 s
N/A  |STARCRAI 1 FDFE4FSXGDCOS447 [CULLMAN COUNTY COMMISSION 1 42,436 $61,833.40) 7 5

N/ |Forp | 1 |1FOFEAFS3HDCO1452 BALDWIN COUNTY COMMISSION - BRATS 1 41,970 $61,835 40) 7 6

N/A  |FoRD E450 1 1F DFE4FSSHOO01453 BALDWIN COUNTY COMMISSION - BRATS 1 41,335 $61,833.40] 7 6

R e N/A_ |STARCRAFT 1 |iroFEarsTroAl6009  LEE-RUSSELL COUNCIL OF GOVERNMENTS 2 38,803 561,833 40] 7 5
Revenue Vehicles N/A__[FORD E450 1 |IFDFEATS3BDA16941  |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS B 38259 | $61,833.40 7 1
Revence Vehieles | N/A__|STARCRAFT [e4s0 1 |AFDFEAFSIGDCOS45] _ [BALDWWIN COUNTY COMMISSION - BRATS 1 37,320 61,273 40) 7 6
N/A_|FoRD E450 1 |1FDFF4FS1HDCD1448 BALDWIN COUNTY COMMISSION - BRATS 1 25,525 $61,233.40 7 [

N/a _ |starcrart 1 |1IFDFEAFSIHDCO1418 BIRMINGHAM REGIONAL PARATRANSIT CONSORTIUM - ClasTran 1 35,506 $61,833 7 6

N/A__[FORD [eas0 1__ |irDFEAFSIHDCO1451  [BALDWIN COUNTY COMMISSION - BRATS 1 33,463 s61,83.40 7 6

N/A__ [STARCRAFT  [easo 1 [IFDFE4PS3GDO0S452 |BALDWIN COUNTY COMMISSION -BRATS A an 461,833 4 7 8

N/A__|STARCRAFT |esso 1 [AFDREAFSAGDC0A461 |BALDWIN COUNTY COMMISSION - BRATS 1 31,200 561,833.40] 7 6

Small Buses {24-27 ) | w/a_|starcrarr  easo 1 |BALDWIN COUNTY COMMISSION - BRATS 1 30,660 $6183340 7 6

Small Buses (24-27 passengers) N/A__ |Foro [eas0 1 |iSDFFAFSENDO01444  [BALDWIN COUNTY COMMISSION - BRATS 1 30,410 $61,833.40) 7 5

Full Sre Bus (28+ passem N/A  |FREIGHTUNER ISEmeEL 1 1FVACWDTOEHFS5644 ;GHE\'HOUHD LINES, INC & 18,955 $90,087 50 10 4

Full Size Bus {28+ passer N/A  |FREIGHTLINER TINEL 1 [IPVACWDTSEHFSS643  |GREYHOUND LINES, INC § 28,955 $50,087. 10 4

Full Srze Bus {28+ aigs) N/A_|sca JsenTineL 1 |\FVACWDTOCHBPUODS  |GREYHOUND LINES. INC s 28,955 000875 10 i

Full Size Bus {28+ passengers) N/A  JGCA SENTINEL 1 | 1FVACWDT2CHBNIS33 IGIEYHDUND LINES, INC 5 28,955 490,087.50) 10 4

Full Size Bus {28+ passengers) N/A  JGCA SENTINEL 1 JIFVACWBTICHEPOOD2 E_ltmuluu LINES INC 6 28,955 $90,087 50 10 4

Full Size Bus (28+ ¢ ) N/A  |FREIGHTLINER 1 1FVACWDTSCHBPOO03 GREYHOUND LINES, INC [ 28,955 $90,087.50 10 4

Revenue Veticles  JSinall Buses {24-27 3] N/A  |CHEVROLET E450 1 |16B5G5BLIB1124873 EUFAULA BARBOUR TRANSIT AUTHORITY 3 28,955 $61,833 40| 7 1
[Revenue Vehicles _[smafl Buses {24-27 s N/A__|FORD Iusu 1 |1rbacsssoapeazssy |HEL, INC 5 28,955 561,833.40) 7 1
e Vehicles [Small Buses (24-27 pa N/A__|FORD £ASD 1 [1FDAEASS28DB51667 HELP, INC 6 28,855 $61,833 40) 7 1
Vehicles |Small Buses {24-27 ¢ ) NfA__|FORD E450 1 |[IFDAE45ST8DBA7887 , INC [ 28,955 $61,833. 7 1

e Vemcles _[Small Buses {24-27 s n/a__|FORD |s45n 1 |1FDFEAFSDADA76094 HELP, INC & 28,955 561,533 40} 7 1
Revenue Vehicles _|Small Buses (24-27 passengers) | _N/A__IFORD Jeas0 1 |1FprearszepA0S011 HELP, INC 5 28,955 36183340 7 1
Semall Buses {2427 y | ma [Foro Teaso 1 |1FDXEASS17D836640 HELP, INC 5 $61,533 ml 7 1

nue Vehicles _[Small Buses {24-27 passengers) | N/A_ |FORD ‘Iy;so 1 __|IFDFEAFSEHDC02577 EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 1 28,704 $61,533.40] 7 5
Revenue Vehicles [Small Buses {24-27 passengers) |  NfA_|STARCRAFT E45D 1 [1roFEaFsoGDCosAaz DEKALB COUNTY COMMISSION 1 78,368 $61,833 40| 7 6
[Revenue Vehicies _Jsmall Buses {24-77 passengers) | N/A _[STARCRAFT _ |e4so 1 |1FDFEAFSBGDCOSAS  [DEKALB COUNTY COMMISSION 1 27,151 ssi.aaﬁl— 7 3
Buses (24-27 ) | wa_[FoRo # 1 |AFDFEQFSXBOADS0IS | NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS ] 27,051 sergazsnl 7 o

Small Buses (24-27 passengers) | M/A__[STARCRAFT 450 1__|1FDFEAFS9GDCO3818 CULLMAN COUNTY COMMISSION 1. 27,034 6183340 7 3

Revenue Velwcles _|small Buses (24-27 passengers) | W/A  [FORD Iﬁu 1__[IFDFE4FSIADATO066 |NARCOG - MORGAN COUNTY COMMISSION 7 24,779 se183340] 7 [
Revenue Vehicles _[Small Buses {24-27 pass ) N/A_ |STARCRAFT E450 1 [1FDFEAFSIGDCI3278 [CULLMAN COUNTY COMMISSION 1 24,182 $61,833.40] 7 6
N/A_|FORD | 1 |1POFE4FSYADATS064  [MARCOG - MORGAN COUNTY COMMISSION 7 21,694 $61,833 40| 7 o

N/A_ |FORD |easo 1 |1FDFE4FSBHDCO2578 ]EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 1 19,501 $61,833.40] 7 6

N/A_ |STARCRAFT _ [Easp 1 |IFDFEAFSKFDAL7722  |NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 2 14,998 461,833 40 7 5

N/A__|STARCRAFT Imn 1 |1FDFFAFS7GDC13263 [EAST ALABAMA REGIONAL PLANNING & DEVELOPMENT COMMISSION 1 14,847 $61,833.40] 7 6

N/A_ |GOSHEN COACH |casno 1 |1FDGrseYsCECIE31S ALABAMA COUNOIL OF LOCAL GOVERNMENTS 5 13,715 $61,833 40 7 2

N/A IGM 3500 1 1GBFSV1246F422643 |NDKI'HWFST ALABAMA COUNCIL OF 10CAL GOVERNMENTS 11 13,410 ss:,,;sa,an_[ 7 -4

N/A  |STARCRAFY Eas0 1 [AFDFEAFSEFDADIZB4  [NORTHWEST ALABAMA COUNCILOF LOCAL GOVERNMENTS B 4,150 $61,833 40| 7 5

WA |GLAVAL ENTOURAGE 1 |AFDGFSGYXDEAS4110 _|BALDWIN COUNTY COMMISSION - BRATS 4 20,650 $o008750] 10 3

N/A_|FREIGHTLINER _ |GOSHEN 3 [AUZAACBW3SCUS7214  |LEE-RUSSELL COUNCIL OF GOVERNMENTS/PEX 13 78,335 $90,087 50| n 3

Revenue Vehicles _|Full Siza Bus {28+ passengers) N/a_ |FREIGHTUNER  |GosHEN 1 |AUZAACBW9SCUS/217  |LEE-RUSSELL COUNCIL OF GOVERNMENTS/LETA 14 74,956 $90,087.50, 10 4
Revenue Vetncles  [Full Size Bus [28+ passengers) Nja  |FREIGHTUINER  |GOSHEN _ 1 |suzAacBwsscUSTZIS |LEE-RUSSELL COUNCL OF GOVERNMENTS/IETA 14 108 §90,087 50 10 4
{F Vehicles mmu(wm__ N/A [CHAMPION 1 ACSUTSDCCBI3793 | WEST ALABAMA HEALTH SERVICES 2 €9,000 $90,087 o ]
Revenue Vehicles | Full Sme Bus (28+ N/A__[CHEVROLET ENTOURAGE 1 |1GBESV1908F406312 INORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS 9 60,500 so008750 1w 1
Revenue Vohicles _|Full Stze Bus (28+ pa ) N/ |Forp lamvar__ 1 [1FDGFSGYZGEAI7537  [BALDWIN COUNTY COMMISSION - BRATS 1 46,650 $90,087.50] 10 ]




EVENUR VenKies
Vehicles

svenue Vehicles
Revenue Vehicles
Revenue Vehides

Syt

Full STe BuS (28+ passe )] N/A_JGLAVAL ENTOURAGE 1 _ 4*DGF5GYIDEAS410s ALTWIN COURTY SOMMIBSTR - BRATS 4 45,600 £50,697 10 i5 B
Ful size Bus (28 passengers) | _w/a_[roRo AL 1 EAyy | [BALEAN COUNTY COMMIION - MIATE 1 30,000 50,087, 10 S
Full Siz0 Bus (28% pussengorst | W/A__[FoRD VAL 1 |1poGrsGYGEAL7S3s  |BAUDWIN COUNTY COMMISSION - BRATS 1 25,935 $90,087 P 9
Full Size Bus (28+ passengers) N/A_|CHEVROLET ENTOURAGE 1__ |1FDGFSGYXGECDG343  [BALDWIN COUNTY COMMISSION - BRATS 1 22,504 $50,087.50 5 4
[FullSize Bus [28+ passengers) N/A _|cHEVROLET — [ENTOURAGE 1 |3FDGFSGY7GECO6S33 _ |BACOWIN COUNTY COMMISSION - BRATS 1 17,304 sSo0e750] 10 ]




APPENDICES

E. DATA COLLECTION TEMPLATE MOCK-UPS
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ALDOT TRANSIT AGENCIES COMMENTS



Giles, James
h

From: Chandra Middleton <CMiddieton@baldwincountyal.gov>
Sent: Friday, September 28, 2018 10:27 AM

To: Giles, James

Cc: Brooks, Wiley

Subject: Re: ALDOT TAM Plan Final Draft.pdf

James

We have no questions or comments on the TAM plan

Thank you for sharing
Chandra Middleton

> On Sep 28, 2018, at 9:58 AM, Giles, lames <gilesj@dot.state.al.us> wrote:

-

> Chandra, Taylor asked that you send me email acknowiedging that BRATS have reviewed the draft plan and have no
comments.

> | need this back in five minutes.

>

> James

>

> From: Brooks, Wiley

> Sent: Monday, September 17, 2018 4:45 PM

> To: 'RPT-01/Ms. Rose Thomas' <rose.thomas@autauga.com>; 'B.Taylor Rider' <BTRider@baldwincountyal.gov>;
zdaniels@eufaula.rr.com; ccleveland@blountcountyal.gov; 'RPT-08/Shane Christain' <shane.christian@earpdc.org>;
"'RPT-11/Jessie Carter' <Chiltontransit@bellsouth.net>; "RPT-17/Nathan Willingham' <nwillingham@nacolg.org>; "RPT-
18/Mr. Fred Armstead’ <lilfred72 @hotmail.com>; "RPT-20/Krystal Lee' <krystal.lee@covcounty.com>; 'RPT-22/Joyce
Echols' <jechols@co.cullman.al.us>; emilym@dekalbcountyal.us; 'RPT-27/Gwen Grimes™ <ggrimes@co.escambia.al.us>;
"RPT-28/Lora Weaver' <lweaver@etowahcounty.org>; 'Bobby Armstead' <boss_trn@belisouth.net>;
jweed@searpdc.org’; lynnethurmond@jcch.net; "RPT-37/Shari Spencer’ <sspencer@clastran.com>; 'Nyasha Redd'
<nyredd@belisouth.net>; "““RPT-45/Ruth Ghoja”' <rghoja@madisoncountyal.gov>; lorik@guntersvilleal.org; "RPT-
54/Patricia McCafferty' <helpinc@nctv.com>; "RPT-55/Donta Frazier' <donta.frazier@troyal.gov>; 'Mike Cannon'
<MCannon@Ircog.com>; "RPT-58/Ms. Janet Smith' <jsmith@stclairco.com>; ‘Michael McKenzie'
<michael.mckenzie@arisetransportation.com>; robby.cantrell@adss.alabama.gov; r.dodd@walkercountyal.us; 'RPT-
65/Crystal Coates' <transportation@arcofsouthwestal.org>

> Cc: Stroup, Randy <stroupr@dot.state.al.us>; Brackett, Bonnie <brackettb@dot.state.al.us>; Echols, Robert
<echolsr@dot.state.al.us>; Baker, Sonya <bakers@dot.state.al.us>; Giles, James <gilesj@dot.state.al.us>; Hendricks,
Barbara J. <hendricksb@dot.state.al.us>; Masters, Candy P <mastersc@dot.state.al.us>; Thomas, Janice O.
<thomasjan@dot.state.al.us>; Thomson, Thomas <thomsont@dot.state.al.us>

> Subject: ALDOT TAM Plan Final Draft.pdf

>

> Good Afternoon Transit Providers:

>

> The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and provide comments
via email to your respected program managers by September 21, 2018. If you have no comments, forward a message
acknowledging your agency received the plan and reviewed it. Comments and acknowledgements will be placed in your
agencies files.

>

> Thanks,



Giles, James
h

From: Emily McCamy <emilym@dekatbcountyal.us>
Sent: Friday, September 28, 2018 10:21 AM

To: Giles, James

Cc: Brooks, Wiley

Subject: RE: ALDOT TAM Plan Final Draft.pdf

We have recelved the ALDOT Tam Final Draft and we have no comments.

Let me know if you need anything else.

From: Giles, James <gilesj@dot.state.al,us>

Sent: Friday, September 28, 2018 10:15 AM

To: Emily McCamy <emilym@dekalbcountyal.us>; Brooks, Wiley <brookswi@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

Emily,
| need a statement from your agency stating that you received the plan and that you have or have no comments,
Thanks

James

From: Emily McCamy <emilym@dekalbcountyal.us>
Sent: Friday, September 28, 2018 10:11 AM

To: Brooks, Wiley <brookswi@dot.state.al.us>

Cc: Giles, James <gilesj@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

I am out of the office a lot. Glenda is our Transportation Coordinator, so she handles all the Transportation
paperwork. We did not respond to the TAM email because it only came to me while | was out of the office. Wiley, will
you please put Glenda on your email list?

We are sorry that we responded late on the TAM email.

Thank you for all you do! We hope you have a wonderful weekend!

From: Brooks, Wiley <brookswi@dot.state.al.us>
Sent: Monday, September 17, 2018 4:45 PM

To: 'RPT-01/Ms. Rose Thomas' <rose.thomas@autauga.com>; 'B.Taylor Rider' <BTRider@baldwincountyal.gov>;

zdaniels@eufaula.rr.com; ccleveland @blountcountyal.gov; 'RPT-08/Shane Christain' <shane.christian@earpdc.org>;
""RPT-11/Jessie Carter' <Chiltontransit@bellsouth.net>; "RPT-17/Nathan Willingham' <nwillingham@nacolg.org>; "RPT-

18/Mr. Fred Armstead’ <lilfred72 @hotmail.com>; "RPT-20/Krystal Lee' <krystal.lee @ covcounty.com>; 'RPT-22/Joyce
Echols' <jechols@co.cullman.al.us>; emilym@dekalbcountyal.us; 'RPT-27/Gwen Grimes”' <ggrimes@co.escambia.al.us>;

"RPT-28/Lora Weaver' <lweaver@etowahcounty.org>; 'Bobby Armstead’ <boss _trn@bellsouth.net>;
iweed @searpdc.org'; lynnethurmond@ijcch.net; "RPT-37/Shari Spencer' <sspencer@clastran.com>; 'Nyasha Redd'
<nyredd@bellsouth.net>; "“RPT-45/Ruth Ghoja”' <rghoja@madisoncountyal.gov>; lorik@guntersviileal.org; "RPT-

1




Giles, James

From: Brooks, Wiley

Sent: Friday, September 21, 2018 4:19 PM
To: Giles, James

Cc: Stroup, Randy

Subject: FW: ALDOT TAM Plan Final Draft.pdf
James,

Please print this message and provide a copy to Randy to be attached to the signed TAM Plan.

Thanks,

Wiley Brooks
Transportation Planner Senlor

Alabama Department of Transportation
1100 jona Overton Drive

Mowt@omerg], Al 36110
(2r4)252-641F

(334)239-5531 (Cell Phone)
(234)353-6451 (Fax)
broorswi@det.state.al.us

“there’s brighter days ahead”

From: Shane Christian <shane.christian@earpdc.org>
Sent: Friday, September 21, 2018 11:14 AM

To: Brooks, Wiley <brookswi@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

The East Alabama Regional Planning and Development Commission has received and reviewed the TAM Plan
Final Draft. We have no comments to add related to the document.

Shane Christian
EARPDC



Giles, James

—_—_———eeee—ee—————ee—— e s m—
From: Nathan Willingham <nwillingham@nacolg.org>

Sent: Friday, September 21, 2018 4:54 PM

To: Giles, James

Subject: FW: ALDOT TAM Plan Final Draft.pdf

Attachments: ALDOT TAM Plan Final Draft.pdf

Pg. iv: Notes data collection was a challenge. We were not asked for much data; only vehicle inventories if | recall
correctly. Also, 5311 Quarterly reports were used for data collection- these may have missed a great deal of 5307 asset
data.

Useful Life benchmarks and reduction target {10%): these are not realistic based on the actual use of our vehicles; we
utilize vehicles much longer than their useful life benchmark and would be unable to replace 10% of the capital failing to
meet that standard. We only have 25% under the ULB.

Pg. 7: Table 4 and Table 5: There isn’t a clear correlation between FTA categories and ALDOT categories {e.g. MV to
ALDOT subrecipients means “modified van” but on Table 5 it means minivan).

General comment: in the past, subrecipients have had almost two years of planning required prior to replacement of a
vehicte from initial budget submittal (April/May) to receipt of a new bus in February/March of, not the next year, but the
year following. Our FY 2017 budget was submitted in May 2016; the P.0. for 2 new buses was done in April 2017; we
took delivery of 2 new vehicles in March 2018. This lengthy capital replacement/planning period makes it exceedingly
difficult to anticipate capital needs based on such a lengthy replacement planning period.

Table 20: 2017 Road Calls appears inaccurate to the number of calls and the average number of vehicles in our
combined 5307/5311 system. I'm not sure our guidance on how to report has been consistently tracking combined
numbers for 5311 and 5307 (some of the reports we send say “5311” and we report only 5311 numbers on them; others
say 5311 and we report both. We truly need guidance and consistency in reporting.

From: Brooks, Wiiey <brookswi@dot.state.al.us>

Sent: Monday, September 17, 2018 4:45 PM

To: 'RPT-01/Ms. Rose Thomas' <rose.thomas@autauga.com>; 'B.Taylor Rider' <BTRider@baldwincountyal.gov>;
zdaniels@eufaula.rr.com; ccleveland @blountcountyal.gov; 'RPT-08/Shane Christain' <shane.christian@earpdc.org>;
"RPT-11/lessie Carter' <Chiltontransit@bellsouth.net>; Nathan Willingham <nwillingham@nacolg.org>; "RPT-18/Mr.
Fred Armstead’ <lilfred72@hotmail.com>; "RPT-20/Krystal Lee' <krystal.lee @covcounty.com>; 'RPT-22/Joyce Echols'
<jechols@co.cullman.al.us>; emilym@dekalbcountyal.us; 'RPT-27/Gwen Grimes”' <ggrimes@co.escambia.al.us>; "RPT-
28/Lora Weaver' <lweaver@etowahcounty.org>; 'Bobby Armstead' <boss_trn@bellsouth.net>; jweed @searpdc.org’;
lynnethurmond@jcch.net; "RPT-37/Shari Spencer' <sspencer@clastran.com>; 'Nyasha Redd' <nyredd@bellsouth.net>;
"“RPT-45/Ruth Ghoja”' <rghoja@madisoncountyal.gov>; lorik@guntersvilleal.org; "RPT-54/Patricia McCafferty'
<helpinc@nctv.com>; "RPT-55/Donta Frazier' <donta.frazier@troyal.gov>; 'Mike Cannon' <MCannon@Ircog.com>; "RPT-
58/Ms. Janet Smith' <jsmith@stclairco.com>; 'Michael McKenzie' <michael.mckenzie@arisetransportation.com>;

1



TO: Mr. James Giles, Program Manager
FROM: BobbyJ. Armstead, Executive Director
DATE: September 19, 2018

RE: ALDOT TRANSIT TAM PLAN DRAFT

tn reference to the ALDOT Transit TAM Plan Draft, | have received and reviewed the ALDOT Transit TAM

Plan on behalf of West Alabama Public Transportation and | do not have any comments concerning the
Plan.



Giles, James

h

From: helpinc@nctv.com

Sent: Tuesday, September 18, 2018 10:13 AM
To: Giles, James

Subject: TAM Plan

Dear James,

| have received and reviewed the draft of the ALDOT Transit TAM Plan.

Patricia McCafferty, Director
H.E.L.P., Inc

205-367-2200 ph

205-367-9405 fax
helpincenctv.com



Giles, James
m

From: Janet Smith <jsmith@stclairco.com>
Sent: Wednesday, September 19, 2018 4:40 PM
To: Giles, James

Ce: Brooks, Wiley

Subject: FW: ALDOT TAM Plan Final Draft.pdf
Attachments: ALDOT TAM Plan Finat Draft.pdf
Importance: High

James,

Per Wiley’s directives below, SCAT received the attached TAM Plan Final Draft and printed and
reviewed the document.

Thank youw,
Janel Smith
Dorector
St. Clair Co. Public Transportation
office: 205-338-1352
cell: 205-753-5245

fax: 205-338-2156
email: jsmith@stclairco.com

From: Brooks, Wiley [mailto:brookswi@dot.state.al.us]

Sent: Monday, September 17, 2018 4:45 PM

To: 'RPT-01/Ms. Rose Thomas'; 'B.Taylor Rider'; zdaniels@eufaula.rr.com; ccleveland@blountcountyal.gov; 'RPT-
08/Shane Christain'; ""RPT-11/Jessie Carter'; "RPT-17/Nathan Willingham'; "RPT-18/Mr. Fred Armstead'; "RPT-20/Krystal
Lee'; 'RPT-22/Joyce Echols’; emilym@dekalbcountyal.us; 'RPT-27/Gwen Grimes”'; "RPT-28/Lora Weaver'; 'Bobby
Armstead'; jweed@searpdc.org'; lynnethurmond@jcch.net; "RPT-37/Shari Spencer’; 'Nyasha Redd'; ““RPT-45/Ruth
Ghoja™; lorik@guntersvilleal.org; "RPT-54/Patricia McCafferty’; "RPT-55/Donta Frazier'; 'Mike Cannon'; Janet Smith;:
‘Michael McKenzie'; robby.cantrell@adss.alabama.gov; r.dodd@walkercountyal.us; 'RPT-65/Crystal Coates'

Cc: Stroup, Randy; Brackett, Bonnie; Echols, Robert; Baker, Sonya; Giles, james; Hendricks, Barbara J.; Masters, Candy P;
Thomas, Janice O.; Thomson, Thomas

Subject: ALDOT TAM Plan Final Draft.pdf

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks



Thomson, Thomas

From; Thomson, Thomas

Sent: Tuesday, September 25, 2018 8:29 AM
To: Stroup, Randy; Brooks, Wiley
Subject: FW: ALDOT TAM Plan Final Draft.pdf

QL plAnd - Tous)GOEE

----- Original Message-—-—

From: Fred Armstead <lilfred72 @hotmail.com>
Sent: Monday, September 24, 2018 3:53 PM

To: Thomson, Thomas <thomsont@dot.state.al.us>
Subject: Re: ALDOT TAM Plan Final Draft.pdf

Acknowledge!!
Sent from my iPhone

> (On Sep 24, 2018, at 3:51 PM, Thomson, Thomas <thomsont@dot.state.al.us> wrote:
-

> | need your acknowledgements and/or comments.

>

> Thanks

> Tommy

>

> From: Brooks, Wiley

> Sent: Monday, September 17, 2018 4:45 PM

> Subject: ALDOT TAM Plan Final Draft.pdf

-

> Good Afternoon Transit Providers:

>

> The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and provide comments
via email to your respected program managers by September 21, 2018. if you have no comments, forward a message
acknowledging your agency received the plan and reviewed it. Comments and acknowledgements will be placed in your
agencfes files.

>

> Thanks,

>

> Wiley Brooks

> Transportation Planner Senior

> Alabama Department of Transportation

> 1100 lohn Overton Drive

> Montgomery, AL 36110

>{334)353-6417

>{334)239-5531 (Cell Phone)

>{334)353-6451 (Fax)

> brookswi@dot.state.al.us<mailto:brookswi@dot.state.al.us>

> "there’s brighter days ahead”

>



Thomson, Thomas
“

From: Jarrod Weed <jweed@searpdc.org>
Sent: Monday, September 24, 2018 3:56 PM
To: Thomson, Thomas

Subject: RE: ALDOT TAM Plan Final Draft.pdf

| have NO comment,

Jarrod Weed
Transportation Director
Wiregrass Transit Authority
1.O. Box 1406

Dotharn, Alabama 36302
334-794-4093 ext. 1431
334-836-4132 fax
jweed@searpdc.org

Disclaimer: This e-mail may contain confidential or privileged material and is for use solely by the above referenced recipient(s). Any review, copying, printing,
disclosure, distribution, or other use by any other person or entity is strictly prohibited. If you are not the named recipient, or believe you have received this e-mail in
error, please immediately notify SEARP&DC

at 334-794-4093 and delete the copy you received. Thank you.

* Please consider the environment and print this e-mail only if absolutely necessary, thank you.

From: Thomson, Thomas <thomsont@dot.state.al.us>

Sent: Monday, September 24, 2018 3:49 PM

To: Fred Armstead <lilfred72@hotmail.com>; jechols@co.culiman.al.us; Gwen Grimes <ggrimes@co.escambia.al.us>;
Jarrod Weed <jweed@searpdc.org>; lynnethurmond@jcch.net; 'Tram’ <tram @madisoncountyal.gov>; Lori Kirkland
<lorik@guntersvilleal.org>; Mike Cannon <MCannon@ircog.com>

Subject: FW: ALDOT TAM Plan Final Draft.pdf

i need your acknowledgements and/or comments.

Thanks
Tommy

From: Brooks, Wiley
Sent: Monday, September 17, 2018 4:45 PM
Subject: ALDOT TAM Plan Final Draft.pdf

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respecied program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks



Thomson, Thomas

From: Gwen Grimes <ggrimes@co.escambia.al.us>
Sent: Friday, September 28, 2018 9:43 AM

To: Thomson, Thomas

Subject: RE: ALDOT TAM Plan Final Draft.pdf

Good Marning, thank you so much, | think it will be very helpful in the future, thank you for all that you do.

Gwen Grimes

ECATS Director

Escambia County Commission
P O Box 848

Brewton, AL 36427
251-867-0584 ext.315

From: Thomson, Thomas <thomsont@dot.state.al.us>

Sent: Friday, September 28, 2018 9:34 AM

To: 'Tram' <tram@madisoncountyal.gov>; Ruth Ghoja <rghoja@madisoncountyal.gov>; Gwen Grimes
<ggrimes@co.escambia.al.us>; Tony Sanks <tsanks@co.escambia.al.us>

Subject: FW: ALDOT TAM Plan Final Draft.pdf

I need your acknowledgement asap. By 10 am.

Thanks
Tommy

From: Brooks, Wiley
Sent: Monday, September 17, 2018 4:45 PM
Subject: ALDOT TAM Plan Final Draft.pdf

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan, Please review this document and
provide comments via email to your respected program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks

Transportation Planrer Senlor
Algoama Depavtwment of Transportation
1100 john Overton Drive

Mowtgovaery, AL 36110
(334)2353-641F

(334)239-5521 {Cell Prone)

(234 )353-6451 (Fax)



Thomson, Thomas
e e

From: Ruth Ghoja <rghoja@madisoncountyal.gov>
Sent: Friday, September 28, 2018 9:44 AM

To: Thomson, Thomas

Subject: RE: ALDOT TAM Plan Final Draft.pdf

Madison County TRAM has received and is in process of reviewing this plan.
Ruth Ghoja

From: Thomson, Thomas [mailto:thomsont@dot.state.al.us]
Sent: Friday, September 28, 2018 9:34 AM

To: Tram'; Ruth Ghoja; Gwen Grimes; Tony Sanks
Subject: FW: ALDCT TAM Plan Final Draft.pdf

| need your acknowledgement asap. By 10 am.

Thanks
Tommy

From: Brooks, Wiley
Sent: Monday, September 17, 2018 4:45 PM
Subject: ALDOT TAM Plan Final Draft.pdf

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks

Transportation Planner Senlor
Alabama Departwment of Transportation
1100 john Overton Drive

Mowt@omera, Al 26110
(224)353-6417

{(334)239-5531 (Cell Phone)
(324)353-6451 (Fax)
preskewi@dot.state.nl.us

“there’s brighter days ahead”




Thomson, Thomas
m

From: Thomsaon, Thomas

Sent: Tuesday, September 25, 2018 8:31 AM
To: Stroup, Randy; Brooks, Wiley
Subject: FW: ALDOT TAM Plan Final Draft.pdf

From: jechols@co.cullman.al.us <jechols@co.culiman.al.us>
Sent: Tuesday, September 25, 2018 8:32 AM

Ta: Thomson, Thomas <thomsont@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

Looks good to me...

fogee 9. Echote

Dénecton

Cullman +rea Runal Transpontation System
(856)754- 1246

From: Thomson, Thomas <thomsont@dot.state.al.us>

Sent: Monday, September 24, 2018 3:49 PM

To: Fred Armstead <lilfred72 @hotmail.com>; jechols@co.cullman.al.us; Gwen Grimes <ggrimes@co.escambia.al.us>;
Jarrod Weed <jweed@searpdc.org>; lynnethurmond @jcch.net; 'Tram' <tram@madisoncountyal.gov>; Lori Kirkland
<lerik@guntersvilleal.org>; Mike Canncn <MCannon@lIrcog.com>

Subject: FW: ALDOT TAM Plan Final Draft.pdf

| need your acknowledgements and/or comments.

Thanks
Tommy

From: Brooks, Wiley
Sent: Monday, September 17, 2018 4:45 PM
Subject: ALDOT TAM Plan Final Draft.pdf

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks
Transportation Planner Senlor



Thomson, Thomas
_——— e e ————— ]

From: Thomson, Thomas

Sent: Tuesday, September 25, 2018 8:34 AM
To: Stroup, Randy; Brooks, Wiley

Subject: FW: ALDOT TAM Plan Final Draft.pdf

From: Lori Kirkland <lorik@guntersviileal.org>
Sent: Tuesday, September 25, 2018 8:35 AM

To: Thomson, Thomas <thomsont@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

| have received the TAM Plan! Thanks!!

Lori S Kirkland

Director

Guntersville Public Transportation
1741 Blount Avenue

Guntersville, Alabama 35976
256.571.7574
lorik@guntersvilieal.org

From: Thomson, Thomas [mzilto:thomsont@dot.state.al.us]

Sent: Monday, September 24, 2018 3:49 PM

To: Fred Armstead; jechols@co.cullman.al.us; Gwen Grimes; Jarrod Weed; lynnethurmond@icch.net; Tram'; Lori
Kirkland; Mike Cannon

Subject: FW: ALDOT TAM Pian Final Draft.pdf

| need your acknowledgements and/or comments.

Thanks
Tommy

From: Brooks, Wiley
Sent: Monday, September 17, 2018 4:45 PM
Subject: ALDOT TAM Plan Final Draft.pdf

Good Afternoon Transit Providers:



Thomson, Thomas
e ————

From: Thomson, Thomas

Sent: Tuesday, September 25, 2018 12:52 PM
To: Stroup, Randy; Brooks, Wiley

Subject: FW: ALDOT TAM Plan Final Draft.pdf

From: dotlst@scottsboro.org <dotlst@scottsboro.org>
Sent: Tuesday, September 25, 2018 12:51 PM

To: Thomson, Thomas <thomsont@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

Jackson County Transit acknowledges the receipt of, and has reviewed, the ALDOT Transit TAM Plan. We have no
comments,

Thank you,
Lynne Thurmond

From: Thomson, Thomas <thomsont@dot.state.al.us>

Sent: Monday, September 24, 2018 3:49 PM

To: Fred Armstead <lilfred72 @hotmail.com>; jechols@co.cullman.al.us; Gwen Grimes <ggrimes@co.escambia.al.us>;
Jarrod Weed <jweed @searpdc.org>; lynnethurmond@jech.net; 'Tram' <tram@madisoncountyal.gov>; Lori Kirkland
<lorik@guntersvilleal.org>; Mike Cannon <MCannon@lrcog.com>

Subject: FW: ALDOT TAM Plan Final Draft.pdf

| need your acknowledgements and/or comments.

Thanks
Tommy

From: Brooks, Wiley
Sent: Monday, September 17, 2018 4:45 PM
Subject: ALDOT TAM Plan Final Draft.pdf

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. if you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks
Tya ws]:ortﬂtiow Planner Senior

Alabama Departwment of Transportation
1100 Joln Overton Drive



Thomson, Thomas
e

From: Thomson, Thomas

Sent: Tuesday, September 25, 2018 9:51 AM
To: Stroup, Randy; Brooks, Wiley
Subject: FW: ALDOT TAM Plan Final Draft.pdf
Lee-Russell

From: Mike Cannon <MCannon®@ircog.com>
Sent: Tuesday, September 25, 2018 9:52 AM
To: Thomson, Thomas <thomsont@dot.state.al.us>
Subject: RE: ALDOT TAM Pian Final Draft.pdf

Tommy,
I have received the TAM Plan and read through it. Everything looks fine.

Mike Cannon

From: Thomson, Thomas <thomsont@dot.state.al.us>

Sent: Tuesday, September 25, 2018 9:34 AM

To: Gwen Grimes <ggrimesco.escambia.al.us>; lynnethurmond @jcch.net; 'Tram' <tram@madisoncountyal.gov>; Mike
Cannon <MCannon@|rcog.com>

Subject: FW: ALDOT TAM Plan Final Draft.pdf

| need your acknowledgements and/or comments.

Thanks
Tommy

From: Thomson, Thomas

Sent: Monday, September 24, 2018 3:49 PM

To: 'Fred Armstead' <Jilfred72@hotmail.com>; 'jechols@co.cullman.al.us' <jechols@co.cullman.al.us>; 'Gwen Grimes’
<ggrimes@co.escainbia.al.us>; Jarrod Weed' <jweed@searpdc.org>; 'lynnethurmond@jcch.net'
<lynnethurmond@jcch.net>; 'Tram' <tram@madisoncountyal.gov>; 'Lori Kirkland' <lorik@guntersvilleal.org>; ‘Mike
Cannon' <MCannon@Ircog.com>

Subject: FW: ALDOT TAM Plan Final Draft.pdf

| need your acknowledgements and/or comments.

Thanks
Tommy

From: Brooks, Wiley
Sent: Monday, September 17, 2018 4:45 PM
Subject: ALDOT TAM Plan Final Draft.pdf



Thomson, Thomas
m

From: Thomson, Thomas

Sent: Tuesday, September 25, 2018 8:31 AM
To: Stroup, Randy; Brooks, Wiley
Subject: FW: TAM Plan

From: Cantrell, Robby <Robby.Cantrell@adss.alabama.gov>
Sent: Friday, September 21, 2018 1:57 PM

To: Thomson, Thomas <thecmsont@dot.state.al.us>
Subject: TAM Plan

I have been reviewing the TAM Plan as | found time this week. One big thing | have noticed is information like what is
found on pg 28 (Table 20 — 2017 Reported Road Calls) does not appear to be accurate for this agency. This appears to be
only 5311 data, at least for my agency. Our system wide total mileage is 590,991 and service miles is 497,692 for 2017.
The Executive Summary states that the data came from the 5311 quarterly reports. | only report 5311 data in that
report. | would think the plan data is flawed because of that. If other agencies only submitted 5311 data to the 5311
Quarterly Reports, this data is not good. | don’t believe | am the only one doing it that way. | also just realized that |
made an error with road calls. | have been reporting system-wide road calls, not just rural.

The Executive Summary states that they are aware that some systems are combined 5307 and 5311 systems.
| would suggest that NTD data needs to be accessed and assessed from each agency. That data telis the whole picture.

The Executive Summary also states that “Data collection has been a challenge...” | have never been contacted by anyone
to discuss data. Were agencies contacted directly, or did they only contact ALDOT staff in Montgomery?

| collect various types of data like: trips per hour per vehicle, miles per trip per vehicle, minutes per trip per vehicle, etc.
All broken down to County by County and Rural V5 Urban. | have spreadsheets built for everything. | would be happy to
share my methodology. It was all very helpful when | completed my NTD reporting.

If I had more time to look at this, | could probably efaborate even more. [ have had a busy week and haven’t been able to
sit down and look through the entire plan.

I would be happy to answer any questions that anyene may have.

Robby Cantrell

Transportation Director

NARCOG Regional Transit Agency
NARCOG Rural Planning Organization

g Wi

P.O.Box C
Decatur, AL 35602
NARCOG Regional Transit Agency



Brooks, Wilez

From: Hendricks, Barbara J.

Sent: Friday, September 28, 2018 10:00 AM
To: Brooks, Wiley

Cc: Donta Frazier; Hendricks, Barbara J.
Subject: FW: ALDOT TAM Plan Final Draft.pdf
Thank you,

Ms. Hendricks

From: Donta Frazier <donta.frazier@troyal.gov>

Sent: Tuesday, September 25, 2018 9:40 AM

To: Hendricks, Barbara J. <hendricksh@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

Ms. Hendricks,
The TAM Plan information containing all of Pike Area Transit Information is correct.

Thank you,

Donta Frazier

Pike Area Transit System Director
City of Troy

P.Q. Box 549

Troy, AL 36081

Office: (334) 674-2451

Fax: {334) 674-2467

From: Hendricks, Barbara J. <hendricksh@dot.state.al.us>
Sent: Tuesday, September 25, 2018 8:33 AM
To: Krystal Lee <krystal.lee@covcounty.com>; Kimberly Cobb-Ray <kimberlycobbray@yahoo.com>; Donta Frazier

<donta.frazier@troyal.gov>; Alton Starling <alton.starling@troyal.gov>; Chilton Transit <chiltontransit@bellsouth.net>;
Transportation <transportation@arcofsouthwestal.org>

Cc: Hendricks, Barbara J. <hendricksb@dot.state.al.us>
Subject: FW: ALDOT TAM Plan Final Draft.pdf
Importance: High

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

1



Thanks,

Wiley Brooks

Transportation Planner Senlor
Alabana Department of Transportation
1100 Jon Overtow Drive

Montgomery, AL. 26110
(224)252-641F

(224)239-5531 (Cell Phone)

(234 )253-6451 (Fax)
brookswi@dpt.state.al.us

“there’s brighter days ahead”




US Department National Transit Database 1200 New Jersey Avenue SE
of Transportation East Building E-52

Federal Transit Washington, D.C. 20580
Administration

7/18/2018

Mr. Wiley Brooks

Senior Transportation Planner
Alabama Department of Transportation
1100 John Overton Drive

Montgomery, AL, 36110

Re: NTD ID 4R01
Closeout Letter
2017 Report Year

Dear Mr. Brooks:

FTA is closing the 2017 National Transit Database (NTD) Urban Report Year. FTA accepts your 2017
report and any data revisions for the database.

However, please be aware of the following notes regarding your 2017 NTD Report:

1. Agencies reporting to NTD are required to address all data validation. You have cited incorrect data
reported in the prior year to explain annual inconsistencies for the following sub-recipients; 40960 -
Etowah County Commission, 41118 - Birmingham Regional Paratransit Consortium, and 40965 - Cuilman
County Commission.

2. You stated that the amount of 5311 Funds Expended by several urban subrecipients did not include
expenses incurred during FY 2017. NTD requirements state that agencies must use accrual accounting
when reporting financial data. Please note that for Report Year 2018, you must report financial data in
accordance with NTD reporting requirements.

3. Funds Expended from Fare Revenues must be reported as actual data. Several subrecipients appear
to be allocating fare revenues between modes by unlinked passenger trips. In Report Year 2018, you
must report expenses from fare revenues as actual.

If you have any questions, please contact Melissa Conte, your Validation Analyst, at 4342078336. We
appreciate your efforts in reporting to the National Transit Database and value your contributions to a
useful and accurate database for all users. We look forward to working with you in the next report year.

Sincerely,

At g~

Murtaza Naqvi
Deputy NTD Program Manager



Brooks, Wile! ‘ &

From: Hendricks, Barbara J.

Sent: Friday, September 28, 2018 9:57 AM
To: - Brooks, Wiley

Cc: Chilton Transit, Hendricks, Barbara J.
Subject: ALDOT TAM Plan Final Draft

Good morning Ms. Carter:
Thank you for letting me know that there is no comment from your agency concerning the TAM Plan
Ms. Hendricks

From: Chilton Transit <chiftontransit@bellsouth.net>
Sent: Tuesday, September 25, 2018 11:50 AM

To: Hendricks, Barbara J. <hendricksb@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

Ms Hendricks,
| have received the final TAM plan, | reviewed it and there are no changes for Chilton County.
Thanks,

Jesste Cartern

Denector of Public Transportation
508 Enterprise RA

P.0. Box 1245

Clanton, AL 55046

Phone: (805)755-5941

Fav: (205)755- 3806

From: Hendricks, Barbara J. [mailto: hendrlcksb@dot state.al.us]
Sent: Tuesday, September 25, 2018 8:33 AM

To: Krystal Lee; Kimberly Cobb-Ray; Donta Frazier; Alton Starling; Chilton Transit; Transportation
Cc: Hendricks, Barbara J. 7

Subject: FW: ALDOT TAM Plan Final Draft.pdf

Importance: High

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks
Transportation Planner Senlor



Alabama Department of Transportation
1100 Jolhn Overtom Drive

Montgomery, AL 26110
(234)253-641F

(334)239-5531 (Cell Phone)
(224)252-6451 (Fax)
broplkswi@dot.stote.al.us

“there’s brighter days ahead”




Brooks, Wilex

From: Hendricks, Barbara J.

Sent: Friday, September 28, 2018 9:42 AM
To: Brooks, Wiley

Cc Transportation; Hendricks, Barbara J.
Subject: ALDOT TAM Plan Final Draft.pdf

Good morning Ms. Coats:

Thank you for your follow-up comments, and making sure ALDOT records were correct.
Sincerely,

Ms. Hendricks

From: Transportation <transportation@arcofsouthwestal.org>
Sent: Tuesday, September 25, 2018 12:38 PM

To: Hendricks, Barbara J. <hendricksb@dot.state.al.us>
Subject: RE: ALDOT TAM Pian Final Draft.pdf

Hi, Ms. Hendricks,

i reviewed the TAM Plan and made a mistake. | was looking at 2018 vehicle disposal form and not 2017 vehicle Disposal
form. The vehicles VIN 1772 and VIN 8752 that were disposed of in 2017 were not on the Asset Inventory Rolling Stock
or Condition Analysis- Rolling— revenue vehicles list

Crystal Coates

Transportation Coordinator

Washington County Rural Public Transportation
(251) 847-2970 ext. 1

Fax:(251) 847-2971
transportation@arcofsouthwestal.org

From: Hendricks, Barbara J. [mailto:hendricksb@dot.state.al.us]
Sent: Tuesday, September 25, 2018 9:57 AM

To: Transportation

Subject: RE: ALDOT TAM Plan Final Draft.pdf

Ok, Thank you.

From: Transportation <transportation@arcofsouthwestal.org>
Sent: Tuesday, September 25, 2018 9:52 AM

To: Hendricks, Barbara J. <hendricksb@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

Ms. Hendricks,
| forgot to mention that | have to attend a meeting at DHR at 10:00 this morning, but | will get this information to you
after the meeting.

Crystal Coates
Transportation Coordinator
Washington County Rural Public Transportation
1



(251) B47-2970 ext. 1
Fax:(251) 847-2971

transportation@arcofsouthwestal.org

From: Hendricks, Barbara J. [mailto:hendricksb@dot.state.al.us]

Sent: Tuesday, September 25, 2018 8:33 AM

To: Krystal Lee; Kimberly Cobb-Ray; Donta Frazier; Alton Starling; Chilton Transit; Transportation
Cc: Hendricks, Barbara J.

Subject: FW: ALDOT TAM Plan Final Draft.pdf

Importance: High

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21,2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks
Tva m&'povtatiow Planwner Senlor

Alabama Department of Transportation
1100 )Jolan Overton Drive

Montgomery, AL 36110
(3234)353-641F#

(234)239-5521 (Cell Phowne)
(z24)353-6451 (Fax)
brockswi@dot.ctate.al.us
“there’s brighter days ahead”




Brooks, Wilex

From: Hendricks, Barbara J.

Sent: Friday, September 28, 2018 9:34 AM
To: Brooks, Wiley

Ce: Hendricks, Barbara J.; Krystal Lee
Subject: FW: ALDOT TAM Plan Final Draft.pdf

Thank you for your review of this document, and telling me in this e-mail your Agency has no comments.
Sincerely,

Ms. Hendricks

Barbara J. Hendricks

Transportation Planner

State Local Transportation Bureau

hendricksh@dot.state.al.us
(334) 353-6424

From: Krystal Lee <krystal.lee@covcounty.com>

Sent: Tuesday, September 25, 2018 3:16 PM

To: Hendricks, Barbara J. <hendricksh@dot.state.al.us>
Subject: RE; ALDOT TAM Plan Final Draft.pdf

Good Afternoon Ms. Hendricks,
| have received and reviewed the TAM Plan, | have no changes or comments to make.
Thank you,

Krystal Lee Bonds, Director
Covington Area Transit System
274 Hillcrest Dr Mailbox No.14
Andalusia, AL 36420

Work: {334) 428-2667
Fax:(334) 428-2606

From: Hendricks, Barbara J. [mailto: hendricksb@dot.state.al.us!

Sent: Tuesday, September 25, 2018 8:33 AM

To: Krystal Lee; Kimberly Cobb-Ray; Donta Frazier; Alton Starling; Chilton Transit; Transportation
Cc: Hendricks, Barbara J.

Subject: FW: ALDOT TAM Plan Final Draft.pdf

Impeortance: High

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. if you
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have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks
Traa wsporta’ciow Planwner Senlor

Alabawa Departiment of Transportation
1100 John Overton Drive

Mowntgomery, AL 36110
(224)353-641F

(234)239-5531 (Cell Phone)
(224)352-6451 (Fax)
brookswi@dot.state.al.us

“there’s brighter days ahead”




Brooks, Wilez

From: Hendricks, Barbara J.

Sent: Friday, September 21, 2018 11:18 AM
To: Brooks, Wiley

Cc Echols, Robert

Subject: ALDOT TAM Plan

Attachments: EPSON138.PDF

--—-Original Message--——-

From: zdaniels@eufaula.rr.com <zdaniels@eufaula.rr.com>
Sent: Friday, September 21, 2018 9:10 AM

To: Hendricks, Barbara J. <hendricksh@dot.state.al.us>
Subject: ALDOT TAM Plan

Good morning, Ms. Hendricks,

| writing to inform you that some of the information concerning Eufaula Barbour Transit Authority’s vehicle inventory
has changed.

The vehicle (IFDWE35P75HA51826) that is listed in Table 25, High Priority Replacement Vehicles, of the ALDOT TAM
Plan was sold in June 2018.

If you have any questions, please feel free to contact me.
Thank you,
Zaneta Y Daniels

Eufaula Barbour Transit Authority
334-687-1242
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Because 10% of the Revenue Vehicle flest did not report on vehicle condition, these vehicles were
not included in the ranking analysis. An additional analysis of the fleet was conducted that included
the 58 vehicles without condition rankings and excluded the 21 worst ranked vehicles using the Asset
Priortization Methodology. !n locking at the vehicles with the highest mileage over the ULBM, the
vehicles with mileage at or near 225,000 miles were selected as additional high priority replacement
candidates. This analysis revealed 18 additional high priority replacement vehicles. Table 26 identifies
these additional high priority venicies for replacement in 2018.
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ALABAMA DEPARTMENT OF TRANSPORTATION

1408 Coliseum Boulevard, Montgomery, Alabama 36110
Local Transportstion Bureau
1100 John Overton Drive, Montgomery, AL 36110
Phone: 334-353-6400 FAX: 334-353-6451

Kay lvey
Governor

John R, Coopsr
Transportation Director

April 24, 2018

Ms. Zaneta Y. Daniels

Manager

Eufaula Barbour Transit Authority
P.O. Box 218

Eufaula, Alabama 36072

Subject: Vehicle Disposal
Dear Ms. Daniels:

Reference is made to earlier correspondence requesting authorization to dispose of the
following listed vehicle:

Vehicle Type Vehicle identification No.
2005 Ford Pacer il 1FDWE35P75HA51826

Your request is approved. The vehicle may be disposed after determining fair market
value. This may be accomplished by any of three methods. The first is by obtaining
three quotes, the highest of which will establish fair market value; a second is by
advertising in a newspaper of local circulation or other medium requesting bids; a third
is by public auction. A copy of a Vehicle Quote/Bid Sheet is enciosed for your use. You
may deduct a handling fee in the amount of $100.00 per vehicle to defray expenses
associated with this activity (see enclosed sample calculations form). After you have
subtracted the handling fee, you must submit a check to the Alabama Department of
Transportation for 80% of any balance exceeding $100.00.

The title for the vehicle listed above is enclosed. The lien is released for the purpose of
disposition.

The enciosed “Disposition of Project Equipment Form” should be completed and
submitted to this Department along with payment and copies of any/all bids or quotes
within 45 days of the date of this letter. Also piease inciude a copy of the back portion of
the title that shows the “Assignment of Title by Registered Owner.



Ms. Zaneta Y. Daniels
April 24, 2018
Page 2

This will serve as ALDOT's assurance that this equipment has been removed from
public transportation service.

Please ensure that all transit program rnarkings are removed prior to the completion of
this activity.

if you have any questions, piease contact Robert Echols at (334) 353-6422.

Sincerely,

WW\SEE ®,

D.E. Phiflips, Jr. P.E.
State Local Transportation Engineer

RRS:RE
Enclosures



Brooks, Wilez

From: Shane Christian <shane.christian@earpdc.org>
Sent: Friday, September 21, 2018 11:14 AM

To: Brooks, Wiley

Subject: RE: ALDOT TAM Plan Final Draft.pdf

The East Alabama Regional Planning and Development Commission has received and reviewed the TAM Plan
Final Draft. We have no comments to add related to the document.

Shane Christian
EARPDC



Brooks, Wilez

From: Emily McCamy <emilym@dekalbcountyal.us>
Sent: Friday, September 28, 2018 10:04 AM

To: Brooks, Wiley

Subject: RE: ALDOT TAM Plan Final Draft.pdf

Everything looks fine with us.

From: Brooks, Wiley <brookswi@dot.state.al.us>

Sent: Monday, September 17, 2018 4:45 PM

To: 'RPT-01/Ms. Rose Thomas' <rose.thomas@autauga.com>; 'B.Taylor Rider' <BTRider@baldwincountyal.gov>;
zdaniels@eufaula.rr.com; ccleveland @blountcountyal.gov; 'RPT-08/Shane Christain' <shane.christian@earpdc.org>;
"'RPT-11/Jessie Carter’ <Chiltontransit@bellsouth.net>; "RPT-17/Nathan Willingham' <nwillingham @nacoig.org>; "RPT-
18/Mr. Fred Armstead’ <lilfred72@hotmail.com>; "RPT-20/Krystal Lee' <krystal.lee@covcounty.com>; 'RPT-22/Joyce
Echols’ <jechols@co.cullman.al.us>; emilym@dekalbcountyal.us; 'RPT-27/Gwen Grimes”' <ggrimes@co.escambia.al.us>;
"RPT-28/Lora Weaver' <lweaver@etowahcounty.org>; 'Bobby Armstead’ <boss_trn@bellsouth.net>;
iweed@searpdc.org'; lynnethurmond @jcch.net; "RPT-37/Shari Spencer’ <sspencer@clastran.com>; 'Nyasha Redd'
<nyredd@bellsouth.net>; "“RPT-45/Ruth Ghoja"”' <rghoja@madisoncountyal.gov>; lorik@guntersvilleal.org; "RPT-
54/Patricia McCafferty' <helpinc@nctv.com>; "RPT-55/Donta Frazier' <donta.frazier@troyal.gov>; '"Mike Cannon'
<MCannon@lrcog.com>; "RPT-58/Ms. Janet Smith' <jsmith@stclairco.com>; 'Michael McKenzie'
<michael.mckenzie@arisetransportation.com>; robby.cantrell@adss.alabama.gov; r.dodd@walkercountyal.us; 'RPT-
65/Crystal Coates' <transportation@arcofsouthwestal.org>

Cc: Stroup, Randy <stroupr@dot.state.al.us>; Brackett, Bonnie <brackettb@dot.state.al.us>; Echols, Robert
<echolsr@dot.state.al.us>; Baker, Sonya <bakers@dot.state.al.us>; Giles, James <gilesj@dot.state.al.us>; Hendricks,
Barbara J. <hendricksb@dot.state.al.us>; Masters, Candy P <mastersc@dot.state.al.us>; Thomas, Janice O.
<thomasjan@dot.state.al.us>; Thomson, Thomas <thomsont@dot.state.al.us>

Subject: ALDOT TAM Plan Final Draft.pdf

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks

Transportation Planner Senior
Alabava Department of Transportation
1100 Johw Overton Drive

Mowntgovery, AL 36110
(324)252-641%

(334)239-5521 (Cell Phone)
(234)23532-6451 (Fax)

brookswi@dot state.al.us

“there’s brighter days ahead”







Brooks, Wilex

From: Lora Weaver <lweaver@etowahcounty.org>
Sent: Friday, September 28, 2018 10:08 AM

To: Brooks, Wiley; Giles, James

Subject: Re: ALDOT TAM Plan Final Draft.pdf

Mr. Brooks,

We have received the ALDOT TAM Final Draft and have no comments to add.

On Sep 17, 2018 4:50 PM, "Brooks, Wiley" <brookswi@dot.state.al.us> wrote:

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks

Transportation Planner Senlor
Alabama Departrent of Transportation
1100 Johwn Overton Brive

Mowtgomerg, Al 26110

(334 )353-641F

(334)239-5531 (Cell Phone)
(224)253-6451 (Fax)

brookswi@dpt.state.al.us

“there’s brighter days ahead”






Brooks, Wilez

From: Hendricks, Barbara J.

Sent: Friday, September 28, 2018 10:15 AM
To: Brooks, Wiley

Cc: Michael McKenzie; Hendricks, Barbara J.
Subject: FW: ALDOT TAM Plan Final Draft.pdf
Thank you,

From: Michael McKenzie <michael.mckenzie@arisetransportation.com>
Sent: Thursday, September 20, 2018 9:28 AM

To: Hendricks, Barbara J. <hendricksbh@dot.state.al.us>

Subject: RE: ALDOT TAM Plan Final Draft.pdf

ARISE is ok with final TAM Plan

From: Hendricks, Barbara J. <hendricksb@dot.state.al.us>

Sent: Thursday, September 20, 2018 8:36 AM

To: Transportation <transportation@arcofsouthwestal.org>; Rose Thomas <Rose.Thomas@autauga.com>; Pat Tapley
<pat@arisetransportation.com>; Donta Frazier <donta.frazier@troyal.gov>; Krystal Lee <krystal.lee@covcounty.com>;
Chilton Transit <chiltontransit@bellsouth.net>; Crystal Coates <crystalc991@gmail.com>; Michael
<michael.mckenzie@arisetransportation.com>; Nyasha Redd <nyredd@bellsouth.net>; zdaniels@eufaula.rr.com

Cc: Hendricks, Barbara J. <hendricksb@dot.state.al.us>; Brooks, Wiley <brookswi@dot.state.al.us>

Subject: FW: ALDOT TAM Plan Final Draft.pdf

importance: High

Good Morning Transit Agencies:

If your Agency’s information in the ALDOT TAM Plan is correct, and you have no comment. Thank
you; but if you find some incorrect information concerning your agency; please let me know by e-mail.
Thank you,

Ms. Hendricks

From: Brooks, Wiley

Sent: Monday, September 17, 2018 4:45 PM

To: 'RPT-01/Ms. Rose Thomas' <rose.thomas@autauga.com>; 'B.Taylor Rider' <BTRider@baldwincountyal.gov>;
zdaniels@eufaula.rr.com; ccleveland @blountcountyal.gov; 'RPT-08/Shane Christain' <shane.christian@earpdc.org>;
"RPT-11/Jessie Carter' <Chiltontransit@bellsouth.net>; "RPT-17/Nathan Willingham' <nwillingham@nacolg.org>; "RPT-
18/Mr. Fred Armstead’ <lilfred72 @hotmail.com>; "RPT-20/Krystal Lee' <krystal.lee@covcounty.com>; 'RPT-22/Joyce
Echols' <jechols@co.cullman.al.us>; emilym@dekalbcountyal.us; 'RPT-27/Gwen Grimes”' <ggrimes@co.escambia.al.us>;
"RPT-28/Lora Weaver' <lweaver@etowahcounty.org>; 'Bobby Armstead' <boss trn@bellsouth.net>;
jweed@searpdc.org'; lynnethurmond @jcch.net; "RPT-37/Shari Spencer' <sspencer@clastran.com>; 'Nyasha Redd'
<nyredd @bellsouth.net>; '“RPT-45/Ruth Ghoja”' <rghoja@madisoncountyal.gov>; lorik@guntersvilleal.org; "RPT-
54/Patricia McCafferty' <helpinc@nctv.com>; "RPT-55/Donta Frazier' <donta.frazier@troyal.gov>; 'Mike Cannon'
<MCannon@Ircog.com>; "RPT-58/Ms. Janet Smith' <jsmith@stclairco.com>; 'Michael McKenzie'
<michael.mckenzie@arisetransportation.com>; robby.cantrell@adss.alabama.gov; r.dodd@walkercountyal.us; 'RPT-
65/Crystal Coates' <transportation@arcofsouthwestal.org>

Cc: Stroup, Randy <stroupr@dot.state.al.us>; Brackett, Bonnie <brackettb@dot.state.al.us>; Echols, Robert
<echolsr@dot.state.al.us>; Baker, Sonya <bakers@dot.state.al.us>; Giles, James <gilesj@dot.state.al.us>; Hendricks,
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Barbara J. <hendricksh@dot.state.al.us>; Masters, Candy P <mastersc@dot.state.al.us>; Thomas, Janice O.
<thomasjan@dot.state.al.us>; Thomson, Thomas <thomsont@dot.state.al.us>
Subject: ALDOT TAM Plan Final Draft.pdf

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks
Transportation Plonner Senlor

Alabavn Department of Transportation
1100 Johwn Overton Drive

Mom.tgomerg, AL 26110

(224 )2532-6417

(334)239-5521 (Cell Phowne)
(224)3532-6451 (Fax)
broclswi@dot.ctate.al.us

“there’s brighter days ahead”




Brooks, Wilez

From: Hendricks, Barbara J.

Sent: Friday, September 28, 2018 10:19 AM

To: Brooks, Wiley

Cc: zdaniels@eufaula.rr.com; Hendricks, Barbara J.
Subject: FW: ALDOT TAM Plan

Importance: High

Thank you,

Ms. Hendricks

---—Original Message--—-

From: Hendricks, Barbara J.

Sent: Monday, September 24, 2018 11:43 AM

To: 'zdaniels@eufaula.rr.com' <zdaniels@eufaula.rr.com>
Cc: Echols, Robert <echolsr@dot.state.al.us>

Subject: RE: ALDOT TAM Plan

Importance: High

Good morning Ms. Daniels:
Mr. Echols has fix your problem in TAM. Thank you, now everything is fixed.
Ms. Hendricks

----- Original Message-—-

From: zdaniels@eufaula.rr.com <zdanieis@eufaula.rr.com>
Sent: Friday, September 21, 2018 9:10 AM

To: Hendricks, Barbara J. <hendricksb@dot.state.al.us>
Subject: ALDOT TAM Plan

Good morning, Ms. Hendricks,

I writing to inform you that some of the information concerning Eufaula Barbour Transit Authority’s vehicle inventory
has changed.

The vehicle {1FDWE35P75HA51826) that is listed in Table 25, High Priority Replacement Vehicles, of the ALDOT TAM
Plan was scld in June 2018.

If you have any questions, please feel free to contact me.
Thank you,
Zaneta Y Daniels

Eufaula Barbour Transit Authority
334-687-1242



Brooks, Wilex

From: Emily McCamy <emilym®@dekalbcountyal.us>
Sent: Friday, September 28, 2018 10:21 AM

To: Giles, James

Cc: Brooks, Wiley

Subject: RE: ALDOT TAM Plan Final Draft.pdf

We have received the ALDOT Tam Final Draft and we have no comments.

Let me know if you need anything else.

From: Giles, James <gilesj@dot.state.al.us>

Sent: Friday, September 28, 2018 10:15 AM

To: Emily McCamy <emilym @dekalbcountyal.us>; Brooks, Wiley <brookswi@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

Emily,
I need a statement from your agency stating that you received the plan and that you have or have no comments.
Thanks

James

From: Emily McCamy <emilym@dekalbcountyal.us>
Sent: Friday, September 28, 2018 10:11 AM
To: Brooks, Wiley <brookswi@dot.state.al.us>

Cc: Giles, James <gilesj@dot.state.al.us>
Subject: RE: ALDOT TAM Plan Final Draft.pdf

I am out of the office a lot. Glenda is our Transportation Coordinator, so she handles all the Transportation
paperwork. We did not respond to the TAM email because it only came to me while | was out of the office. Wiley, will
you please put Glenda on your email list?

We are sorry that we responded late on the TAM email.

Thank you for all you do! We hope you have a wonderful weekend!

From: Brooks, Wiley <brookswi@dot.state.al.us>

Sent: Monday, September 17, 2018 4:45 PM

To: 'RPT-01/Ms. Rose Thomas' <rose.thomas@autauga.com>; 'B.Taylor Rider' <BTRider@baldwincountyal.gov>;
zdaniels@eufaula.rr.com; ccleveland @blountcountyal.gov; 'RPT-08/Shane Christain’ <shane.christian@earpdc.org>;
""RPT-11/lessie Carter' <Chiltontransit@bellsouth.net>; "RPT-17/Nathan Willingham' <nwillingham @nacolg.org>; "RPT-
18/Mr. Fred Armstead' <lilfred72 @hotmail.com>; "RPT-20/Krystal Lee' <krystal.lee @covcounty.com>; 'RPT-22/Joyce
Echols' <jechols@co.cullman.al.us>; emilym@dekalbcountyal.us; 'RPT-27/Gwen Grimes”’ <ggrimes@co.escambia.al.us>;
"RPT-28/Lora Weaver' <lweaver@etowahcounty.org>; 'Bobby Armstead' <boss trn@bellsouth.net>;
iweed@searpdc.org'; lynnethurmond @jech.net; "RPT-37/Shari Spencer' <sspencer@clastran.com>; 'Nyasha Redd'
<nyredd@bellsouth.net>; '"RPT-45/Ruth Ghoja”' <rghoja@madisoncountyal.gov>; lorik@guntersvilleal.org; "RPT-
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54/Patricia McCafferty' <helpinc@nctv.com>; "RPT-55/Donta Frazier' <donta.frazier@troyal.gov>; 'Mike Cannon'
<MCannon@Ircog.com>; "RPT-58/Ms. Janet Smith' <jsmith@stclairco.com>; 'Michael McKenzie'

<michael.mckenzie @arisetransportation.com=; robby.cantrell@adss.alabama.gov; r.dodd@walkercountyal.us; 'RPT-
65/Crystal Coates' <transportation@arcofsouthwestal.org>

Cc: Stroup, Randy <stroupr@dot.state.al.us>; Brackett, Bonnie <brackettb@dot.state.al.us>; Echols, Robert
<echolsr@dot.state.al.us>; Baker, Sonya <bakers@dot.state.al.us>; Giles, James <gilesj@dot.state.al.us>; Hendricks,
Barbara J. <hendricksh@dot.state.al.us>; Masters, Candy P <mastersc@dot.state.al.us>; Thomas, Janice O.
<thomasjan@dot.state.al.us>; Thomson, Thomas <thomsont@dot.state.al.us>

Subject: ALDOT TAM Plan Final Draft.pdf

Good Afternoon Transit Providers:

The attachment contains a draft of the ADOT Transit TAM Plan. Please review this document and
provide comments via email to your respected program managers by September 21, 2018. If you
have no comments, forward a message acknowledging your agency received the plan and reviewed
it. Comments and acknowledgements will be placed in your agencies files.

Thanks,

Wiley Brooks
Transportation Plavner Senlor

Alabama Department of Transportation
1100 Johw Overton Drive

Mowtgomery, AL 36110
(224)=53-6417

(334)239-5521 (Cell Phone)
(334)353-6451 (Fox)
brookswi@dot.ctate.al .us

“there’s brighter days ahead”






